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Town’s Vision, Mission and Values
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Vision

A welcoming place for all to live, grow and thrive

Mission

Facilitating growth, wellness, and prosperity through effective and 
forward-thinking leadership.

Values
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Town’s Priorities and Mandate
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Priorities Mandate

• Smart Growth
• Organizational Capacity
• Infrastructure and Climate 

Adaptation 
• Community Vitality

Facilitating a welcoming and 
thriving community by:

• Encouraging new assessment 
growth;

• Enhancing organizational 
capacity;

• Establishing proactive 
infrastructure resiliency;

• Furthering climate change 
adaptation, and 

• Increasing community vitality.
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Strategic Plan: 10-Year Outcomes

Smart Growth

New assessment growth goal 
of $200M

Increased transit access

Community Vitality

Increase population by 1K

Opportunities for fulfillment

Increased participation
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Strategic Plan: 10-Year Outcomes

Organizational Capacity

Reserves up to $2M

Infrastructure and 
Climate Adaptation

Remediate brownfield land

Reduce greenhouse gas 
emissions

Curbside collection of solid 
waste and recycling
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Strategic Plan Review 

Projects 

Community Centrum: Organizational Capacity 
• Renovated for Administration and/or Fire-Rescue 

Housing

Lonewater Farm: Smart Growth 

Recreation Hub: Smart Growth/Community Vitality 
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Strategic Plan Review 

Projects Continued  

School: Smart Growth 

Seniors Housing: Smart Growth 

Snow and Ice Control: Organizational Capacity

Public Works Garage: Organizational Capacity
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Strategic Priorities
2024 Budget 
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Smart Growth
Advocate for the Province to enhance educational 
facilities and to partner for multi-purpose uses

Work to facilitate childcare spaces in the 
community

Implement the Economic Development Action 
Plan

Attract developers to build a diversity of housing 
options

Work with external stakeholders, developers, real 
estate agents and landowners
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Smart Growth Continued

Increase a diverse new assessment base 
supporting the conveniences and amenities 
needed by our residents 

Create greater financial resiliency

Attract and retain families from across Canada 
and the world
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Organizational Capacity
Ensure Council processes and decisions are 
communicated clearly and timely to 
residents

Ensure a corporate culture that is healthy, 
progressive, and serves residents and 
business through Council

Support the capacity required to pursue 
project-based grants

Continue to support regional collaboration

Professional Development
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Infrastructure and Climate Adaptation 
Review the Asset Management 
Plan to incorporate all Town 
assets

Ensure the Town’s groundwater is 
sustainable

Determine a carbon neutral 
master plan in conjunction with 
the Town’s Climate Change Action 
Plan

Disaster mitigation 
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Community Vitality 

Implement the comprehensive 
Parks and Recreation Master Plan

Become a centre of wellness with a 
diversity of health professionals

Community events

15BUDGET 2024



Community Vitality Continued

Partnerships with worship sites 
and local schools 

Enhanced arts and culture

Support of community groups
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Current Local Environment
Pressure Points
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Local 
Statistics Canada Data 

Population 
Ward 1 (4,967) + Ward 2 (899)

= 5,866

Housing
Ward 1 (2,031) + Ward 2 (374) 

= 2,405 
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Snow & Ice Control

Snow and ice control will be delivered by the Town for the first 
time

The tender fee, if the Town had accepted it, was almost $1.1M

The in-house cost, pending overtime, salt and maintenance and 
repairs, is expected to approach $900,000

Public Works Department has been training with instructors and 
experienced snow and ice control Operators
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Fundy Regional 
Service Commission (FRSC) 

The FRSC Budget received Board approval October 26

FRSC is still considered a “start-up”

The Budget is looking to implement the Regional Strategic Plan

Funding for FRSC is through a combination of levies to 
municipalities, grants from the GNB and the Regional 
Development Corporation

The Town’s 2024 fee is $259,776
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Fundy Regional Service Commission
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Budget 2023 Reflection 
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Challenges staying within budget

• Inflation

• Fewer Bidders

• Equipment Maintenance 

• Preparation for Snow and Ice Control

• Financing Costs 

• Local Governance Reform 

Currently projecting very small surplus



Funding Challenges
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The Equalization and Funding Grant has been cut approximately 
$370K since 2020

The Province is re-directing a portion of core funding grants to the 
Fundy Regional Service Commission

The Town’s assessment increased by 11.4% or $61.6M
- Less than $9.8M is due to new development
- The rest is market adjustment
- This limits revenue generation capacity

The Town’s financial position is fragile



Property Assessment by Type

24

97.9
%

2.1%

Residential Assesment Base
Non-Residential Assesment Base

BUDGET 2024



Property Assessment Base Growth
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2024 Assessment Growth: $61.59M
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Need for New Construction

Current mix of new versus existing assessment, results in a high 
burden on existing households

If costs increase $100,000, then $84,000 is paid by existing 
households

With more new construction, the burden on existing household 
decreases

For example: With 30% new construction, the burden would be 
reduced to $70,000
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Historical Inflation
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Level of Service and Tactics 2024
Getting Things Done
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Priorities 2024
Continued implementation of:
• Communications Plan
• Economic Development Action Plan 
• Fire-Rescue Department Level of Service Policy  
• Parks and Recreation Master Plan 

Commence snow and ice control operations in-house

Enhanced financial services

Local Governance Reform 

Road maintenance 
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Finance Department  

2024 Perspective 

Continue process enhancements 

Procurement of new Information System

Regular cadence of financial reporting

Process mapping and documentation

Cross training
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Communications Department

2024 Perspective 

Continue website enhancements 

Review of emergency alert system/email notification options for 
events and Town news

Continue review of branding including signage 

Develop and implement Communications Plan/Policies 

Media training for Council and Administration 

Tracking of customer service requests options
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Fire-Rescue Department  

2024 Perspective 

Continue implementation of Fire Service Review 

Launch Community Connect and pre-incident planning

Continued redevelopment of policies and procedures

Implementing Level of Service

Achieve Superior Tanker Shuttle Accreditation  

Increase Fire Prevention/Public Education Services
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Parks  and Recrea t ion  Department

2024 Perspective 

Adoption of new technology to improve facility booking and 
management 

Optimized use of existing facilities 

New facility infrastructure research and development 

Enhanced communication and partnerships with established 
community groups

Growth in existing and new year-round community events 

Increased intergenerational community interaction 

34BUDGET 2024



Community Grants Recipients
Spring 2023 Intake
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• High School Grad Banners
• Inglewood School
• PALS Soap Box Derby
• Pickleball Association 
• River Valley Middle School
• Royal Canadian Legion Branch 22
• St. Augustine’s Garden Committee 



Community Grants Recipients: 
Fall 2023 Intake

3034 Grand Bay Army Cadets 

Lancaster Minor Hockey Association 

Inglewood School 

Royal Canadian Legion Bayview Branch 22

River Valley Hockey Association 

River Valley Middle School Home and School 

St. Augustine’s Garden Committee 
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Planning Department  

2024 Perspective 

Increase development and building permits 

Changing incentive grants 

Review climate change initiatives 

Enhance customer service 
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Public Works Department

2024 Perspective 

Learn from first year of in-house snow and ice control

Allow for more in-house equipment maintenance 

Improve on monthly/daily schedule planning

Improve on procedure for implementation of video inspection of 
various storm and sanitary structures 

Enhance schedule for park regular maintenance (mowing)
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Sewerage Utility Budget
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Summary of Operations

Services 1,800 households and businesses

Assets with book value of over $6M

2 treatment plants (Shannon Road Lagoon / MacLean Road 
trickling filter)

50 km of sanitary sewer lines

681 manholes

9 lift stations and 16 residential pumps

13 grinder stations
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Solar Array
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Completed at end of 2022

Aim to reduce power draw from 
the grid by 40%

Reduction in the Town’s carbon 
footprint by 28 tonnes annually

2023 savings projected to be 
$8,000



Sewerage Utility Budget 

Two (2) major factors are impacting the Sewerage Utility Budget 
for 2024
• Increased maintenance 
• Reserve allocations 

It has been identified that current reserves are too low

Currently $110K in reserve with a plan to increase this to $1.2M by 
2029
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Revenue by Source
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Expenses 2024
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Administration, 
132,189 

Collection, 119,438 

Lift Stations, 129,431 Lagoon, 
61,054 

Debt Payments, 
162,795 

Reserve, 100,000 



2024 Draft Sewerage Budget
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Draft Budget Budget Change Change
2024 2023 $ %

User Rate $370 $350 $20 6%

Revenue
User Revenue 676,380 628,350 $48,030 8%
Other Revenue 33,279 24,519 $8,760 36%
Total Revenue 709,659 652,869 $56,790 9%

Expenses
Operating 446,864 399,462 $47,402 12%
Debt Payments 162,795 163,407 ($612) 0%
Reserve Allocation 100,000 90,000 $10,000 11%
Total Expenses 709,659 652,869 $56,790 9%

Net Budget 0 0


SEWSUM7

		TOWN OF GRAND BAY-WESTFIELD
SEWERAGE REVENUE FUND
2024 BUDGET SUMMARY

																																				2020		270

																																				2021		285		15		0.0555555556

														2024		2024		2023																		2022		325		40		0.1403508772

														FINAL		REQUESTED		BUDGET																		2023				-325		-1

														$		$		$														Sensitivity Analysis

										Dept.		Acc. No.																						% Incr		1.5%		3.1%		4.6%		7.7%

																																Units		1788		1788		1788		1788		1788

		TOTAL REVENUES																														Rate		325		330		335		340		350

		SALE OF SERVICES						Proposed Rate = $370																		330		335		345

		12		A1				Residential		900		1010		0		614,590		570,250				1.4.4.2.1		1,625		537,750		545,875		562,125		Unit Reveune		581100		590040		598980		607920		625800

		13		A1				Commercial		900		1010		0		27,380		25,550				1.4.4.2.2		73		24,090		24,455		25,185		Other income		33,279		33,279		33,279		33,279		33,279

		14		A2				Institutional		900		1010		0		33,300		31,500				1.4.4.2.3		90		29,700		30,150		31,050		Less expenses:		709,659		709,659		709,659		709,659		709,659

		15		A2				Service Groups		900		1010		0		1,110		1,050				1.4.4.2.7		3		990		1,005		1,035		Surplus		(95,280)		(86,340)		(77,400)		(68,460)		(50,580)

		16		A3				Service Charge/Other		900		1010		0		0		0

		17												0		676,380		628,350								592,530		601,485		619,395

		18		A3				Early Payment Discount		900		1015		0		0		0								(83,850)		(74,895)		(56,985)

		19												0		676,380		628,350

		20

		21		A4				Int. on A/R		900		1510		0		7,000		7,000				1.5.6.2.1

		22		A4				Reduction in Prov.Bad Debt						0		0		0

		23		A5				Int. - Investments		900		1500		0		3,000		2,000				1.5.5.1.1

		24		A5				Surplus		900		1080		0		23,279		15,519				1.9.1.1.3

		25												0		33,279		24,519

		26

		29

		30		TOTAL REVENUE										0		709,659		652,869

		31

		32		TOTAL EXPENDITURES										0		709,659		652,869						$371.23

		33																						Units		Rate

		34		NET BUDGET										0		0.28		0						1822		0.0001549823				1810.5752636625

		35

		51

		52

		53		ADMINISTRATION

		54		PERSONNEL

		55

		56		A6				Gross Wages		900		3000		0		130,752		118,019				2.4.2.1.1		11%

		57		A7				Gross Wages - Casuals		900		3010		0		500		500				2.4.2.1.1		0%

		58		A8				Overtime		900		3020		0		650		645				2.4.2.1.1		1%

		59		A9				CUPE		900		3025		0		0		0				2.4.2.1.1		0%

		60		A10				Vacation Replacement		900		3030		0		1,037		859				2.4.2.1.1		21%

		61		A11		*		Clothing Allowance		900		3070		0		522		400				2.4.2.1.1		30%

		62		A12				Receiver General - CPP		900		3100		0		7,378		6,635				2.4.2.1.1		11%

		63		A12				Receiver General - EI		900		3110		0		2,938		2,654				2.4.2.1.1		11%

		64		A13				Pension Plan		900		3200		0		9,700		8,758				2.4.2.1.1		11%

		65		A14				Assumption - Medical		900		3210		0		7,728		7,372				2.4.2.1.1		5%

		66		A15				Assumption - Group Ins.		900		3220		0		1,514		2,331				2.4.2.1.1		-35%

		67		A16				Workers' Compensation		900		3300		0		2,288		2,065				2.4.2.1.1		11%

		68												0		165,006		150,239						10%

		69		Less Allocation of Operator's Wages																				0%

		70		A29				50% To Collection						0		(41,966)		(41,609)				2.4.2.1.1		1%

		71		A29				40% To Lift						0		(33,573)		(33,287)				2.4.2.1.1		1%

		72		A29				10% To Lagoon						0		(8,393)		(8,322)				2.4.2.1.1		1%

		73												0		(83,932)		(83,218)						1%

		74																						0%

		75		ADMINISTRATION SUB-TOTAL										0		81,074		67,021						21%

		76																						0%

		77		ADMINISTRATION OTHER																				0%

		78																						0%

		79		A17		*		Telephone		900		4000		0		6,946		6,300				2.4.2.1.9		10%

		80		A18		*		Computer Office Equip.		900		4050		0		3,129		2,500				2.4.2.1.9		25%

		81		A19		*		Office Supplies		900		4100		0		3,129		2,500				2.4.2.1.9		25%

		82		A20		*		Postage		900		4150		0		3,129		2,500				2.4.2.1.9		25%

		83		A21				Sewerage		900		4151		0		0		325		0		2.4.2.1.9		-100%

		84		A22				Property Taxes		900		4152		0		5,540		9,182				2.4.2.1.9		-40%

		85		A23				Insurance		900		4790		0		20,928		17,636				2.4.2.1.9		19%

		86		A24		*		Training & Dev. - Mgmt.		900		4950		0		2,762		1,048				2.4.2.1.9		164%

		87		A25		*		Legal		900		5100		0		1,043		1,000				2.4.2.1.9		4%

		88		A26		*		Audit		900		5110		0		6,258		5,500				2.4.2.1.9		14%

		89		A27		*		Financial Consultant		900		5120		0		0		0				2.4.2.1.9		0%

		90		A28		*		Eastern Collection Fees		900		5200		0		2,608		1,000				2.4.2.1.9		161%

		91		A28				HST		900		9990						975				2.4.2.1.9		-100%

		92												0		55,472		50,466						10%

		93																						0%

		94		ADMINISTRATION TOTAL										0		136,546		117,487						16%

		95																						0%

		96																						0%

		97																						0%

		98		COLLECTION																				0%

		99																						0%

		100		A30		*		Collection - Supplies		900		9200		0		1,453		972		0		2.4.2.2.9		49%

		101		A31		*		Collection - Equipment		900		9210		0		0		108				2.4.2.2.9		-100%

		102		A32		*		Collection - Parts & Maint.		900		9220		0		9,197		8,398		0		2.4.2.2.9		10%

		103		A33		*		Collection-Rental & Sub.Con.		900		9230		0		5,059		7,630				2.4.2.2.9		-34%

		104		A34		*		Collection - Flushing		900		9240		0		39,113		34,200		0		2.4.2.2.9		14%

		105		A35		*		Collection - Backups Ins. Ded.		900		9250		0		15,645		15,000				2.4.2.2.9		4%

		106		A36		*		Collection - Misc.		900		9260		0		2,649		2,540		0		2.4.2.2.9		4%

		107		A37				Collection - HST		900		9290						2,951				2.4.2.2.9		-100%

		108												0		73,115		71,799						2%

		109		A37				Wage Allocation						0		41,966		41,609				2.4.2.2.1		1%

		110												0		115,081		113,408						1%

		111																						0%

		112		LIFT STATIONS																				0%

		113																						0%

		114		A38		*		Lift Station - Supplies		900		9300		0		913		510		0		2.4.2.3.9		79%

		115		A39		*		Lift Station - Parts & Maint.		900		9310		0		63,701		45,263				2.4.2.3.9		41%

		116		A40		*		Lift Station - NB Power		900		9320		0		31,244		24,346				2.4.2.3.9		28%

		117		A41				Lift Station - HST		900		9390						3,005				2.4.2.3.9		-100%

		118												0		95,858		73,124						31%

		119		A41				Wage Allocation						0		33,573		33,287				2.4.2.3.1		1%

		120												0		129,431		106,411						22%

		121																						0%

		122		LAGOON																				0%

		123																						0%

		124		A42		*		Lagoon - Supplies		900		9400		0		3,807		2,365				2.4.2.4.9		61%

		125		A43		*		Lagoon - Parts & Maint.		900		9410		0		19,129		17,766				2.4.2.4.9		8%

		126		A44		*		Lagoon - NB Power		900		9420		0		15,645		15,187				2.4.2.4.9		3%

		127		A45		*		Lagoon - Eng./Upgrades		900		9430		0		14,081		12,000				2.4.2.4.9		17%

		128		A46				Lagoon - HST		900		9490						2,028				2.4.2.4.9		-100%

		129												0		52,661		49,346						7%

		130		A46				Wage Allocation						0		8,393		8,322				2.4.2.4.1		1%

		131												0		61,054		57,668						6%

		132																						0%

		133		OLD PLANT																				0%

		134																						0%

		135		A47		*		Old Plant - Supplies		900		9500		0		522		324				2.4.2.4.9		61%

		136		A48		*		Old Plant - Parts & Maint.		900		9510		0		939		810				2.4.2.4.9		16%

		137		A49		*		Old Plant - NB Power		900		9520		0		3,291		3,170				2.4.2.4.9		4%

		138		A50		*		Old Plant - Misc.		900		9530		0		0		0		0		2.4.2.4.9		0%

		139		A51				Old Plant - HST		900		9590						184				2.4.2.4.9		-100%

		140												0		4,752		4,488						6%

		141																						0%

		142																						0%

		143																						0%

		144		SUBTOTAL - BEFORE FISCAL										0		446,864		399,462						12%

		145																						0%

		146																						0%

		147		FISCAL																				0%

		148																						0%

		149		A53				Fiscal - Interest LTD		900		9600		0		20,795		23,407				2.8.5.1.1		-11%

		150		A54				Fiscal - Principal LTD		900		9610		0		142,000		140,000				2.8.5.1.2		1%

		151		A55				Fiscal - Int. St. Op Loan		900		9620		0		0		0		0				0%

		152		A55				Transfer to Reserve		900		9625		0		100,000		90,000						11%

		153		A56				Capital Expenditures		900		9630		0		0		0		0				0%

		154		A56				Other Credits		900		9650		0		0		0						0%

		155		A57				Deficit Prev. Year		900		9655		0		0		0						0%

														0		262,795		253,407						4%

																								0%

																								0%

				TOTAL EXPENDITURES										0		709,659		652,869						9%
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Template

		ID		Level 2 Budget Line Title		Level 3 Budget Line Title		Level 4 Budget Line Title		Level 5 Budget Line Title		Level 5 Budget Line ID		Level 5 Previous Year Amount		Level 5 Adopted Amount		Comments

		ID_300000020382496		SALES OF SERVICES		Environmental Health Services		Sale of Water		Residential (a)		1.4.4.1.1		0		0						0		0

		ID_300000020382507		SALES OF SERVICES		Environmental Health Services		Sale of Water		Commercial		1.4.4.1.2		0		0						0		0

		ID_300000020382518		SALES OF SERVICES		Environmental Health Services		Sale of Water		Industrial (b)		1.4.4.1.3		0		0						0		0

		ID_300000020382527		SALES OF SERVICES		Environmental Health Services		Sale of Water		Institutional		1.4.4.1.4		0		0						0		0

		ID_300000020382537		SALES OF SERVICES		Environmental Health Services		Sale of Water		Own local government		1.4.4.1.5		0		0						0		0

		ID_300000020382546		SALES OF SERVICES		Environmental Health Services		Sale of Water		Other local governments		1.4.4.1.6		0		0						0		0

		ID_300000020382555		SALES OF SERVICES		Environmental Health Services		Sale of Water		Other		1.4.4.1.7		0		0						0		0

		ID_300000020382563		SALES OF SERVICES		Environmental Health Services		Sale of Wastewater Disposal services		Residential (a)		1.4.4.2.1		570250		614590						570250		0

		ID_300000020382572		SALES OF SERVICES		Environmental Health Services		Sale of Wastewater Disposal services		Commercial		1.4.4.2.2		25550		27380						25550		0

		ID_300000020382581		SALES OF SERVICES		Environmental Health Services		Sale of Wastewater Disposal services		Industrial (b)		1.4.4.2.3		31500		33300						31500		0

		ID_300000020382592		SALES OF SERVICES		Environmental Health Services		Sale of Wastewater Disposal services		Institutional		1.4.4.2.4		0		0						0		0

		ID_300000020382600		SALES OF SERVICES		Environmental Health Services		Sale of Wastewater Disposal services		Own local government		1.4.4.2.5		0		0						0		0

		ID_300000020382609		SALES OF SERVICES		Environmental Health Services		Sale of Wastewater Disposal services		Other local governments		1.4.4.2.6		0		0						0		0

		ID_300000020382619		SALES OF SERVICES		Environmental Health Services		Sale of Wastewater Disposal services		Other		1.4.4.2.7		1050		1110						1050		0

		ID_300000020382627		SALES OF SERVICES		Environmental Health Services		Connection & Service Charge		Connection Charge		1.4.4.5.1		0		0						0		0

		ID_300000020382637		SALES OF SERVICES		Environmental Health Services		Connection & Service Charge		Service Charge		1.4.4.5.2		0		0						0		0

		ID_300000020382644		SALES OF SERVICES		Environmental Health Services		Other		Specify…		1.4.4.9.1		0		0						0		0

		ID_300000020382655		SALES OF SERVICES		Environmental Health Services		Other		Specify…		1.4.4.9.2		0		0						0		0

		ID_300000020382921		OTHER REVENUE FROM OWN SOURCES		Rentals		undefined		Engineering Structures		1.5.3.1.0		0		0						0		0

		ID_300000020382927		OTHER REVENUE FROM OWN SOURCES		Rentals		undefined		Others		1.5.3.1.9		0		0						0		0

		ID_300000020382933		OTHER REVENUE FROM OWN SOURCES		Rentals		Machinery & Equipment		Machinery		1.5.3.4.1		0		0						0		0

		ID_300000020382938		OTHER REVENUE FROM OWN SOURCES		Rentals		Machinery & Equipment		Equipment		1.5.3.4.2		0		0						0		0

		ID_300000020382944		OTHER REVENUE FROM OWN SOURCES		Rentals		Land		Trailer Park Rental		1.5.3.5.1		0		0						0		0

		ID_300000020382950		OTHER REVENUE FROM OWN SOURCES		Rentals		Land		Other		1.5.3.5.9		0		0						0		0

		ID_300000020382955		OTHER REVENUE FROM OWN SOURCES		Return on Investments		Interest		Interest on Investments		1.5.5.1.1		2000		3000						2000		0

		ID_300000020382961		OTHER REVENUE FROM OWN SOURCES		Return on Investments		Interest		Interest on Loans & Advances		1.5.5.1.2		0		0						0		0

		ID_300000020382966		OTHER REVENUE FROM OWN SOURCES		Return on Investments		Profits		Profit on Sale of Investment		1.5.5.2.1		0		0						0		0

		ID_300000020382972		OTHER REVENUE FROM OWN SOURCES		Return on Investments		Other return on investments		Other		1.5.5.9.9		0		0						0		0

		ID_300000020382977		OTHER REVENUE FROM OWN SOURCES		Surcharge and Interest		Surchage		Surcharges		1.5.6.1.1		0		0						0		0

		ID_300000020382984		OTHER REVENUE FROM OWN SOURCES		Surcharge and Interest		Interest		Interest		1.5.6.2.1		7000		7000						7000		0

		ID_300000020382998		OTHER REVENUE FROM OWN SOURCES		Own Funds		General Fund		Water Supply (Fire)		1.5.7.2.0		0		0						0		0

		ID_300000020384341		OTHER REVENUE FROM OWN SOURCES		Own Funds		Other		Other		1.5.7.9.9		0		0						0		0

		ID_300000020382910		OTHER REVENUE FROM OWN SOURCES		Miscellaneous		Frontage Fees and Others		Frontage Fees		1.5.9.5.1		0		0						0		0

		ID_300000020382915		OTHER REVENUE FROM OWN SOURCES		Miscellaneous		Frontage Fees and Others		Other		1.5.9.5.9		0		0						0		0

		ID_300000020394039		UNCONDITIONAL TRANSFERS		Federal Government		Other		Federal Government - Specify…		1.6.1.0.0		0		0						0		0

		ID_300000020394057		UNCONDITIONAL TRANSFERS		Provincial Governments		Other		Provincial Governments - Specify…		1.6.2.0.0		0		0						0		0

		ID_300000020394075		UNCONDITIONAL TRANSFERS		Other Governments		Other		Other Governments		1.6.3.0.0		0		0						0		0

		ID_300000020394083		CONDITIONAL TRANSFERS		Other		Other		Other Governments		1.7.9.0.0		0		0						0		0

		ID_300000020394111		OTHER TRANSFERS		Transfers from Own Reserves and Allowances		Surplus		Surplus from previous year - Water		1.9.1.1.2		0		0						0		0

		ID_300000020394120		OTHER TRANSFERS		Transfers from Own Reserves and Allowances		Surplus		Surplus from previous year - Wastewater		1.9.1.1.3		15519		23279						15519		0

		ID_300000020394128		OTHER TRANSFERS		Transfers from Own Reserves and Allowances		Surplus		Surplus from previous year - combined		1.9.1.1.4		0		0						0		0

		ID_300000020394135		OTHER TRANSFERS		Transfers from Own Reserves and Allowances		Reserves		Operating Reserve Fund		1.9.1.2.1		0		0						0		0

		ID_300000020394373		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Administration and general		Administration and general: personnel		2.4.1.1.1		0		0						0		0

		ID_300000020394380		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Administration and general		Administration and general:  other		2.4.1.1.9		0		0						0		0

		ID_300000020394386		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Purification and treatment		Purification and treatment: personnel		2.4.1.2.1		0		0						0		0

		ID_300000020394393		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Purification and treatment		Purification and treatment: other		2.4.1.2.9		0		0						0		0

		ID_300000020394400		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Source of Supply		Source of Supply: personnel		2.4.1.3.1		0		0						0		0

		ID_300000020394407		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Source of Supply		Source of Supply: other		2.4.1.3.9		0		0						0		0

		ID_300000020394413		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Transmission and distribution		Transmission and distribution: personnel		2.4.1.4.1		0		0						0		0

		ID_300000020394420		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Transmission and distribution		Transmission and distribution: other		2.4.1.4.9		0		0						0		0

		ID_300000020394436		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Power and pumping		Power and pumping: personnel		2.4.1.5.1		0		0						0		0

		ID_300000020394614		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Power and pumping		Power and pumping: other		2.4.1.5.9		0		0						0		0

		ID_300000020394617		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Billing and collection		Billing and collection: personnel		2.4.1.6.1		0		0						0		0

		ID_300000020394620		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Billing and collection		Billing and collection: other		2.4.1.6.9		0		0						0		0

		ID_300000020394623		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Water purchased		Water purchased		2.4.1.7.1		0		0						0		0

		ID_300000020394626		ENVIRONMENTAL HEALTH SERVICES		Water Supply		Other		Other water supply		2.4.1.9.9		0		0						0		0

		ID_300000020394631		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Administration and general		Administration and general: personnel		2.4.2.1.1		67021		81074						67021		0

		ID_300000020394633		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Administration and general		Administration and general:  other		2.4.2.1.9		50466		55472						50466		0

		ID_300000020394636		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Wastewater collection system		Wastewater collection system: personnel		2.4.2.2.1		41609		41966						41609		0

		ID_300000020394639		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Wastewater collection system		Wastewater collection system: other		2.4.2.2.9		71799		73115						71799		0

		ID_300000020394642		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Wastewater lift station(s)		Wastewater lift station(s):  personnel		2.4.2.3.1		33287		33573						33287		0

		ID_300000020394645		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Wastewater lift station(s)		Wastewater lift station(s):  other		2.4.2.3.9		73124		95858						73124		0

		ID_300000020394648		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Wastewater treatment and disposal		Wastewater treatment and disposal: personnel		2.4.2.4.1		8322		8393						8322		0

		ID_300000020394651		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Wastewater treatment and disposal		Wastewater treatment and disposal: other		2.4.2.4.9		53834		57413						53834		0

		ID_300000020394654		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Storm Sewers		Storm Sewers		2.4.2.5.1		0		0						0		0

		ID_300000020394658		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Storm Sewers		Other		2.4.2.5.9		0		0						0		0

		ID_300000020394660		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Billing and Collection		Billing and collection: personnel		2.4.2.6.1		0		0						0		0

		ID_300000020394663		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Billing and Collection		Billing and collection: other		2.4.2.6.9		0		0						0		0

		ID_300000020394666		ENVIRONMENTAL HEALTH SERVICES		Wastewater Disposal		Other		Other		2.4.2.9.9		0		0						0		0

		ID_300000020394857		FISCAL SERVICES		Wastewater Debt Charges		Debt repayment		Interest on Long-Term Debt		2.8.5.1.1		23407		20795						23407		0

		ID_300000020394863		FISCAL SERVICES		Wastewater Debt Charges		Debt repayment		Principal Installments		2.8.5.1.2		140000		142000						140000		0

		ID_300000020394868		FISCAL SERVICES		Wastewater Debt Charges		Debt repayment		Capital Leasing Arrangements		2.8.5.1.3		0		0						0		0

		ID_300000020394851		FISCAL SERVICES		Wastewater Debt Charges		Debt repayment		Short-term Interest on Capital Projects		2.8.5.1.4		0		0						0		0

		ID_300000020394877		FISCAL SERVICES		Wastewater Debt Charges		Other Debt Charges		Debenture Discounts		2.8.5.9.1		0		0						0		0

		ID_300000020394883		FISCAL SERVICES		Wastewater Debt Charges		Other Debt Charges		Cost of Issuing & Selling New Debentures		2.8.5.9.2		0		0						0		0

		ID_300000020394885		FISCAL SERVICES		Wastewater Debt Charges		Other Debt Charges		Banking Service Charge		2.8.5.9.3		0		0						0		0

		ID_300000020394888		FISCAL SERVICES		Wastewater Debt Charges		Other Debt Charges		Other		2.8.5.9.9		0		0						0		0

		ID_300000020394896		FISCAL SERVICES		Water Debt Charges		Debt repayment		Interest on Long-Term Debt		2.8.6.1.1		0		0						0		0

		ID_300000020394898		FISCAL SERVICES		Water Debt Charges		Debt repayment		Principal Installments		2.8.6.1.2		0		0						0		0

		ID_300000020394902		FISCAL SERVICES		Water Debt Charges		Debt repayment		Capital Leasing Arrangements		2.8.6.1.3		0		0						0		0

		ID_300000020394891		FISCAL SERVICES		Water Debt Charges		Debt repayment		Short-term Interest on Capital Projects		2.8.6.1.4		0		0						0		0

		ID_300000020394907		FISCAL SERVICES		Water Debt Charges		Other Debt Charges		Debenture Discounts		2.8.6.9.1		0		0						0		0

		ID_300000020394914		FISCAL SERVICES		Water Debt Charges		Other Debt Charges		Cost of Issuing & Selling New Debentures		2.8.6.9.2		0		0						0		0

		ID_300000020394920		FISCAL SERVICES		Water Debt Charges		Other Debt Charges		Banking Service Charge		2.8.6.9.3		0		0						0		0

		ID_300000020394927		FISCAL SERVICES		Water Debt Charges		Other Debt Charges		Other		2.8.6.9.9		0		0						0		0

		ID_300000020394934		FISCAL SERVICES		Transfers to own Funds and Reserves		Capital Fund		Water		2.8.7.2.1		0		0						0		0

		ID_300000020394942		FISCAL SERVICES		Transfers to own Funds and Reserves		Capital Fund		Wastewater		2.8.7.2.2		0		0						0		0

		ID_300000020399160		FISCAL SERVICES		Transfers to own Funds and Reserves		Deficit from previous years		Water		2.8.7.5.1		0		0						0		0

		ID_300000020399170		FISCAL SERVICES		Transfers to own Funds and Reserves		Deficit from previous years		Wastewater Service		2.8.7.5.2		0		0						0		0

		ID_300000020399177		FISCAL SERVICES		Transfers to own Funds and Reserves		Deficit from previous years		Combined		2.8.7.5.3		0		0						0		0

		ID_300000020399185		FISCAL SERVICES		Transfers to own Funds and Reserves		Reserve Fund		Capital Water		2.8.7.6.1		0		0						0		0

		ID_300000020399193		FISCAL SERVICES		Transfers to own Funds and Reserves		Reserve Fund		Operating Water		2.8.7.6.2		0		0						0		0

		ID_300000020399200		FISCAL SERVICES		Transfers to own Funds and Reserves		Reserve Fund		Capital Wastewater System		2.8.7.6.3		50000		80000						0		50000

		ID_300000020399209		FISCAL SERVICES		Transfers to own Funds and Reserves		Reserve Fund		Operating Wastewater System		2.8.7.6.4		40000		20000						0		40000

		ID_300000020410053		FISCAL SERVICES		Other Fiscal Services		Discounts and provisions for loss		Discounts		2.8.9.1.1		0		0						0		0

		ID_300000020410058		FISCAL SERVICES		Other Fiscal Services		Discounts and provisions for loss		Provision for Loss on Accounts Receivable		2.8.9.1.2		0		0						0		0

		ID_300000020410062		FISCAL SERVICES		Other Fiscal Services		Funding of previously unaccrued liability		Water		2.8.9.3.0.1		0		0						0		0

		ID_300000020410068		FISCAL SERVICES		Other Fiscal Services		Funding of previously unaccrued liability		Wastewater		2.8.9.3.0.2		0		0						0		0

		ID_300000020410073		FISCAL SERVICES		Other Fiscal Services		Other		Other		2.8.9.9.9		0		0						0		0





5 Yr Budget Details

		TOWN OF GRAND BAY-WESTFIELD
SEWERAGE REVENUE FUND
2023 BUDGET SUMMARY

														2024		2024						2025		2026		2027		2028		2029

														FINAL		REQUESTED

														$		$

										Dept.		Acc. No.

		TOTAL REVENUES						Projected Rate														$380		$390		$400		$410		$420

		SALE OF SERVICES

		12		A1				Residential		900		1010		0		614,590						632,190		652,278		672,213		692,792		713,074

		13		A1				Commercial		900		1010		0		27,380						28,408		29,456		30,507		31,598		32,685

		14		A2				Institutional		900		1010		0		33,300						34,208		35,119		36,013		36,930		37,822

		15		A2				Service Groups		900		1010		0		1,110						1,140		1,171		1,200		1,231		1,261

		16		A3				Service Charge/Other - Partial Years		900		1010		0		0						1,500		1,500		1,500		1,500		1,500

		17												0		676,380						697,445		719,524		741,433		764,051		786,341

		18		A3				Early Payment Discount		900		1015		0		0						0		0		0		0		0

		19												0		676,380						697,445		719,524		741,433		764,051		786,341

		20

		21		A4				Int. on A/R		900		1510		0		7,000						7,070		7,141		7,212		7,284		7,357

		22		A4				Reduction in Prov.Bad Debt						0		0

		23		A5				Int. - Investments		900		1500		0		3,000						3,000		3,000		3,000		3,000		3,000

		24		A5				Surplus		900		1080		0		23,279						23,279		23,279		23,279		23,279		23,279

		25												0		33,279						33,349		33,420		33,491		33,563		33,636

		26

		29

		30		TOTAL REVENUE										0		709,659						730,794		752,944		774,925		797,615		819,977

		31																																				697,445

		32		TOTAL EXPENDITURES										0		709,659						730,794		752,944		774,925		797,615		819,977

		33

		34		NET BUDGET										0		0						0		0		0		0		0

		35

		51

		52

		53		ADMINISTRATION

		54		PERSONNEL

		55

		56		A6				Gross Wages		900		3000		0		130,752						135,982		141,421		145,664		150,033		154,534

		57		A7				Gross Wages - Casuals		900		3010		0		500						520		541		557		574		591

		58		A8				Overtime		900		3020		0		650						676		703		724		745		768

		59		A9				CUPE		900		3025		0		0						0		0		0		0		0

		60		A10				Vacation Replacement		900		3030		0		1,037						1,078		1,121		1,155		1,190		1,225

		61		A11		*		Clothing Allowance		900		3070		0		522						542		564		581		598		616

		62		A12				Receiver General - CPP		900		3100		0		7,378						7,673		7,980		8,220		8,466		8,720

		63		A12				Receiver General - EI		900		3110		0		2,938						3,055		3,177		3,273		3,371		3,472

		64		A13				Pension Plan		900		3200		0		9,700						10,088		10,492		10,807		11,131		11,465

		65		A14				Assumption - Medical		900		3210		0		7,728						8,038		8,440		8,861		9,305		9,770

		66		A15				Assumption - Group Ins.		900		3220		0		1,514						1,574		1,653		1,736		1,822		1,913

		67		A16				Workers' Compensation		900		3300		0		2,288						2,380		2,475		2,549		2,626		2,704

		68												0		165,006						171,606		178,567		184,125		189,861		195,779

		69		Less Allocation of Operator's Wages

		70		A29				50% To Collection						0		(41,966)						(43,645)		(45,390)		(46,752)		(48,155)		(49,599)

		71		A29				40% To Lift						0		(33,573)						(34,916)		(36,312)		(37,402)		(38,524)		(39,679)

		72		A29				10% To Lagoon						0		(8,393)						(8,729)		(9,078)		(9,350)		(9,631)		(9,920)

		73												0		(83,932)						(87,289)		(90,781)		(93,504)		(96,309)		(99,199)

		74

		75		ADMINISTRATION SUB-TOTAL										0		81,074						84,317		87,786		90,621		93,552		96,581

		76

		77		ADMINISTRATION OTHER

		78

		79		A17		*		Telephone		900		4000		0		6,946						7,155		7,369		7,590		7,818		8,053

		80		A18		*		Computer Office Equip.		900		4050		0		3,129						3,223		3,320		3,419		3,522		3,627

		81		A19		*		Office Supplies		900		4100		0		3,129						3,223		3,320		3,419		3,522		3,627

		82		A20		*		Postage		900		4150		0		3,129						3,223		3,320		3,419		3,522		3,627

		83		A21				Sewerage		900		4151		0		0						0		0		0		0		0

		84		A22				Property Taxes		900		4152		0		5,540						5,706		5,878		6,054		6,236		6,423

		85		A23				Insurance		900		4790		0		20,928						21,556		22,203		22,869		23,555		24,261

		86		A24		*		Training & Dev. - Mgmt.		900		4950		0		2,762						2,845		2,930		3,018		3,109		3,202

		87		A25		*		Legal		900		5100		0		1,043						1,074		1,107		1,140		1,174		1,209

		88		A26		*		Audit		900		5110		0		6,258						6,446		6,639		6,838		7,043		7,255

		89		A27		*		Financial Consultant		900		5120		0		0						0		0		0		0		0

		90		A28		*		Eastern Collection Fees		900		5200		0		2,608						2,686		2,766		2,849		2,935		3,023

		91		A28				HST		900		9990		0		0						0		0		0		0		0

		92												0		55,472						57,136		58,850		60,616		62,434		64,307

		93

		94		ADMINISTRATION TOTAL										0		136,546						141,453		146,636		151,237		155,986		160,888

		95

		96

		97

		98		COLLECTION

		99

		100		A30		*		Collection - Supplies		900		9200		0		1,453						1,496		1,541		1,588		1,635		1,684

		101		A31		*		Collection - Equipment		900		9210		0		0						0		0		0		0		0

		102		A32		*		Collection - Parts & Maint.		900		9220		0		9,197						9,473		9,757		10,050		10,351		10,662

		103		A33		*		Collection-Rental & Sub.Con.		900		9230		0		5,059						5,210		5,367		5,528		5,693		5,864

		104		A34		*		Collection - Flushing		900		9240		0		39,113						40,286		41,494		42,739		44,021		45,342

		105		A35		*		Collection - Backups Ins. Ded.		900		9250		0		15,645						16,114		16,598		17,096		17,609		18,137

		106		A36		*		Collection - Misc.		900		9260		0		2,649						2,729		2,811		2,895		2,982		3,071

		107		A37				Collection - HST		900		9290		0		0						0		0		0		0		0

		108												0		73,115						75,309		77,568		79,895		82,292		84,761

		109		A37				Wage Allocation						0		41,966						43,645		45,390		46,752		48,155		49,599

		110												0		115,081						118,953		122,958		126,647		130,447		134,360

		111

		112		LIFT STATIONS

		113

		114		A38		*		Lift Station - Supplies		900		9300		0		913						940		940		940		940		940

		115		A39		*		Lift Station - Parts & Maint.		900		9310		0		63,701						65,612		67,581		69,608		71,696		73,847

		116		A40		*		Lift Station - NB Power		900		9320		0		31,244						32,806		34,446		36,169		37,977		39,876

		117		A41				Lift Station - HST		900		9390		0		0						0		0		0		0		0

		118												0		95,858						99,358		102,967		106,717		110,613		114,663

		119		A41				Wage Allocation						0		33,573						34,916		36,312		37,402		38,524		39,679

		120												0		129,431						134,274		139,279		144,118		149,137		154,343

		121

		122		LAGOON

		123

		124		A42		*		Lagoon - Supplies		900		9400		0		3,807						3,921		4,039		4,160		4,285		4,413

		125		A43		*		Lagoon - Parts & Maint.		900		9410		0		19,129						19,702		20,688		21,722		22,808		23,948

		126		A44		*		Lagoon - NB Power		900		9420		0		15,645						16,427		17,249		18,111		19,017		19,967

		127		A45		*		Lagoon - Eng./Upgrades		900		9430		0		14,081						14,503		14,938		15,386		15,848		16,323

		128		A46				Lagoon - HST		900		9490		0		0						0		0		0		0		0

		129												0		52,661						54,554		56,913		59,379		61,957		64,652

		130		A46				Wage Allocation						0		8,393						8,729		9,078		9,350		9,631		9,920

		131												0		61,054						63,283		65,991		68,730		71,588		74,572

		132

		133		OLD PLANT

		134

		135		A47		*		Old Plant - Supplies		900		9500		0		522						537		553		570		587		605

		136		A48		*		Old Plant - Parts & Maint.		900		9510		0		939						967		996		1,026		1,057		1,088

		137		A49		*		Old Plant - NB Power		900		9520		0		3,291						3,456		3,629		3,810		4,001		4,201

		138		A50		*		Old Plant - Misc.		900		9530		0		0						0		0		0		0		0

		139		A51				Old Plant - HST		900		9590		0		0						0		0		0		0		0

		140												0		4,752						4,960		5,178		5,406		5,644		5,894

		141

		142

		143

		144		SUBTOTAL - BEFORE FISCAL										0		446,864						462,923		480,043		496,138		512,802		530,057

		145

		146

		147		FISCAL

		148

		149		A53				Fiscal - Interest LTD		900		9600		0		20,795						17,871		14,901		11,787		9,813		8,921

		150		A54				Fiscal - Principal LTD		900		9610		0		142,000						131,000		135,000		121,000		43,000		44,000

		151		A55				Fiscal - Int. St. Op Loan		900		9620		0		0

		152		A55				Transfer to Reserve		900		9625		0		100,000						119,000		123,000		146,000		232,000		237,000

		153		A56				Capital Expenditures		900		9630		0		0

		154		A56				Other Credits		900		9650		0		0

		155		A57				Deficit Prev. Year		900		9655		0		0

														0		262,795						267,871		272,901		278,787		284,813		289,921

				TOTAL EXPENDITURES										0		709,659						730,794		752,944		774,925		797,615		819,977





5 Yr Budget Summary

		Sewerage Utility Budget 2024 - 2029

				Draft Budget		Projected Budget

				2024		2025		2026		2027		2028		2029						2023

		User Rate		$370		$380		$390		$400		$410		$420						$350

		% Change from prior Yr		5.7%		2.7%		2.7%		2.5%		2.5%		2.4%						7.7%

		Reveune

		User Reveune1		676,380		697,445		719,524		741,433		764,051		786,341						628,350				48,030		8%

		Other Reveune		33,279		33,349		33,420		33,491		33,563		33,636						24,519				8,760		36%

		Total Revenue		709,659		730,794		752,944		774,925		797,615		819,977						652,869				56,790		9%

		Expenses2

		Administration		136,546		141,453		146,636		151,237		155,986		160,888						117,487				19,059		16%

		Collection		115,081		118,953		122,958		126,647		130,447		134,360						113,408				1,674		1%

		Lift Stations		129,431		134,274		139,279		144,118		149,137		154,343						106,411				23,019		22%

		Lagoon		61,054		63,283		65,991		68,730		71,588		74,572						57,668				3,387		6%

		Old Plant		4,752		4,960		5,178		5,406		5,644		5,894						4,488				263		6%

		Fiscal - Principal & Interest		162,795		148,871		149,901		132,787		52,813		52,921						163,407				(612)		-0%

		Reserve Allocation		100,000		119,000		123,000		146,000		232,000		237,000						90,000				10,000		11%

		Total Expenses		709,659		730,794		752,944		774,925		797,615		819,977						652,869				56,790		9%

		Net Budget		0		0		0		0		0		0

		Capital Reserve Balance		257,596		356,596		459,596		585,596		797,596		1,014,596

		Operating Reserve Balance		55,000		75,000		95,000		115,000		135,000		155,000

		Op. Res as % of budget		8%		10%		13%		15%		17%		19%

		Assumptions 2024 - 2028

		1		Residential growth of 0.5%

				No growth assumed for commercial and institutional

		2		Wage cost increases 4% 2025-2029

				NB Power costs increase 5%

				Other costs increase 3%

				$177,414.68		$182,698.62		$188,236.05		$193,731.15		$199,403.68		$204,994.36





5 Yr Budget Summary

		





2024-2023 Comp

		2024 Sewerage Utility Draft Budget

				Draft Budget		Budget		Change		Change

				2024		2023		$		%

		User Rate		$370		$350		$20		6%

		Reveune

		User Reveune		676,380		628,350		$48,030		8%

		Other Reveune		33,279		24,519		$8,760		36%

		Total Revenue		709,659		652,869		$56,790		9%

		Expenses

		Administration		136,546		117,487		$19,059		16%

		Collection		115,081		113,408		$1,674		1%

		Lift Stations		129,431		106,411		$23,019		22%

		Lagoon		61,054		57,668		$3,387		6%

		Old Plant		4,752		4,488		$263		6%

		Fiscal - Principal & Interest		162,795		163,407		($612)		-0%

		Reserve Allocation		100,000		90,000		$10,000		11%

		Total Expenses		709,659		652,869		$56,790		9%

		Net Budget		0		0

				Draft Budget		Budget		Change		Change

				2024		2023		$		%

		User Rate		$370		$350		$20		6%

		Revenue

		User Revenue		676,380		628,350		$48,030		8%

		Other Revenue		33,279		24,519		$8,760		36%

		Total Revenue		709,659		652,869		$56,790		9%

		Expenses

		Operating		446,864		399,462		$47,402		12%

		Debt Payments		162,795		163,407		($612)		-0%

		Reserve Allocation		100,000		90,000		$10,000		11%

		Total Expenses		709,659		652,869		$56,790		9%

		Net Budget		0		0





5 Yr Budget Presentation

		Sewerage Utility Budget 2024 - 2029

				Budget		Projected Budget

				2024		2025		2026		2027		2028		2029						2023

		User Rate		$370		$380		$390		$400		$410		$420						$350

		% Change from prior Yr		5.7%		2.7%		2.7%		2.5%		2.5%		2.4%						7.7%

		Total Revenue		709,659		730,794		752,944		774,925		797,615		819,977						652,869				56,790		9%

		Expenses

		Operating		446,864		462,923		480,043		496,138		512,802		530,057						117,487				329,377		280%

		Debt Payments		162,795		148,871		149,901		132,787		52,813		52,921						113,408				49,387		44%

		Reserve Allocation		100,000		119,000		123,000		146,000		232,000		237,000						106,411				(6,411)		-6%

		Total Expenses		709,659		730,794		752,944		774,925		797,615		819,977						652,869				56,790		9%

		Net Budget		0		0		0		0		0		0

		Capital Reserve Balance		257,596		356,596		459,596		585,596		797,596		1,014,596

		Operating Reserve Balance		55,000		75,000		95,000		115,000		135,000		155,000

		Op. Res as % of budget		8%		10%		13%		15%		17%		19%

				312,596		431,596		554,596		700,596		932,596		1,169,596

		Assumptions 2024 - 2028

		1		Residential growth of 0.5%

				No growth assumed for commercial and institutional

		2		Wage cost increases 4% 2025-2029

				NB Power costs increase 5%

				Other costs increase 3%

				$177,414.68		$182,698.62		$188,236.05		$193,731.15		$199,403.68		$204,994.36





5 Yr Budget Presentation

		Administration

		Collection

		Lift Stations

		Lagoon

		Old Plant

		Fiscal - Principal & Interest

		Reserve Allocation



136545.98724024

115081.326312

129430.5494

61054.27

4751.58467

162795

100000



Assumptions

		# of Units

						2020		2021		2022 Units		2024		2025		2026		2027		2028		2029

		Residential		.05% growth		1581		1583		1588		1655		1663		1672		1680		1688		1697

		Commercial		0% growth		81		75		75		74		75		75		76		77		78

		Institutional		0% growth		111		92		94		90		90		90		90		90		90

		Service Groups		0% growth		3		3		3		3		3		3		3		3		3

						1776		1753		1760		1822		1831		1840		1849		1858		1868

		Net Expenses												695,945		718,024		739,933		762,551		784,841

		Rate Needed						2		5				$380		$390		$400		$410		$420

								0.13%		0.32%

		Wages										7%		4%		4%		3%		3%		3%

		Medical										5%		5%		5%		5%		5%		5%

		Insurance										7%		7%		7%		7%		7%		7%

		Admin - Other												3%		3%		3%		3%		3%

		Collection												3%		3%		3%		3%		3%

		Lift Station												3%		3%		3%		3%		3%

		Lift Station - Power												5%		5%		5%		5%		5%

		Lagoon												3%		3%		3%		3%		3%

		Lagoon - NB Power												5%		5%		5%		5%		5%

		Old Plant												3%		3%		3%		3%		3%

		Old Plant - NB Power												5%		5%		5%		5%		5%

		Fiscal Interest LTD												$17,871		$14,901		$11,787		$9,813		$8,921		$7,955		$6,919		$5,820

		Fiscal Principal LTD												$131,000		$135,000		$121,000		$43,000		$44,000		$45,000		$45,000		$47,000

				Balances								2024		2025		2026		2027		2028		2029		2030		2031		2032				Ending Balance

		Sew Capital Reserve - Goal $1M		$177,596								$80,000		$99,000		$103,000		$126,000		$212,000		$217,000										$1,014,596

		Sew Operating Reserve - Goal $70,000		$35,000								$20,000		$20,000		$20,000		$20,000		$20,000		$20,000										$155,000

				$212,596								$100,000		$119,000		$123,000		$146,000		$232,000		$237,000		$0		$0		$0

		Operating Reserve Limit 5%										$32,643		$35,483		$36,540		$37,647		$38,746		$39,881

		Operating Reserve Limit 10%										$65,287		$70,966		$73,079		$75,294		$77,492		$79,761

		Operating Reserve Limit 20%										$130,574		$141,932		$146,159		$150,589		$154,985		$159,523





Reveune Graph

		Residential		614,590

		Commercial		27,380

		Institutional		33,300

		Service Groups		1,110

		Other		33,279

				709,659
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5-Year User Rate Forecast
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5-Year Reserve Forecast
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Sewerage Capital

48BUDGET 2024

No Capital projects identified for 2024

Trickling filter plant 
• Originally costed at $100K
• Market pricing indicated $400K to upgrade facility
• Actively in discussions with consultants on how to rationalize 
costs

Not included as a budget item. Administration will bring solution 
to Council, once developed.



Building the Budget
Understanding the tax burden
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Process: Building a Budget
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How much does it cost to provide services?
• Meetings with Department Heads
• Council Strategic Plan Review
• Administration deliberations

Consultation
• Community Group Presentations
• Public Presentation

Approval
• Council Approval: November 14
• Submission to Province: November 15



Budget: Continuous Process
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Define 
Service Level

Identify 
Costs

ConsultationCouncil 
Approval

Monitor and 
Report
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Balanced Budget

Revenue Expenses

Fiscal

Capital

Operations

Grants

Other 

Tax
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How is the tax bill determined?

53

Assessment Base $330,000Cost of Services $5,000 Tax Rate = $1.51

The total tax paid by each household is the same $1,667

BUDGET 2024

This is an example only



What happens when housing stock 
increases?

54

• With an increased assessment base, the tax rate is lower
• The increased number of household spreads the tax load further
• Each household now pays $1,500 vs $1,667

Assessment Base $440,000Cost of Services $6,000 Tax Rate = $1.36

BUDGET 2024

This is an example only



Tax Bill Overview 
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Scenario Tax Bill Tax Rate

Costs increase, no change in assessment

Costs stable, increase in assessment

New construction



New Development Incentive Program
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The Program implemented in 2019 will be repealed 
notwithstanding those still in it

The purpose of the Incentive Program is to encourage developers 
to build in Grand Bay-Westfield - to increase the housing inventory 
in Grand Bay-Westfield that addresses the missing-middle and 
seniors

Three (3) components
• Up-front capital cost grant, or
• Post completion incentive grant, or
• Both, if 24+ units 



New Development Incentive Program: 
Eligibility

57BUDGET 2024

One or both of two types of housing: 
missing middle or seniors;

Located in the Residential Stable 
Intensification Area;

A minimum of six (6) living units of at least 
two (2) bedrooms for missing-middle; or

A minimum of 12 independent seniors 
living units. 



Proposed Budget
Maintaining Levels of Service and Implementing the Tactical Plan
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Revenue by Source
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Community and Equalization Funding
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Factors Affecting Expenditures
Inside 

Control
Outside 
Control
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Inflation
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Asphalt has increased 88% from 2021

Equipment Maintenance
• Labour Market
• Supply Chain

Challenges with long-range planning



Snow and Ice Control Transition 
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For every $100 in Tax collected
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Expenditure Comparison
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Debt Cost: 2023-2028
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Reserves: Why are they needed?
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Insurance Savings Resiliency 
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Capital Reserves 
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2022 Balance was $1.8M

Drawn down $750,000 in 2023
• Public Works equipment
• Fire Truck
• Mowers

This amount needs to be “paid back” 
over the next 3-4 years



Capital Reserves: Over Time
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Operating Reserves
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Provincial Regulations limit this 
amount to 5% of expenditures

Best practice is to have 20% of 
expenditures in reserve

This would cover 2 - 3 months of 
operational costs

Current balance is $450,000

This is just over 5% of expenditures



Costs to be Confirmed
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RCMP 
• Assumed 5% increase 
• Each % point deviation will add/subtract $8,900 to the Budget

Garbage Collection: Ward 2
• Any savings from the budgeted amount will be applied to 2025 Budget 

for Ward 2
• The service is being tendered by the Rural District Manager, with the 

intent to mitigate potential cost increase



Capital
Sustainable Investments
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5-Year Capital Plan
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Used for planning and evaluating

Scoring Matrix based on:
• Health and Safety
• Infrastructure Protection
• Legal
• Regulatory Compliance
• Economics
• Strategic Objectives 
• Environmental Impact 



2024 Capital Budget: Summary
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Total Capital Budget for 2024 is $1.8M

Investments in current and future Capital 
items 

Include allocations for:
• Transportation
• General Government
• Fire-Rescue
• Recreation Initiatives 



Investment by Department

75

$1,193,500

$341,500

$175,000

$100,000

Transportation
General Government
Recreation
Fire
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General Government

•2022 Balance was $1.8M
• Drawn down $750,000 in 2023

• Public Works equipment
• Fire Truck
• Mowers

•This amount needs to be “paid back” over the next 3-4 years

76BUDGET 2024

Digital Sign 

Centrum Repairs/Renovations 

Information System 

New Server



Fire-Rescue
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Jaws of Life Replacement 

Utility Task Vehicle (UTV) Replacement



Parks and Recreation
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Lonewater Farm 

Outdoor Recreation Hub 

Trails Master Plan 



Transportation 
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Street Improvements 

Designated Highway Project

Ferry Road/Nerepis Road Intersection

Public Works Garage

Salt Shed Repairs

Cross Culvert: Hillandale 



Capital Revenue by Source
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The Budget: Preamble
Summary
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Town Budget 
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Developing the Budgets for 2022, 2023 and 2024 have 
encompassed unique challenges 

Municipalities receive 8 cents of every tax dollar collected in 
Canada

Municipalities own and operate 66% of all infrastructure in 
Canada

Grand Bay-Westfield’s housing stock has not grown sufficiently

It is imperative we find our way to a virtuous growth cycle



Share of Canadian  Tax
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Impact of Deferred Investments
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The Town’s housing inventory has been stagnant; it has not grown 
enough

Deferred investment in assets
• Formerly, primary investment was in roads
• Now, investment is needed in facilities such as buildings,      
playgrounds, and recreation

Deferred investments in services
• Communications Manager
• Financial management
• Parks and Recreation Coordinator per the Parks and Rec Plan



Assessment
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The Town has been advocating with the Assessment Agency to 
ensure accurate assessments

There are areas within Town that are significantly undervalued 
because their assessed value has not changed in years

We need a larger housing inventory to manage the tax burden

We need to increase the non-residential tax base

We need more new growth to be vibrant and sustainable



Inflation
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Inflation has been taken for granted at 2% for many years
When calculating a budget, factored in is the inflation rate as a 
0% increase
If the Consumer Price Index (CPI) increases 4%, the budget 
revenue growth is 4%, and is considered a 0% tax increase
Any increase beyond the inflation rate is a revenue increase



Tax Burden
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The tax rate is not the best way to understand the property tax 
burden

The tax rate is the final tool used to calculate your share of 
revenue the Town needs to deliver its goods and services

Last year, the tax rate went down, however, the tax burden went 
up



Tax Burden
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The Town is in a tough financial season that started in 2022, and 
in 2026 is when we are going to see some relief.
• The tax burden is expected to increase 8.9% this year, 7% in 
2025, 4% in 2026 and 3% in 2027 based on modest new 
assessment growth of 5%. 

• Should there be new assessment growth, at a healthy rate, then 
there should be a reduction in the tax burden.

• However …
• Landowners need to sell land,
• Developers need to prepare land for development,
• Builders need to build homes of various types.



The Budget
Summary
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2024 Budget Summary
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$614,000 in new funds requested

Represents a 8.9% increase from 2023

Provincial inflation accounts for 4.0%

The remaining 4.9% or $340,000 is represented by investments in 
the future:
• Debt repayments
• Reserve allocations for future Capital work



2024 Budget Summary Continued
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Category $ Change % Change
Non-Tax Revenue 182,000 +25.2%

Operations 213,000 +3.3%
Capital (65,000) -7.7%

Debt Repayments 156,000 +45.2%
Reserves 492,000

Total Change 614,000 +8.9%
BUDGET 2024



Budget  Regula t ions  20 24
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Costs and Revenues are split between the two (2) wards based on 
the services delivered. For example:
• Ward 1: Transportation
• Ward 2: Garbage collection

Other costs and revenues are shared

Provincial guideline: Ward 2 rate change capped at 5 cents

New costs applied above 5 cent cap: 
• Garbage collection = $0.0217
• New streetlights = $0.0018



Tax Impact Summary
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2023 2024 Change
Tax Base 547,677,620 609,941,290 11.4%

Expenditures 7,657,581 8,453,418 10.4%
Non-Tax Revenue 465,576 672,369 44.4%
Net Expenditures 7,192,005 7,781,049 8.2%
Community Grant Funding 257,866 233,230 -9.6%
Warrant 6,934,139 7,547,819 8.9%

Tax Rate - Ward 1 1.3529 1.3100 -3.2%
Tax Rate - Ward 2 0.6024 0.6759 12.2%



Residential Tax Impact

94BUDGET 2024

Annual % Change Monthly
2023 2024 2023 2024 Increase Increase

Ward 2

Ward 1 $250,000 $278,725 $3,382 $22.42

$30.0723.96%360.84$   

Assessed Value Tax Bill 

$3,651

$1,867$1,506$276,200$250,000

269.05$   7.95%


Revenue

						2019		2020		2021		2022		2023		2024

		Non-Tax Revenue

		Sale of Services				$   192,262.00		$   176,845.00		$   190,909.00		$   202,306.00		$   98,983.00		$   100,500.00

		Other Revenue				$   64,500.00		$   80,280.00		$   58,866.00		$   57,330.00		$   178,843.00		$   212,662.00

		Surplus, 2nd. Prev. Year				$   82,102.00		$   124,059.00		$   136,534.00		$   114,716.00		$   187,750.00		$   359,207.00

		Community Funding				$   533,382.00		$   610,019.00		$   601,260.00		$   265,869.00		$   257,866.00		$   233,230.00		$   368,030.00

		Total Non-Tax Revenue				$   872,246.00		$   991,203.00		$   987,569.00		$   640,221.00		$   723,442.00		$   905,599.00

						2019		2020		2021		2022		2023		2024

		Tax Revenue				$   5,109,342		$   5,148,442		$   5,329,242		$   5,966,534		$   6,934,139		$   7,620,212

		Other Revenue				$   338,864		$   381,184		$   386,309		$   374,352		$   465,576		$   672,369

		Community Funding				$   533,382		$   610,019		$   601,260		$   265,869		$   257,866		$   233,230



						$   5,981,588		$   6,139,645		$   6,316,811		$   6,606,755		$   7,657,581		$   8,525,811

		Non-Tax Revenue				6%		6%		6%		6%		6%		8%

		Community Funding				9%		10%		10%		4%		3%		3%

		Tax Revenue				85%		84%		84%		90%		91%		89%





Community Funding	2019	2020	2021	2022	2023	2024	8.9170634955132319E-2	9.935737326832414E-2	9.5184104764255248E-2	4.0241994746286189E-2	3.3674602984937407E-2	2.7355755364504328E-2	Tax Revenue	2019	2020	2021	2022	2023	2024	5109342	5148442	5329242	5966534	6934139	7620212	Other Revenue	2019	2020	2021	2022	2023	2024	338864	381184	386309	374352	465576	672369	Community Funding	2019	2020	2021	2022	2023	2024	533382	610019	601260	265869	257866	233230	Community Funding	2019	2020	2021	2022	2023	2024	Community Funding	2019	2020	2021	2022	2023	2024	5981588	6139645	6316811	6606755	7657581	8525811	Non-Tax 	Revenue	2019	2020	2021	2022	2023	2024	5.6651176911549243E-2	6.2085674334591008E-2	6.1155700241783392E-2	5.6662007294049799E-2	6.0799356872620738E-2	7.8862761560161254E-2	Tax Revenue	2019	2020	2021	2022	2023	2024	0.85417818813331847	0.83855695239708483	0.84366019499396139	0.903095997959664	0.90552604014244187	0.89378148307533445	









Community Funding	2019	2020	2021	2022	2023	2024	533382	610019	601260	265869	257866	233230	Non-Tax Revenue	2019	2020	2021	2022	2023	2024	Sale of Services	2019	2020	2021	2022	2023	2024	192262	176845	190909	202306	98983	100500	Other Revenue	2019	2020	2021	2022	2023	2024	64500	80280	58866	57330	178843	212662	Surplus, 2nd. Prev. Year	2019	2020	2021	2022	2023	2024	82102	124059	136534	114716	187750	359207	Total Non-Tax Revenue	2019	2020	2021	2022	2023	2024	872246	991203	987569	640221	723442	905599	









2024	Tax Revenue	Other Revenue	Community Funding	7620212	672369	233230	2019	Tax Revenue	Other Revenue	Community Funding	5109342	338864	533382	2020	Tax Revenue	Other Revenue	Community Funding	5148442	381184	610019	2021	Tax Revenue	Other Revenue	Community Funding	5329242	386309	601260	2022	Tax Revenue	Other Revenue	Community Funding	5966534	374352	265869	2023	Tax Revenue	Other Revenue	Community Funding	6934139	465576	257866	



Non-Tax Revenue	2019	2020	2021	2022	2023	2024	5.6651176911549243E-2	6.2085674334591008E-2	6.1155700241783392E-2	5.6662007294049799E-2	6.0799356872620738E-2	7.8862761560161254E-2	Community Funding	2019	2020	2021	2022	2023	2024	8.9170634955132319E-2	9.935737326832414E-2	9.5184104764255248E-2	4.0241994746286189E-2	3.3674602984937407E-2	2.7355755364504328E-2	Tax Revenue	2019	2020	2021	2022	2023	2024	5109342	5148442	5329242	5966534	6934139	7620212	Other Revenue	2019	2020	2021	2022	2023	2024	338864	381184	386309	374352	465576	672369	Community Funding	2019	2020	2021	2022	2023	2024	533382	610019	601260	265869	257866	233230	Community Funding	2019	2020	2021	2022	2023	2024	Community Funding	2019	2020	2021	2022	2023	2024	5981588	6139645	6316811	6606755	7657581	8525811	Tax Revenue	2019	2020	2021	2022	2023	2024	0.85417818813331847	0.83855695239708483	0.84366019499396139	0.903095997959664	0.90552604014244187	0.89378148307533445	









Costs

		TOWN OF GRAND BAY-WESTFIELD

		DRAFT 2024 GENERAL OPERATING FUND BUDGET



						2024				2023				Change $				Change %

		Non-Tax Revenue

				Sale of Services		100,500				98,983				1,517				1.5%

				Other Revenue		201,410				178,843				22,567				12.6%

				Surplus, 2nd. Prev. Year		359,207				187,750				171,457				91.3%

		Total Non-Tax Revenue				661,117				465,576				195,541				42.0%



		Expenditures

																																Per 100		2024		2023

				Legislative		230,846				202,418				28,428				14.0%				3%		Legislative		$   3				Debt Payments		$   6		501,363		345,366		45%

				General Government		1,190,861				1,055,492				135,370				12.8%				14%		General Govt.		$   14				Reserves		$   6		500,000		- 0		0%

				Policing		947,482				901,406				46,075				5.1%				11%		Policing		$   11				Capital		$   9		785,000		850,335		-8%

				Fire		907,860				858,701				49,159				5.7%				11%		Fire		$   11				Recreation/Culture		$   9		739,265		701,477		5%

				Other Protective Services		65,393				49,777				15,616				31.4%				1%		Other Prot. Services		$   1				Env. Dev and Health		$   8		672,826		679,437		-1%

				Transportation		1,983,663				2,013,172				(29,509)				-1.5%				23%		Transportation		$   23				Transportation		$   23		1,983,663		2,013,172		-1%

				Environmental Development		580,672				602,428				(21,756)				-3.6%				7%		Environmental Dev.		$   7				Protective Services		$   23		1,920,735		1,809,884		6%

				Environmental Health		92,154				77,009				15,145				19.7%				1%		Env. Health		$   1				General Government		$   17		1,421,707		1,257,910		13%

				Cultural Development		152,081				132,693				19,388				14.6%				2%		Cultural Dev.		$   2								8,524,559		7,657,581		11%

				Recreation		587,184				568,784				18,400				3.2%				7%		Recreation		$   7

				Capital from Operations		785,000				850,335				(65,335)				-7.7%				9%		Capital		$   9

				Reserves		500,000				- 0												6%		Reserves		$   6

				Debt Payments		501,363				345,366				645,997				187.0%				6%		Debt Payments		$   6

		Total Expenditures				8,524,559				7,657,581				856,978				11.2%

		 

		Net Expenditures				7,853,442				7,192,005				661,437				9.2%



		Community Funding Grant				233,230				257,866				(24,636)				-9.6%



		Warrant				7,620,212				6,934,139				686,073				9.9%



		Tax Rate - Ward 1				1.3234				1.3529				(0.03)				-2.18%

		Tax Rate - Ward 2				0.6776				0.6024				0.08				12.48%





Debt Payments	Reserves	Capital	Recreation/Culture	Env. Dev and Health	Transportation	Protective Services	General Government	5.8813948120903179	5.8654058330974115	9.2086871579629364	8.6721776003455737	7.8927983193339397	23.269981987538031	22.53177528338982	16.67777900624198	







2024	Debt Payments	Reserves	Capital	Recreation/Culture	Env. Dev and Health	Transportatio	n	Protective Services	General Government	501362.99	500000	785000	739264.92446695373	672826.27527632646	1983663.4198634461	1920734.5514139135	1421707.1657797594	2023	Debt Payments	Reserves	Capital	Recreation/Culture	Env. Dev and Health	Transportation	Protective Services	General Government	345365.6100000001	0	850335	701476.75307798327	679436.92798935995	2013172.1962948851	1809884.3871388244	1257909.6779206325	Per 100	Debt Payments	Reserves	Capital	Recreation/Culture	Env. Dev and Health	Transportation	Protective Services	General Government	5.8813948120903179	5.8654058330974115	9.2086871579629364	8.6721776003455737	7.8927983193339397	23.269981987538031	22.53177528338982	16.67777900624198	









Capital

		Transportation		1,193,500

		General Government		341,500

		Recreation		175,000

		Fire		100,000





Transportation	General Government	Recreation	Fire	1193500	341500	175000	100000	





Reserves

				2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

		Capital Reserve		$   689,591.00		$   686,590.59		$   1,087,854.13		$   1,353,912.00		$   1,833,063.00		$   1,137,998.00

		Operating Reserve		$   - 0		$   - 0		$   150,000.00		$   182,431.48		$   502,856.00		$   451,412.00

		Projected Capital Reserve												$   1,137,998.00		$   1,617,998.00		$   1,537,998.00		$   1,737,998.00		$   1,837,998.00		$   1,937,998.00

		5% of Expenses		$   382,879		$   382,879		$   382,879		$   382,879		$   382,879		$   382,879		$   382,879		$   382,879		$   382,879		$   382,879		$   382,879

		20% of Expenses		$   1,531,516		$   1,531,516		$   1,531,516		$   1,531,516		$   1,531,516		$   1,531,516		$   1,531,516		$   1,531,516		$   1,531,516		$   1,531,516		$   1,531,516



Capital Reserve	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	689591	686590.59	1087854.1299999999	1353912	1833063	1137998	Projected Capital Reserve	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	1137998	1617998	1537998	1737998	1837998	1937998	Operating Reserve	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	0	0	150000	182431.48	502856	451412	







Operating Reserve	2018	2019	2020	2021	2022	2023	0	0	150000	182431.48	502856	451412	5% of Expenses	2018	2019	2020	2021	2022	2023	382879.05262108427	382879.05262108427	382879.05262108427	382879.05262108427	382879.05262108427	382879.05262108427	20% of Expenses	2018	2019	2020	2021	2022	2023	1531516.2104843371	1531516.2104843371	1531516.2104843371	1531516.2104843371	1531516.2104843371	1531516.2104843371	Capital Reserve	2018	2019	2020	2021	2022	2023	689591	686590.59	1087854.1299999999	1353912	1833063	1137998	Projected Capital Reserve	2018	2019	2020	2021	2022	2023	1137998	









Assessment

		Existing Properties		$   51,770,000

		New Construction		$   9,820,000

				$   61,590,000





Existing Properties	New Construction	51770000	9820000	





Sewerage

								Budget		Projected Budget

				2022		2023		2024		2025		2026		2027		2028		2029

		User Rate		325		350		$370

		Projected Rate						370		$380		$390		$400		$410		$420

				2022		2023		2024		2025		2026		2027		2028		2029

		Current Balance		239,932.00		212,596

		Projected Balance				212,596		317,596		441,596		569,596		721,596		958,596		1,200,596

		Residential		614590

		Commercial/Inst.		61790

		Other Reveune		33279

		Expenses

		Administration		130,428

		Collection		116,199

		Lift Stations		129,431

		Lagoon		65,806

		Debt Payments		162,795

		Reserve		105,000







User Rate	2022	2023	2024	2025	2026	20	27	2028	2029	325	350	370	Projected Rate	2022	2023	2024	2025	2026	2027	2028	2029	370	379.98161503491116	389.99932497155856	400.37801016100758	409.94664307421897	419.76727823492593	









Current Balance	2022	2023	2024	2025	2026	2027	2028	2029	239932	212596.33000000002	Projected Balance	2022	2023	2024	2025	2026	2027	2028	2029	212596.33000000002	317596.33	441596.33	569596.33000000007	721596.33000000007	958596.33000000007	1200596.33	









Residential	Commercial/Inst.	Other Reveune	614590	61790	33279	





Administration	Collection	Lift Stations	Lagoon	Debt Payments	Reserve	130427.95676729607	116199.495322	129430.5494	65805.854670000001	162795	105000	





Tax Load

				Assessed Value				Tax Bill 				Annual		% Change		Monthly

				2023		2024		2023		2024		Increase				Increase



		Ward 1		$250,000		$278,725		$3,382		$3,651		$   269.05		7.95%		$22.42



		Ward 2		$250,000		$276,200		$1,506		$1,867		$   360.84		23.96%		$30.07



		Ward 1		1.3529		1.31

		Ward 2		0.6024		0.6759







Administration Recommends
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That the Council of the Town of Grand Bay-Westfield accept the 
proposed Operational Budget for 2024 as presented, pending 
confirmation of the cost of the RCMP and Ward 2 garbage 
collection - for a tax rate of $1.31 for Ward 1, and $0.6759 for Ward 
2; and 

That the Council of the Town of Grand Bay-Westfield accept the 
proposed Capital Budget of $1,810,000 for 2024; and

That the Council of the Town of Grand Bay-Westfield accept the 
proposed Sewerage Budget for 2024 as presented, with a user 
rate of $370.



Questions?



Thank You



We’re Here to Help! Stay Informed! 
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Appendix A
Summary Sheets
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2024 - 
Budget 2023  Change $  Change % 

Non-Tax Revenue
Sale of Services 100,500      98,983        1,517         1.5%
Other Revenue 212,662      178,843      33,819        18.9%
Surplus, 2nd. Prev. Year 359,207      187,750      171,457      91.3%

Total Non-Tax Revenue 672,369      465,576      206,793      44.4%

Expenditures

Legislative 234,604      202,418      32,186        15.9%
General Government 1,173,482   1,055,492   117,990      11.2%
Policing 947,482      901,406      46,075        5.1%
Fire 893,578      858,701      34,877        4.1%
Other Protective Services 67,893        49,777        18,116        36.4%
Transportation 1,969,875   2,013,172   (43,297)      -2.2%
Environmental Development 577,025      602,428      (25,403)      -4.2%
Environmental Health 92,154        77,009        15,145        19.7%
Cultural Development 145,591      132,693      12,898        9.7%
Recreation 573,817      568,784      5,033         0.9%
Capital from Operations 785,000      850,335      (65,335)      -7.7%
Reserve Allocation 491,554      -             491,554      0.0%
Fiscal 501,363      345,366      155,997      45.2%

Total Expenditures 8,453,418   7,657,581   795,838      10.4%
 
Net Expenditures 7,781,049   7,192,005   589,044      8.2%

Community Funding Grant 233,230      257,866      (24,636)      -9.6%

Warrant 7,547,819   6,934,139   613,680      8.9%

Tax Rate - Ward 1 1.3100        1.3529        (0.0429)      -3.2%
Tax Rate - Ward 2 0.6759        0.6024        0.0735        12.2%

TOWN OF GRAND BAY-WESTFIELD
DRAFT 2024 GENERAL OPERATING FUND BUDGET



 

 

 

2024 Sewerage Utility Draft Budget 
     

  Draft Budget Budget Change Change 
  2024 2023 $ % 
          
User Rate $370  $350  $20  6% 
          
Revenue         
User Revenue 676,380 628,350 $48,030  8% 
Other Revenue 33,279 24,519 $8,760  36% 
Total Revenue 709,659 652,869 $56,790  9% 
          
Expenses         
Administration 136,546 117,487 $19,059  16% 
Collection 115,081 113,408 $1,674  1% 
Lift Stations 129,431 106,411 $23,019  22% 
Lagoon 61,054 57,668 $3,387  6% 
Old Plant 4,752 4,488 $263  6% 
Fiscal - Principal & Interest 162,795 163,407 ($612) 0% 
Reserve Allocation 100,000 90,000 $10,000  11% 
Total Expenses 709,659 652,869 $56,790  9% 
          
Net Budget 0 0     
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