
BUDGET 2023: TRANSITIONS
Snow Control, Inflation, & Local Governance Reform



Contents
• Strategic Plan Review

• Vision

• Mission

• Mandate

• Values

• Priorities

• Current Local Environment

• Department Budget Highlights 2022 & 2023 

Budget 2023 2



Contents Continued
• Budget 2023: Transitions

• Process 

• Context

• Uncontrolled Costs 

• Variances

• Tactical Plan

• Operations

• Capital

• Sewerage

• Tax Rate

• Summary

Budget 2023 3



Strategic Plan
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Town’s Vision, Mission and Values
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Vision

A welcoming place for all to live, grow and thrive

Mission

Facilitating growth, wellness, and prosperity through effective and 
forward-thinking leadership.

Values



Town’s Priorities and Mandate
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Priorities Mandate

• Smart Growth
• Organizational Capacity
• Infrastructure and Climate 

Adaptation 
• Community Vitality

Facilitating a welcoming and 
thriving community by:

• Encouraging new assessment 
growth;

• Enhancing organizational 
capacity;

• Establishing proactive 
infrastructure resiliency;

• Furthering climate change 
adaptation, and 

• Increasing community vitality.



Strategic Plan: 10-Year Outcomes

• Smart Growth
• New assessment growth = 

$200M

• Increased Transit Access

• Community Vitality
• Increase population = 1K

• Opportunities for fulfillment

• Increased participation

• Organizational Capacity
• Reserves up to $2M

• Infrastructure & Climate 
Adaptation

• Remediate brownfield land

• Reduce greenhouse gas 
emissions

• Curbside collection of solid 
waste and recycling
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Grand Bay-Westfield
Our Town
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Population
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Household and Dwelling Characteristics 
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Family 
Characteristics
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Total Income for Individuals Over 15
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Current Local Environment
Pressure Points
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Local Governance Reform
• The budget is subject to Ministerial approval.

• The 2023 budget for Ward 2 was prepared by 
the Local Service Manager and the Town.

• Questions regarding the 2023 Ward 2 budget 
may be directed to the Transition Facilitator 
and Town.

• The budget for the Fundy Regional Service 
Commission has not been determined but 
results in net new increases.

• It is reasonable to expect that Fundy RSC will 
increase the Council and Administration’s 
workload.
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Funding Challenges
• The Equalization and Funding Grant has been cut approximately $13K

• The Province has contributed about $36K towards Fundy Regional 
Service Commission costs

• The new formula is clearer and reasonably predictable

• The Town’s assessment increased $48M

• Less than $8M is due to new development

• The rest is market adjustment

• The Town’s financial position is fragile
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Property Assessment by Type
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Property Assessment Base Growth
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Assessment Growth Mix 
• Current assessment base mix is 

• 98% Residential

• 2% Non-Residential

• Increasing this mix by 1% adds $50K to tax income

• This equates to 1 cent on the tax rate

• If mix was 95/5, $140K would be added to tax income

• If mix was 90/10, $376K would be added to tax income

• Town needs to attract a mix of residential and non-residential 
growth
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% of Tax Income from Residential
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Historical Inflation
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Lost Taxes Due to Inflation
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Potential revenue lost over 7 years = $1.1m
or $444 per household
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Debt Cost 2022-2027
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Department Highlights 2022-2023
Getting Things Done
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Priorities 2022

• Prepare for snow control

• Local Governance Reform 

• Fire Department Review

• New fire engine for 2023 delivery

• Road maintenance

• Implementation of Communications Plan

• Implementation of Parks and Recreation Master Plan

• Enhanced financial services
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Strategic Investments

• The temporary suspension of frontage fees on Colonel Nase Blvd. 
effective January 1, 2022.

• Development of a local economic development plan.

• The new position of Communications Officer.

• A programming position for recreation.

• Investment in RVCC to ensure ongoing effectiveness.
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General Government
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General Government: Community Grants

• Girl Guides of Canada

• Grand Bay Community Hockey 

• Grand Bay Home and School

• Grand Bay Primary School

• Honour Our Veterans 

• Inglewood School

• Jennifer Fox

• Port City Minor Baseball 
Association

• River Valley Basketball 
Association

• River Valley Coins 

• Tiny Treasures Learning 
Centre

• Wendy Crews/Cheryl Palmer

• Westfield Elementary School
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Priorities 2023

1. Snow and ice control

2. Implementation of Local Governance Reform

3. Ongoing implementation of the Parks and Recreation 
Master Plan

4. Outdoor recreation facility

5. Economic development

6. Increasing the number of services provided in 
Grand Bay-Westfield

Budget 2023 28



Budget 2022 Reflection

• Challenges meeting budget

• Inflation

• Fuel costs 

• Local Governance Reform

• Preparation for snow control

• Human Resources

• Currently projecting a very small surplus
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Finance Department: 
2022 Accomplishments
• 2022 has been a year of change in the Finance Department

• New Chief Financial Officer (CFO) and Assistant Treasurer

• Began steps towards modernization of processes

• Created standard financial reporting format and process

• 5-year budget projection for sewerage utility
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Finance Department: 2023 Highlights

• Greater use of technology

• Workflows

• e-Transfer payments for sewerage bills

• Electronic Funds Transfer (EFT) payments for suppliers

• Expanding the use of current accounting software

• Preparation of a 3-year budget for general operations for 2024
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Communications: 
2022 Accomplishments
• Implementation of the Town’s Communications                                                                 

Plan to:
• Ensure the community, Council and Administration                                                     

are informed of all Town news, information and events
• Facilitate Council’s goal of transparency 
• Development of the Annual Report 
• Establishing social media terms of use for the

Town’s social media platforms
• Supporting the Communications efforts of

each Department
• Review of the Town’s branding 
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Communications: 2023 Highlights

• Continued implementation of the 
Communications Plan

• Additional website enhancements including a 
more user-friendly homepage 

• Increase and promote community engagement

• Review and consolidation of the Town’s 
social media platforms 
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Communications: 
We’re here to help! Stay Informed! 
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Environmental Development: 
2022 Accomplishments
• Continued Peak Shift Program with NB Power for centrum 

building
• Completion of 70 kW solar array at the sewerage lagoon
• Municipal Plan, Zoning, Subdivision By-laws to eliminate 

infrastructure charges
• Completion of 24-unit apartments on River Valley Drive
• New permit for 24-unit apartments on Colonel Nase Boulevard 
• First incentive grant for multi-lot subdivision (vacant lot grant)
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Environmental Development: 
Year-to-date
• 81 building permits including 37 new 

dwelling units building permits 
• Value of work: $7.68M and revenue of 

$32K
• Second highest recorded building permit 

value and fees 
• Planning Advisory Committee (PAC): 30 

agenda items including approval of 10 new 
residential lots 
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Environmental Development: 
2023 Highlights

• First two Incentive Grants for projects exceeding $500K

• $75K increase to funding Fundy Regional Service Commission

• $28K increase to Envision Saint John for Economic Development

• $22,500 to amend Municipal Plan/Zoning By-laws to include Ward 2
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Fire Department 2022 
Accomplishments

• Purchase of ice rescue craft

• Restructuring of scheduling and 
honorariums

• Fire Service Review and 10-Year 
Strategic Plan

• New forcible entry door prop

• New Records Management System
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Fire Department 2023 Highlights

• Implementation of Fire Service Review 
and Strategic Plan

• Arrival of new engine

• Personal protective equipment

• Enhance Firefighter wellness 

• Improve regional collaboration and 
mutual aid system
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Recreation: 2022 Accomplishments

• Action on Parks and Recreation Master Plan

o Hiring of Town’s first Recreation Program Coordinator

o Initial review of infrastructure projects

o Re-Connected with community groups

o RVCC Strategic Plan Development

• Community Vitality Committee Engagements

o New & Returning Internal Events

o New & Returning External Events

• Age-Friendly Committee Engagement

• Town Map re-envisioned on website
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Recreation: 2023 Highlights

• Action on Parks and Recreation Master Plan
o Capital infrastructure project next steps 
o Community group partnerships and 

promotions
• Community Vitality Committee  

o Annual event expansion and new event 
exploration

• Age-Friendly Committee 
o Action Plan engagement 

• Parks and Recreation services 
o Increased usage of Brundage Point River

Centre and Town Centrum facilities 
o Expansion of in-house maintenance 
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Works Department:
2022 Accomplishments
Major Investments
- Majestic Drive between Baycrest Drive and the 
Cul-de-Sac, Kirtley Avenue from Central Avenue to
Apple Hill Road, Sunset Crescent, and Broad Street
from North Street to Alder Road including new
sanitary manhole installation. 

Miscellaneous 
- Intersection of River Valley Drive & Colonel Nase Boulevard: Catch basin 
replacement; and 
- Chestnut Drive: Box culvert stabilization at inlet. 
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Works Department: 2023 Highlights

• Restructuring of Department staffing and equipment to provide snow 
and ice control services in-house effective November 1, 2023

• Purchase of equipment and hiring of staff will reduce the requirement 
for contracted summer services 
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Proposed Budget 2023
Transitions

Budget 2023 44



Process: Building a Budget

• Administration Review

• Council Strategic Plan Review

• Submissions: River Valley Community Center, Westfield and District 
Recreation Association 

• Administration Deliberations

• Stakeholder Meetings

• Council Deliberations

• Public Presentation

• Council Approval

• Budget Submission to GNB
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Priorities
2023 Budget 

Budget 2023 46



Tactics: Smart Growth

1.1 - Advocate for the Province to enhance educational facilities and to 
partner for multi purpose uses.

1.2 - Attract and retain families from across Canada and the world.

1.3 - Partner with relevant agencies to encourage international immigrants to 
relocate to Grand Bay-Westfield.

1.4 - Attract developers to build a diversity of housing options.

1.5 - Work towards a more diverse tax base that supports the conveniences 
and amenities needed by our residents.
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Tactics: Organizational Capacity

2.1 - Ensure Council processes and decisions are communicated clearly & 
timely to residents.

2.2 - Advocate with the Province about local governance reform.

2.3 - Provision of relevant and timely financial information to inform 
decision making.
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Tactics: Infrastructure and Climate 
Adaptation
3.1 - Review the Asset Management plan with emphasis on life cycle 

planning.

3.2 - Ensure the Town’s ground water is sustainable.

3.3 - Determine a carbon neutral master plan in conjunction with the 
Town’s Climate Change Action Plan.
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Tactics: Community Vitality

4.1 - Implement the comprehensive Parks and Recreation Master Plan.

4.2 - Become a centre of wellness with a diversity of health professionals.
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Operations
Maintaining Levels of Service and Implementing the Tactical Plan
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Revenue Comparison 2022-2023
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Revenue by Source – Inc. Taxation
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Factors Affecting Expenditures

Inside 
Control

Outside 
Control
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Discontinuing Incentives

• Administration will be recommending to Council, in 2023, 
that the incentive programs be reviewed to determine if they 
should be discontinued.

• This an expense that is not affordable.
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Expenditure Comparison
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Expenditure Comparison
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% 
Change $ Change

Outside 
Control Inside Control

Legislative 3% 55,781 27,681 28,100
General Government 14% 172,979 134,464 38,515
Policing 12% 43,162 43,162
Fire 11% 91,973 82,923 9,050
Other Prot. Services 1% 9,623 9,263
Transportation 25% 187,693 172,693 15,000
Env. Development 8% 149,619 149,619
Environmental Health 1% 13,724 13,724
Cultural Development 2% 28,461 20,581 7,880
Recreation 8% 60,915 64,628 -3,713
Fiscal 16% -85,799 14,201 -100,000
Total 728,129 732,937 -5,168

101% -0.71%



Snow Control – Cost Analysis
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$ Cents on 

Tax Rate

Current Contract 670,000 0.14

2023 Tender Proposal 1,100,000 0.23

Inhouse Service Model 800,000 0.17

Savings realized 300,000 0.06

Potential increase if contracted 430,000 0.09
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Assesment Base

		2022				Ratio		1.50

		Assesment Base		Residential		Non Residential		Tax Base														1.5

		GBW		420,312,900		10,173,500		435,573,150										467,050,300		10,178,900		482,318,650		46,745,500		10.73%

		LSD		59,949,400		1,219,600		61,778,800				12.42%						61,232,700		1,229,700		63,077,250		1,298,450		2.10%

		Total		480,262,300		11,393,100		497,351,950		$   497,351,950		0		6,813,722				528,283,000		11,408,600		545,395,900		48,043,950		9.66%

		2023				Ratio																2,281,720

		Assumed Growth																				30,803

		Non Residential		1.70

		Assesment Base		Residential		Non Residential		Tax Base						Growth $$		Growth %%

		GBW		467,050,300		10,178,900		484,354,430		88.44%				48,781,280		11.20%										300,000

		LSD		61,232,700		1,229,700		63,323,190		11.56%				1,544,390		2.50%										0.06

		Total		528,283,000		11,408,600		547,677,620

														7,503,183

				102,487		2,213		106,249

		Potential Reveune												689,462

		GBW		6,398,589		237,067		6,635,656

		LSD		300,408		10,256		310,664

				6,698,997		247,323		6,946,319

		Change from 2022						979,785





BUDGET SUMMARY

		1						Assumed Growth in Assesment		5.00%

		2						Non-Residential Ratio		1.5				2023		2023		2022						Shared		Outside Cap		GBW		WW-LSD		Total				GBW Cost		WW-LSD Cost

		3												FINAL		REQUESTED		BUDGET

		4

		5		Code						Dept.		Acc. No.		$		$		$

		6

		7						NON TAX REVENUE:		Cost in

		8		Page						Cents

		9		2				Sale of Services		(2.3)				0		98,983		96,389		43,162				98,983		0		0		0		98,983				87,538		11,445		98,983				0.018

		10		2				Other Revenue		(1.5)				0		63,333		60,776		5%				57,333		0		6,000		0		63,333				56,704		6,629		63,333		-0.012		-0.010

		11		2				Surplus, 2nd. Prev. Year		(4.3)				0		187,750		121,587						0		0		171,898		15,852		187,750				171,898		15,852		187,750		-0.035		-0.025

		12						TOTAL RECEIPTS		(8.0)				0		350,066		278,752						156,316		0		177,898		15,852		350,066				316,141		33,925		350,066		-0.065		-0.054

		13

		14						EXPENDITURES

		15		3				Legislative		4.6				0		202,418		146,637		$55,780.99		38%		0		202,418		0		0		202,418		0		0		0		0		0.000		0.000

		16		4-5				General Government		24.3				0		1,057,849		986,872		$70,976.46				1,055,349		2,500		0		0		1,057,849		0		933,328		122,021		1,055,349		0.193		0.193

		17		6				Policing		20.4				0		887,448		844,286		$43,162.09				0		0		793,971		93,477		887,448		0		793,971		93,477		887,448		0.164		0.148

		18		7-8				Fire		19.7				0		859,898		767,926		$91,971.91				859,898		0		0		0		859,898		0		760,475		99,422		859,898		0.157		0.157

		19		9				Other Protective Services		1.1				0		49,777		40,154		$9,623.38				19,460		0		28,586		1,731		49,777		0		45,796		3,981		49,777		0.009		0.006

		20		10-11				Transportation		43.6				0		1,900,643		1,712,950		$187,692.51				0		0		1,900,643		0		1,900,643		0		1,900,643		0		1,900,643		0.392		0.000

		21		12				Environmental Development		13.8				0		602,803		351,182		$251,620.81				335,921		266,882		0		0		602,803		0		297,081		38,840		335,921		0.061		0.061

		22		13				Environmental Health		1.8				0		77,009		63,285		$13,724.21				0		0		1,038		75,971		77,009		0		1,038		75,971		77,009		0.000		0.120

		23		13				Cultural Development		3.0				0		132,807		104,347		$28,460.60				132,807		0		0		0		132,807		0		117,452		15,355		132,807		0.024		0.024

		24		14				Recreation		13.1				0		569,686		508,772		$60,914.23				569,686		0		0		0		569,686		0		503,818		65,868		569,686		0.104		0.104

		25		15				Fiscal		27.5				0		1,195,701		1,281,500		($85,799.47)				429,122		0		766,579		0		1,195,701		0		1,146,085		49,616		1,195,701		0.237		0.078

		26		16-17				Buildings		0.0				0		0		0						0		0		0		0		0				0		0		0		0.000		0.000

		27						Deficit, 2nd. Prev. Year		0.0				0		0		0						0		0		0		0		0				0		0		0		0.000		0.000

		28				*		TOTAL EXPENDITURES		173.1				0		7,536,038		6,807,911						3,402,243		471,800		3,490,816		171,179		7,536,038				6,499,687		564,551		7,064,238		1.342		0.892

		29

		30						NET EXPENDITURES		165.1				0		7,185,972.46		6,529,159		6,825,915				3,245,927		471,800		3,312,918		155,327		7,185,972				6,183,547		530,626		6,714,172		1.277		0.838

		31

		32						COMMUNITY FUNDING GRANT		(0.1)				0		257,866		270,993						257,866		0		0		0		257,866				228,051		29,815		257,866		0.047		0.047

		33						RSC Grant								0										0

		34		6,912,300				WARRANT		1.26500				0		6,928,106		5,966,534		$669,940.62				2,988,061		471,800		3,312,918		155,327		6,928,106				5,955,496		500,811		6,456,306		1.230		0.791

		35																		6,636,475

		36						MUNICIPAL TAX BASE ('00)						4,355,133		5,476,776		4,355,133						5,476,776		5,476,776		4,843,544		633,232		5,476,776				4,843,544		633,232		5,476,776

		37						TAX RATE						0.0000		1.26500		1.37000		575,079.18				0.5456		0.0861		0.6840		0.2453		1.2650				1.2296		0.7909		1.1789

		38				*		Reflects Winter and Summer Maintenance Credits from Province of NB																				1.2296		0.7909

		39

		40						REVENUES

		41

		42						Sale of Services

		43		J1				Recreation		100.0		1100.0		0		11,500		11,500						11,500								11,500

		44		J1				River Ctr. Rentals		100.0		1150.0		0		8,000		8,000						8,000								8,000

		45		J2				Fire - LSD		100.0		1050.0		0		79,483		76,889						79,483								79,483

		46												0		98,983		96,389						98,983				0		0		98,983

		47						Other Revenue

		48		J3				Building Permits		100		1200.0		0		19,633		19,496						19,633								19,633

		49		J4				Animal Licenses		100		1220.0		0		2,800		3,000						2,800								2,800

		50		J5				Spare		100		1650.0		0		0		0						0								0

		51		J5				Prov. Ambulance Rental		100		1655.0		0		25,200		21,600						25,200								25,200

		52		J6				Spare		100		1300.0		0		0		0						0								0

		53		J6				Coast Guard Rental		100		1355.0		0		700		4,680						700								700

		54		J7				Interest Income		100		1500.0		0		6,000		3,000										6,000				6,000

		55		J8				Miscellaneous		100		1900.0		0		9,000		9,000						9,000								9,000

		56		J9				Federal Tax Adjustment		100		1901.0		0				0														0

		57												0		63,333		60,776						57,333		0		6,000		0		63,333

		58

		59

		60

		61

		62		J9				Surplus, 2nd. Prev. Year		100.0		1080.0		0		187,750		114,716										171,898		15,852		187,750

		63

		64		J10				Community Funding Grant		100		1020.0		0		257,866		270,993						257,866								257,866

		65																								0

		66		J11				Taxation - Warrant		100		1010.0		0		6,928,106		6,265,037						2,988,061		471,800		3,312,918		155,327		6,928,106

		67

		68						TOTAL						0		7,536,038		6,807,911						3,303,260		471,800		3,490,816		171,179		7,536,038

		69

		70

		71

		72		Done				LEGISLATIVE

		73

		74						Mayor

		75		A59				Wages		200.0		3000.0		0		33,408		28,721		16%						33,408						33,408

		76		A60				WHSCC		200.0		3100.0		0		755		634		19%						755						755

		77		A60				Mayor - CPP		200.0		3200.0		0		1,779		1,398		27%						1,779						1,779

		78		A61		*		Travel/Mileage		200.0		4300.0		0		21,000		4,000		425%						21,000						21,000

		79		A61a		*		Telephone		200.0		4000.0		0		900		900		0%						900						900

		80												0		57,842		35,653		62%				0		57,842		0		0		57,842

		81																		0%

		82						Councillors												0%

		83		A62				Council - Wages		210.0		3000.0		0		88,136		71,322		24%						88,136						88,136

		84		A63				WHSCC		210.0		3100.0		0		1,992		1,496		33%						1,992						1,992

		85		A63				Council - CPP		210.0		3200.0		0		3,995		2,304		73%						3,995						3,995

		86		A64				Meals		210.0		4350.0		0		5,760		3,800		52%						5,760						5,760

		87		A65		*		Travel/Mileage		210.0		4300.0		0		16,600		5,500		202%						16,600						16,600

		88		A66				Association Fees		210.0		9200.0		0		6,830		9,095		-25%						6,830						6,830

		89		A66a				Council - Orientation- Succession - 2025		210.0		9120.0		0		1,500		0		0%						1,500						1,500

		90		A67				Insurance		210.0		9210.0		0		2,000		2,213		-10%						2,000						2,000

		91		A68		*		Equipment		210.0		9220.0		0		1,500		1,500		0%						1,500						1,500

		92		A69				Alloc. for Remuneration - Not until 2025		210.0		9230.0		0		0		0		0%						0						0

		93		A70				Miscellaneous Grants		210.0		9240.0		0		5,866		4,964		18%						5,866						5,866

		94		A70				Annual Grants		210.0		9235.0		0		2,000		2,500		-20%						2,000						2,000

		95		A71		*		Other		210		9290.0		0		6,475		5,600		16%						6,475						6,475

		96												0		142,653		110,294		29%				0		142,653		0		0		142,653

		97																		0%

		98		A72				HST (.04286)		210.0		9900.0		0		1,923		690		179%						1,923						1,923

		99																		0%

		100						TOTAL						0		202,418		146,637		38%				0		202,418		0		0		202,418

		101																		$55,780.99

		102

		103

		104						GENERAL GOVERNMENT

		105

		106						Administration Personnel

		107		A1				Gross Wages		100.0		3000.0		0		418,038		323,129		Assumed 7% needs to be finalized				415,538		2,500						418,038

		108		A2				Gross Wages - Commuications Officer		100.0		3001.0		0		0		35,500						0								0

		109		A3				Gross Wages - Casuals		100.0		3010.0		0		3,975		1,000		Assumed 7% needs to be finalized				3,975								3,975

		110		A4				Overtime		100.0		3020.0		0		0		0						0								0

		111		A4				Discretionary Allocation		100.0		3091.0		0		6,000		4,500						6,000								6,000

		112		A5				Receiver General - CPP		100.0		3100.0		0		18,069		12,242		Assumed 7% needs to be finalized				18,069								18,069

		113		A6				Receiver General - EI		100.0		3110.0		0		7,115		4,752		Assumed 7% needs to be finalized				7,115								7,115

		114		A7				Pension Plan		100.0		3200.0		0		31,230		26,275		Assumed 7% needs to be finalized				31,230								31,230

		115		A8				Assumption - Medical		100.0		3210.0		0		18,429		12,618		Need 2023 Rates				18,429								18,429

		116		A9				Assumption - Group Ins.		100.0		3220.0		0		9,369		6,191		Need 2023 Rates				9,369								9,369

		117		A10				Workers' Compensation		100.0		3300.0		0		8,072		7,381		Assumed 2022 Rate				8,072								8,072

		118		A11				Communications (New)		100.0		3900.0		0		30,500		0		Signs?				30,500								30,500

		119												0		550,797		433,588		27%				548,297		2,500		0		0		550,797

		120

		121						Administration Other

		122		A12		*		Telephone, etc.		100.0		4000.0		0		15,640		18,520						15,640								15,640

		123		A13		*		Office Supplies		100.0		4100.0		0		11,465		10,800						11,465								11,465

		124		A14		*		Office Equipment - Ispire higher		100.0		4130.0		0		88,025		63,700						88,025								88,025

		125		A15		*		Petty Cash		100.0		4140.0		0		1,260		1,200						1,260								1,260

		126		A16		*		Postage		100.0		4150.0		0		3,000		3,600						3,000								3,000

		127		A17		*		Website Maintenance/Enhancement		100.0		4160.0		0		0		10,000		Moved to Communications				0								0

		128		A18				Coffee		100.0		4190.0		0		750		1,000						750								750

		129		A19		*		Photocopier Expense - Less Mailouts		100.0		4200.0		0		5,646		13,180		New contract				5,646								5,646

		130		A20		*		Shredding Services		100.0		4250.0		0		2,000		1,580						2,000								2,000

		131		A21		*		Travel/Mileage		100.0		4300.0		0		5,100		1,365		Increased rate				5,100								5,100

		132		A22		*		Advertising		100.0		4400.0		0		10,500		3,665		Moved from council discrection				10,500								10,500

		133		A23		*		Municipal  Admin. Assoc.		100.0		4500.0		0		3,600		1,800		Troy/James - Conference				3,600								3,600

		134		A24				RTIPPA		100.0		4600.0		0		2,000		2,000						2,000								2,000

		135		A25		*		Tangible Assets Costs -CFO		100.0		4810.0		0		0		0						0								0

		136		A26		*		Dues & Subscriptions - Misc.		100.0		4900.0		0		6,000		6,182						6,000								6,000

		137												0		154,986		138,592		12%				154,986		0		0		0		154,986

		138

		139						Training & Development

		140		A27		*		Training & Dev. -  Manager		100.0		4950.0		0		15,500		9,485						15,500								15,500

		141		A28		*		Training & Dev. - Staff		100.0		4960.0		0		2,500		500						2,500								2,500

		142												0		18,000		9,985		80%				18,000		0		0		0		18,000

		143

		144

		145

		146

		147						Insurance

		148		A33				Public Liability Insurance est.		100.0		5300.0		0		17,829		20,573		Needs to be finalized				17,829								17,829

		149		A33				Cyber Insurance new in 2021		100.0		5310.0		0		7,475		5,750		Needs to be finalized				7,475								7,475

		150		A33				Insurance - Environ. Liability		100.0		5340.0		0		3,795		3,511		Needs to be finalized				3,795								3,795

		151		A33				Insurance - Contents		100.0		5344.0		0		169		199		Needs to be finalized				169								169

		152		A33				Insurance - Crime/Machinery & Boiler		100.0		5346.0		0		836		899		Needs to be finalized				836								836

		153						Total						0		30,104		30,932						30,104		0		0		0		30,104

		154

		155						Other

		156		A29		*		Solicitor		100.0		5100.0		0		35,000		20,000						35,000								35,000

		157		A30		*		Audit		100.0		5110.0		0		12,500		12,500						12,500								12,500

		158		A31		*		Financial Consultant - CFO		100.0		5120.0		0		0		5,716						0								0

		159		A32				Grants - Excess Costs		100.0		5210.0		0		1,000		2,500						1,000								1,000

		160		A34		*		Management Plan		100.0		5325.0		0		20,000		10,000		Included 10k for Gemtec for Grant work				20,000								20,000

		161		A36				Reg. Facilities Commission		100.0		5350.0		0		0		102,002						0								0

		162		A37		*		Sculpture		100.0		5360.0		0		0		1,000						0								0

		163		A38				Cost of Assessment - Prov.		100		5390.0		0		106,307		96,023		Est 5% increase, inc. LSD				106,307								106,307

		164		A39				Council Discretion		100.0		5400.0		0		25,000		27,583		Estimate				25,000								25,000

		165		A40				Contingency Fund		100.0		5410.0		0		25,000		25,000		Estimate				25,000								25,000

		166												0		224,807		302,324		24,485				224,807		0		0		0		224,807

		167

		168		A41				HST (.04286)		100.0		9900.0		0		11,107		7,962						11,107		0		0		0		11,107

		169

		170						Centrum Allocation		100.0		8000.0		0		44,465		38,128						44,465								44,465

		171						Nerepis-Amb./F. D. Bldg. Allocation		100.0		8002.0		0		23,583		25,361						23,583								23,583

		172												0		68,048		63,489						68,048		0		0		0		68,048

		173

		174						TOTAL						0		1,057,849		986,872		172,978				1,055,349		2,500		0		0		1,057,849

		175

		176

		177

		178

		179						POLICING SERVICES

		180

		181						Administration Personnel

		182		B1				Spare		300.0		3000.0		0		0		0

		183		B2				Spare		300.0		3100.0		0		0		0

		184		B2				Spare		300.0		3110.0		0		0		0

		185		B3				Spare		300.0		3200.0		0		0		0

		186		B4				Spare		300.0		3210.0		0		0		0

		187		B5				Spare		300.0		3220.0		0		0		0

		188		B6				Spare		300.0		3300.0		0		0		0

		189		B7				Spare		300.0		3025.0		0		0		0

		190		B7				RCMP Contract		300.0		3900.0		0		872,988		831,417		Includes GBW and WW LSD								779,511		93,477		872,988

		191												0		872,988		831,417						0		0		779,511		93,477		872,988

		192

		193

		194

		195						TRAF. ACTIVITIES

		196

		197		B8				Gross Wages		305.0		3000.0		0		13,832		12,350		$14 per hour - need to finalize								13,832				13,832

		198		B8				Receiver General - CPP		305.0		3100.0		0		0		0										0				0

		199		B9				Receiver General - EI		305.0		3110.0		0		316		268										316				316

		200		B9				Workers' Compensation		305.0		3300.0		0		313		251										313				313

		201												0		14,460		12,869						0		0		14,460		0		14,460

		202

		203						TOTAL						0		887,448		844,286						0		0		793,971		93,477		887,448

		204

		205

		206

		207

		208						FIRE DEPT.

		209

		210						Administration Personnel

		211		C1				Gross Wages		310.0		3000.0		0		265,163		234,054						265,163								265,163

		212		C3				Overtime		310.0		3020.0		0		0		0						0								0

		213		C4				Vacation Replacement		310.0		3030.0		0		0		0						0								0

		214		C5		*		Clothing Allowance		310.0		3070.0		0		12,000		9,100						12,000								12,000

		215		C6				Receiver General - CPP		310.0		3100.0		0		12,483		10,499		What CPP/EI do the casuals pay?				12,483								12,483

		216		C6				Receiver General - EI		310.0		3110.0		0		4,733		3,736						4,733								4,733

		217		C7				Pension Plan		310.0		3200.0		0		23,065		20,267						23,065								23,065

		218		C8				Assumption - Medical		310.0		3210.0		0		11,058		12,618						11,058								11,058

		219		C9				Assumption - Group Ins.		310.0		3220.0		0		5,621		5,622						5,621								5,621

		220		C10				Workers' Compensation		310.0		3300.0		0		22,100		26,088						22,100								22,100

		221		C11				Firefighters		310.0		6365.0		0		124,600		107,800						124,600								124,600

		222												0		480,823		429,784		12%				480,823		0		0		0		480,823

		223																		51,039

		224						Administration Other

		225		C12		*		Telephone		310.0		4000.0		0		8,400		7,700						8,400								8,400

		226		C13		*		Comm. Equipment		310.0		4005.0		0		8,000		7,000						8,000								8,000

		227		C14				Immunization		310.0		4006.0		0		500		1,800		Do we need this?				500								500

		228		C15		*		Office Supplies		310.0		4100.0		0		2,200		2,200						2,200								2,200

		229		C16		*		Office Equipment		310.0		4130.0		0		800		800		Office furniture for chief				800								800

		230		C17		*		Petty Cash		310.0		4140.0		0		200		200						200								200

		231		C17		*		911 Signs Bought & Sold no cost to Town		310.0		4150.0		0		0		0						0								0

		232		C18				Coffee		310.0		4190.0		0		1,500		1,500						1,500								1,500

		233		C19		*		Fitness Equipment		310.0		4200.0		0		5,150		100		New gym equipment				5,150								5,150

		234		C20		*		Advertising		310.0		4400.0		0		0		0						0								0

		235		A33				Insurance - General Liability		310.0		4600.0		0		10,535		9,266						10,535								10,535

		236		A33				Insurance - contents		310.0		4601.0		0		249		220						249								249

		237		C22				Insurance - Acc.& Sickness		310.0		4610.0		0		0		0						0								0

		238		C23				Fire Review from Operating Reserve-Tactical		310.0		4810.0		0		0		0						0								0

		239		C23		*		Dues & Memberships & Fees		310.0		4900.0		0		17,158		12,620		What is RMS? - New Software?				17,158								17,158

		240												0		54,692		43,406						54,692		0		0		0		54,692

		241

		242						Training & Development

		243		C24		*		Training & Dev. - Mgt.		310.0		4950.0		0		3,000		3,000						3,000								3,000

		244		C25		*		Training & Dev. -  Firefighters		310.0		4960.0		0		21,050		19,700						21,050								21,050

		245												0		24,050		22,700						24,050		0		0		0		24,050

		246

		247						Automotive

		248		C26		*		Diesel/Gasoline		310.0		6300.0		0		20,000		10,000						20,000								20,000

		249		C27		*		Licenses & Repairs		310.0		6306.0		0		37,800		32,250						37,800								37,800

		250		A33				Insurance - vehicles		310.0		6345.0		0		11,875		10,072						11,875								11,875

		251		C29		*		Vehicle Lease		310.0		6310.0		0		0		0						0								0

		252		C30		*		Spare						0		0		0						0								0

		253												0		69,675		52,322						69,675		0		0		0		69,675

		254

		255

		256						Equipment

		257		C31		*		Compressor/Cascade System		310.0		6354.0		0		2,500		2,500						2,500								2,500

		258		C32		*		Equipment Purchases		310.0		4240.0		0		44,020		37,275						44,020								44,020

		259		C33		*		Equipment Maintenance		310.0		4250.0		0		7,600		7,500						7,600								7,600

		260		C34		*		Supplies & Misc.		310.0		6400.0		0		12,000		12,000						12,000								12,000

		261												0		66,120		59,275						66,120		0		0		0		66,120

		262

		263						Building

		264		C35				Building Costs - Centrum		310.0		8000.0		0		44,674		43,852						44,674								44,674

		265		C35A				Building Costs - Station 2		310.0		8001.0		0		24,942		26,822						24,942								24,942

		266		C35B		*		Maint.- Fire Hall - Centrum		310.0		6350.0		0		9,300		5,300						9,300								9,300

		267		C36		*		Training Tower		310.0		6352.0		0		5,109		10,896						5,109								5,109

		268												0		84,025		86,870						84,025		0		0		0		84,025

		269

		270						Dispatch Services

		271		C37				Dispatch Services		310.0		4007.0		0		34,661		31,000						34,661								34,661

		272												0		34,661		31,000						34,661		0		0		0		34,661

		273

		274						Other

		275		C38		*		Fire Prevention		310.0		6430.0		0		4,100		4,100						4,100								4,100

		276		C39		*		Water Source		310.0		6410.0		0		4,554		3,730						4,554								4,554

		277		C40		*		Recruitment/Special Functions		310.0		6420.0		0		13,000		12,500						13,000								13,000

		278		C41				Firefighters Assoc.		310.0		6421.0		0		14,000		14,000						14,000								14,000

		279												0		35,654		34,330						35,654		0		0		0		35,654

		280

		281		C42				HST (.04286)		310.0		9900.0		0		10,198		8,239						10,198								10,198

		282

		283						TOTAL						0		859,898		767,926		11.98%				859,898		0		0		0		859,898

		284																		91,972

		285																		40,933

		286

		287						OTHER PROT. SERVICES

		288

		289		I1		*		Emergency Measures Org.		330.0		6900.0		0		19,052		16,598		Need to confirm wage increases				19,052								19,052

		290		I2		*		Flood Control		330.0		6901.0		0		0		0														0

		290		I1				HST (.04286)		330		9900		0		408		339						408								408

		291												0		19,460		16,936						19,460		0		0		0		19,460

		292

		293						Animal Pest Control

		294		I2				Gross Wages		340.0		3000.0		0		0		0														0

		295		I3				Contract		340.0		3001.0		0		25,188		18,146										23,457		1,731		25,188

		296		I4				Workers' Compensation		340.0		3300.0		0		0		0														0

		297		I5		*		Purch. Dog Tags/Receipt Books		340.0		6500.0		0		565		510										565				565

		298		I5				Animal Rescue League		340.0		6510.0		0		4,540		4,540										4,540				4,540

		299												0		30,293		23,196						0		0		28,562		1,731		30,293

		300

		301		I6				HST (.04286)		340.0		9900.0		0		24		22										24				24

		302

		303						TOTAL						0		49,777		40,154						19,460		0		28,586		1,731		49,777

		304

		305

		306

		307

		308

		309						TRANSPORTATION

		310						Administration - Personnel

		311		D1				Wages		400.0		3000.0		0		534,353		260,374		Need to confirm wage increases								534,353				534,353

		312		D2				Wages - Casuals		400.0		3010.0		0		32,758		25,410		Students - confirm wage $15 - $18								32,758				32,758

		313		D2A				Wages - Seasonals		400.0		3009.0		0		0		92,804		Moved to fulltime								0				0

		314		D3				Overtime		400.0		3020.0		0		30,144		3,641		Need to confirm wage increases								30,144				30,144

		315		D4				CUPE		400.0		3025.0		0		0		0										0				0

		316		D5		*		Clothing Allowance		400.0		3070.0		0		4,100		2,935		Need to confirm wage increases								4,100				4,100

		317		D6				Resource Services		400.0		3090.0		0		10,000		20,000										10,000				10,000

		318		D7				Receiver General - CPP		400.0		3100.0		0		31,993		19,239		Need to confirm wage increases								31,993				31,993

		319		D8				Receiver General - EI		400.0		3110.0		0		12,843		7,600		Need to confirm wage increases								12,843				12,843

		320		D9				Pension Plan		400.0		3200.0		0		40,271		26,144		Need to confirm wage increases								40,271				40,271

		321		D10				Assumption - Medical		400.0		3210.0		0		27,925		17,762		Need to confirm wage increases								27,925				27,925

		322		D11				Assumption - Group Ins.		400.0		3220.0		0		15,302		4,984		Need to confirm wage increases								15,302				15,302

		323		D12				Workers' Compensation		400.0		3300.0		0		13,045		8,136		Need to confirm wage increases								13,045				13,045

		324												0		752,734		489,029		263,705				0		0		752,734		0		752,734

		325

		326

		327		D13		*		Comm. Equipment		400.0		4005.0		0		3,456		3,291										3,456				3,456

		328		D14		*		Operations Software Costs		400.0		4100.0		0		14,371		10,946										14,371				14,371

		329		D16		*		Office Equipment		400.0		4130.0		0		0		0										0				0

		330		D17		*		Tools & Equipment		400.0		4160.0		0		5,000		4,000										5,000				5,000

		331		D18		*		Surveys		400.0		4162.0		0		3,000		6,000										3,000				3,000

		332		D19				Insurance Claims		400.0		4350.0		0		5,000		5,000										5,000				5,000

		333		A33				Insurance - General Liability		400.0		4600.0		0		10,535		10,072		To be finalized								10,535				10,535

		334		A33				Insurance - Equipment		400.0		4601.0		0		184		152		To be finalized								184				184

		335												0		41,546		39,461						0		0		41,546		0		41,546

		336

		337						Training & Development

		338		D21		*		Training & Dev.- Mgt.		400.0		4950.0		0		1,880		1,766										1,880				1,880

		339		D22		*		Training & Dev.- Staff		400.0		4960.0		0		3,000		2,250										3,000				3,000

		340												0		4,880		4,016						0		0		4,880		0		4,880

		341						Vehicles

		342		D23		*		Unleaded		400.0		6300.0		0		21,000		13,000										21,000				21,000

		343		D24		*		Diesel		400.0		6301.0		0		66,665		15,600		Check logic with bruce								66,665				66,665

		344		D27		*		Equip. Maint.& Supplies		400.0		6311.0		0		46,882		11,148		$25k allowed for snow equipment maint.		35,734						46,882				46,882

		345		D28		*		2015 JCB Backhoe		400.0		6312.0		0		4,400		6,330										4,400				4,400

		346		D29		*		2016 Freightliner  3-Ton		400.0		6313.0		0		3,500		3,650										3,500				3,500

		347		D30		*		2019 F-550		400.0		6314.0		0		1,750		2,450										1,750				1,750

		348		D31		*		2019 Ford F-250		400.0		6315.0		0		1,075		425										1,075				1,075

		349		D32		*		2019 Nissan Frontier		400.0		6316.0		0		2,500		250										2,500				2,500

		350		D33		*		2018 F-150 XLT		400.0		6317.0		0		1,000		750										1,000				1,000

		351		D34		*		2015 Trackless		400.0		6318.0		0		6,525		5,525										6,525				6,525

		352		D35		*		Vehicle Repairs - Contingency		400.0		6320.0		0		5,000		2,500										5,000				5,000

		353		D35		*		2016 Ford F-150 Super Crew		400.0		6325.0		0		1,000		1,300										1,000				1,000

		354		D35		*		2020 Nissan - Lease		400.0		6326.0		0		5,050		5,050										5,050				5,050

		355		A33				Insurance - Vehicles		400.0		6345.0		0		16,875		7,564										16,875				16,875

		356												0		183,222		75,542		31,015				0		0		183,222		0		183,222

		357																		107,680

		358

		359						Street Maintenance

		360		D37		*		Consulting Services		400		6400.0		0		22,590		28,390		Street Condition report								22,590				22,590

		361		D38		*		Equip. Rent./ Subcontracting		400.0		6410.0		0		141,216		138,241		Need to verfiy road markings								141,216				141,216

		362		D39				Tipping Fees		400.0		6411.0		0		2,078		1,855										2,078				2,078

		363		D40		*		Gravel - Asphalt		400.0		6412.0		0		89,318		124,750		Repairs to River Valley - Are we doing?								89,318				89,318

		364		D41		*		Spare		400.0		6414.0		0		0		0										0				0

		365		D42		*		Supplies		400		6420.0		0		9,361		8,844										9,361				9,361

		366		D43				Property Tax - Sundry		400		6421.0		0		1,972		1,950										1,972				1,972

		367		D44				Recovery - Prov. NB Sum. Maint.		400.0		6422.0		0		(26,941)		(26,941)										-26,941				-26,941

		368												0		239,594		277,089		(37,495)				0		0		239,594		0		239,594

		369

		370						Other

		371		D45		*		Snow/Ice Control		400.0		6430.0		0		449,840		653,813		(203,973)								449,840				449,840

		372		D46		*		Salt		400.0		6431.0		0		27,000		0										27,000				27,000

		373		D47				Recovery - Prov. NB Winter Maint.		400.0		6432.0		0		(88,569)		(88,569)										-88,569				-88,569

		374		D48		*		Public Transit		400.0		6440.0		0		38,405		35,161		Are there still amounts payable to SJ Transit								38,405				38,405

		375		D49		*		Culverts		400.0		6442.0		0		19,500		14,500										19,500				19,500

		376		D50		*		Street Lighting		400.0		6450.0		0		121,723		112,810										121,723				121,723

		377		D51		*		Street Signs		400.0		6452.0		0		20,400		10,400										20,400				20,400

		378		D52		*		Railway Crossings		400.0		6454.0		0		1,750		1,750										1,750				1,750

		379		D53				Building Costs - River Valley Drive		400.0		8000.0		0		21,406		20,372										21,406				21,406

		380						Building Costs - Nerepis Road		400.0		8001.0		0		5,367		5,111										5,367				5,367

		381						Building Costs - Salt Shed		400.0		8002.0		0		12,459		9,841										12,459				12,459

		382												0		629,282		775,189		(145,907)				0		0		629,282		0		629,282

		383

		384		D54				HST (.04286)		400.0		9900.0		0		49,386		52,625										49,386				49,386

		385

		386						TOTAL						0		1,900,643		1,712,950		11.0%				0		0		1,900,643		0		1,900,643

		387																		187,693

		388

		389

		390						ENVIRONMENTAL DEVELOPMENT

		391						Administration Personnel

		392		F1				Gross Wages		410.0		3000.0		0		89,243		82,003		Need to confirm wage increases				89,243								89,243

		393		F2				Gross Wages - Casuals		410.0		3010.0		0		0		0						0								0

		394		F3				Overtime		410.0		3020.0		0		0		0						0								0

		395		F4				Vacation Replacement		410.0		3030.0		0		0		0						0								0

		396		F5		*		Clothing Allowance		410.0		3070.0		0		400		400		Need to confirm wage increases				400								400

		397		F7				Receiver General - CPP		410.0		3100.0		0		3,873		3,500		Need to confirm wage increases				3,873								3,873

		398		F7				Receiver General - EI		410.0		3110.0		0		1,467		1,245		Need to confirm wage increases				1,467								1,467

		399		F8				Pension Plan		410.0		3200.0		0		7,123		6,499		Need to confirm wage increases				7,123								7,123

		400		F9				Assumption - Medical		410.0		3210.0		0		3,686		3,686		Need to confirm wage increases				3,686								3,686

		401		F10				Assumption - Group Ins.		410.0		3220.0		0		1,874		1,874		Need to confirm wage increases				1,874								1,874

		402		F11				Workers' Compensation		410.0		3300.0		0		1,616		1,496		Need to confirm wage increases				1,616								1,616

		403												0		109,282		100,703						109,282		0		0		0		109,282

		404

		405						Administration Other

		406		F12		*		Planning/Eng. Consultant		410.0		3080.0		0		52,375		32,800		Municipal plan				52,375								52,375

		407		F13		*		Office Supplies		410.0		4100.0		0		150		150						150								150

		408		F14		*		Telephone		410.0		4000.0		0		450		450						450								450

		409		F15		*		Travel/Mileage		410.0		4300.0		0		3,000		3,000						3,000								3,000

		410		F15				Car Insurance		410.0		4310.0		0		149		125						149								149

		411		A33				Insurance - General Liability		410.0		4600.0		0		10,535		10,072						10,535								10,535

		412												0		66,659		46,597						66,659		0		0		0		66,659

		413

		414						Training & Development

		415		F17		*		Training & Dev.- Mgt.		410.0		4950.0		0		1,360		1,150						1,360								1,360

		416		F18		*		Appeal Committee		410.0		4960.0		0		5,000		5,000						5,000								5,000

		417		F18				Development Incentives		410.0		6010.0		0		82,843		55,540		New developments				82,843								82,843

		418		F19		*		Marketing & Dev. Communications		410.0		6600.0		0		3,300		2,000						3,300								3,300

		419												0		92,503		63,690						92,503		0		0		0		92,503

		420						Environmental Dev. Sub. -Total						0		268,444		210,990						268,444		0		0		0		268,444

		421

		422		F20				Planning Advisory Committee - PAC		410.0		6610.0		0		14,500		14,000						14,500								14,500

		423

		424		F21				Regional  Eco. Dev. Commission		410.0		6611.0		0		54,670		48,000		Will there be amount for LSD?						54,670						54,670

		425

		426		F22				Regional Service Commission		410.0		6612.0		0		212,212		1,837		Subject to approval - Envision may be less				0		212,212						212,212

		427																		0

		428		F23		*		Beautification		410.0		6620.0		0		11,720		11,400						11,720								11,720

		429		F23				Litter Clean-Up Program		410.0		6625.0		0		4,500		4,000						4,500								4,500

		430		F24		*		Tourism - VIC (30% HST) 70% Labour		410.0		6630.0		0		4,650		32,000		To be reviewed				4,650								4,650

		431		F24A		*		Tourism		410.0		6635.0		0		1,500		1,500						1,500								1,500

		432		F24A		*		Age Friendly Committee		410.0		6637.0		0		1,300		1,300						1,300								1,300

		433		F25		*		Spec. Events - Town Promotion		410.0		6640.0		0		10,000		10,000		Is this enough?				10,000								10,000

		434		F25A		*		Canada Day		410.0		6645.0		0		11,000		11,000		Is this enough?				11,000								11,000

		435		F26				Subdivisions - Property Taxes		410.0		6680.0		0		549		561						549								549

		436		F27				HST (.04286)		410.0		9900.0		0		7,758		4,594						7,758		0						7,758

		437

		438						TOTAL						0		602,803		351,182		149,621				335,921		266,882		0		0		602,803

		439

		440

		441						ENVIRONMENTAL HEALTH

		442

		443		K15		*		WW Garbage Collection		420.0		9510.0		0		55,265		47,130		Need amounts from Terry										55,265		55,265

		444		K13				WW Garbage Disposal		420.0		4000.0		0		17,584		15,065		Need amounts from Terry										17,584		17,584

		445		K19				Property Taxes		420.0		8020.0		0		1,038		1,090										1,038				1,038

		446												0		73,887		63,285						0		0		1,038		72,849		73,887

		447

		448

		449						HST(.04286)		420.0		9900.0		0		3,122		0												3,122		3,122

		450

		451						TOTAL						0		77,009		63,285						0		0		1,038		75,971		77,009

		452

		453						CULTURAL DEVELOPMENT

		454						Administration Personnel

		455		E1				Gross Wages		430.0		3000.0		0		0		0						0								0

		456		E2				Gross Wages - Casuals - Summer		430.0		3001.0		0		0		0						0								0

		457		E3				Gross Wages - Facility Supervisors		430.0		3010.0		0		33,114		12,000						33,114								33,114

		458		E4				Overtime		430.0		3020.0		0		0		0						0								0

		459		E5				Receiver General - CPP		430.0		3100.0		0		1,016		1,000						1,016								1,016

		460		E6				Receiver General - EI		430.0		3110.0		0		513		832						513								513

		461		E8				Pension Plan		430.0		3200.0		0		0		0						0								0

		462		E9				Assumption - Medical		430.0		3210.0		0		0		0						0								0

		463		E10				Assumption - Group Ins.		430.0		3220.0		0		0		0						0								0

		464		E11				Workers' Compensation		430.0		3300.0		0		508		731						508								508

		465												0		35,150		14,563						35,150		0		0		0		35,150

		466

		467						Administration Other

		468		E14		*		Telephone		430.0		4000.0		0		2,000		1,000						2,000								2,000

		469		E15		*		Consulting		430.0		4005.0		0		0		0						0								0

		470		E16		*		Office Supplies		430.0		4100.0		0		0		0						0								0

		471		E17		*		Travel/Mileage		430.0		4300.0		0		200		200						200								200

		472		E18				Insurance/Car		430.0		4310.0		0		0		0						0								0

		473		E19		*		Miscellaneous		430.0		4900.0		0		0		0						0								0

		474		A33				Insurance - General Liability		430.0		4600.0		0		10,535		10,072						10,535								10,535

		475												0		12,735		11,272						12,735		0		0		0		12,735

		476

		477						Training & Development

		478		E20		*		Training & Dev.- Mgt.		430.0		4950.0		0		0		0						0								0

		479												0		0		0						0				0		0		0

		480

		481		E21A				Building Costs - River Centre		430.0		8001.0		0		84,828		78,460						84,828								84,828

		482																														0

		483		E21				HST (.04286)		430.0		9900.0		0		94		51						94								94

		484						TOTAL						0		132,807		104,347						132,807		0		0		0		132,807

		485

		486						RECREATION

		487						Personnel

		488		G1				Gross Wages		500.0		3000.0		0		78,212		73,095		Need to confirm wage increases				78,212								78,212

		489		G2				Wages - Program Co-ordinator -Tactical		500.0		3005.0		0		64,200		32,500		Need to confirm wage increases				64,200								64,200

		490		G3				Gross Wages - Casuals		500.0		3010.0		0		9,420		16,700		Need to confirm wage increases				9,420								9,420

		491		G4				Overtime		500.0		3020.0		0		0		0		Need to confirm wage increases				0								0

		492		G5		*		Clothing Allowance		500.0		3070.0		0		0		0		Need to confirm wage increases				0								0

		493		G6				Receiver General - CPP		500.0		3100.0		0		8,949		5,196		Need to confirm wage increases				8,949								8,949

		494		G6				Receiver General - EI		500.0		3110.0		0		3,398		2,058		Need to confirm wage increases				3,398								3,398

		495		G7				Pension Plan		500.0		3200.0		0		10,681		5,427		Need to confirm wage increases				10,681								10,681

		496		G8				Assumption - Medical		500.0		3210.0		0		7,372		3,686		Need to confirm wage increases				7,372								7,372

		497		G9				Assumption - Group Ins.		500.0		3220.0		0		3,747		1,874		Need to confirm wage increases				3,747								3,747

		498		G10				Workers' Compensation		500.0		3300.0		0		3,636		2,296		Need to confirm wage increases				3,636								3,636

		499												0		189,615		142,832						189,615		0		0		0		189,615

		500						Administration Other

		501		G11		*		Telephone		500.0		4000.0		0		1,100		960						1,100								1,100

		502		G12		*		Travel/Mileage		500.0		4300.0		0		7,620		5,940						7,620								7,620

		503		G13				Car Insurance		500.0		4310.0		0		120		0						120								120

		504		G14		*		Tactical Items from Plan		500.0		4320.0		0		10,000		10,000		Includes $5k booking software				10,000								10,000

		505		G15				Insurance - General Liability		500.0		4350.0		0		10,535		10,362						10,535								10,535

		506		G19		*		Vehicle Lease		500.0		4790.0		0		0		0						0								0

		506		G16-A33				Insurance - Equipment		500.0		4601.0		0		313		336						313								313

		507												0		29,688		27,598						29,688		0		0		0		29,688

		508						Training & Development

		509		G17				Training & Dev.- Memberships		500.0		4950.0		0		400		400						400								400

		510		G18		*		Training & Dev.- Conferences		500.0		4960.0		0		2,000		750						2,000								2,000

		511																														0

		512												0		2,400		1,150						2,400		0		0		0		2,400

		513

		514		G20				Facility Supervisors		500.0		6700.0		0		14,976		18,720		Is this needed?				14,976								14,976

		515

		516						Other Activities

		517		G21		*		RV Track Lighting		500		6710.0		0		2,000		2,583						2,000								2,000

		518		G22		*		Playground - Equipment  Maint.		500.0		6712.0		0		6,000		4,000		Increase in fencing repairs				6,000								6,000

		519		G23		*		Maintenance - Parks		500.0		6714.0		0		20,470		20,831		Pest Mngmt, Toilets, Mowing, Maint				20,470								20,470

		520		G24		*		Maintenance - Contract Mowing		500.0		6716.0		0		15,084		13,713						15,084								15,084

		521		G24				Maintenance - Contract - Inspt.		500.0		6718.0		0		0		0						0								0

		522		G25		*		Dog Park		500.0		6720.0		0		2,205		2,820		Grass cutting performed by others				2,205								2,205

		523		G26		*		Ball Fields		500.0		6722.0		0		30,471		28,796		Inflation				30,471								30,471

		524		G27		*		Tennis Courts		500.0		6724.0		0		1,491		2,420						1,491								1,491

		525		G28		*		Walking Trail		500.0		6726.0		0		5,700		9,180		Washouts repaired internally				5,700								5,700

		526		G29		*		Waterfront - Wharf		500.0		6728.0		0		500		500						500								500

		527		G30				Programs/Grants		500.0		6730.0		0		20,460		19,460		Program development, WW Rec group				20,460								20,460

		528		G31		*		Tailwhip Park		500.0		6735.0		0		6,000		3,000		Repairs to fence				6,000								6,000

		529		G32A				Saint John Field House Project		500.0		6739.0		0		0		0						0								0

		530		G32				River Valley Community Center		500.0		6740.0		0		111,000		108,000		Estimate from John Weber				111,000								111,000

		531		G32A		*		Splash Pad		500.0		6741.0		0		25,672		24,083						25,672								25,672

		532		G33				Property Taxes		500.0		6742.0		0		5,334		5,783						5,334								5,334

		533		G34		*		Special Events		500.0		6743.0		0		0		1,000		Moved to Programs				0								0

		534		G34		*		Unity Park - Summer Stage		500.0		6744.0		0		4,750		4,500						4,750								4,750

		535		G35				Centrum - Allocation		500.0		8000.0		0		48,791		42,929						48,791								48,791

		536		G35				Lions Bldg. - Allocation		500.0		8001.0		0		21,010		19,102						21,010								21,010

		537												0		326,938		312,700						326,938		0		0		0		326,938

		538

		539		G36				HST (.04286)		500.0		9900.0		0		6,069		5,771						6,069								6,069

		540						TOTAL						0		569,686		508,772						569,686		0		0		0		569,686

		541						FISCAL SERVICES

		542

		543		H1				Principal Long-term		600.0		9800.0		0		275,827		266,797						81,000				194,827				275,827

		544		H2				Interest Long-term		600.0		9810.0		0		54,397		62,310						17,980				36,417				54,397

		545		H3				Interest Short-term		600.0		9820.0		0		8,500		0		Fire Truck ST financing				8,500								8,500

		546		H4				Bank Service Charges		600.0		9840.0		0		6,642		3,965		Digital Banking				6,642								6,642

		547		H5				Transfer to Reserve		600.0		9850.0		0		0		100,000										0				0

		548		H5				General Capital Expenditures		600.0		9860.0		0		850,335		847,000						315,000				535,335				850,335

		549		H5				Federal Tax Adjustment		600.0		9855.0		0		0		1,428														0

		550						TOTAL						0		1,195,701		1,281,500						429,122		0		766,579		0		1,195,701

		551

		552						DEFICIT, 2ND PREV. YEAR		600.0		9865.0		0		0		0

		553

		554

		555						BUILDINGS

		556

		557						CENTRUM

		558

		559		L1		*		Propane		800.0		8010.0		0		0		4,500

		560		L2		*		NB Power		800.0		8020.0		0		32,007		27,469

		561		L3				Property Tax		800.0		8030.0		0		17,164		17,907

		562		L4				Sewerage		800.0		8040.0		0		2,925		2,925

		563		A33				Insurance		800.0		8050.0		0		36,731		23,990

		564		L6		*		Cleaning		800.0		8060.0		0		28,031		28,031

		565		L7		*		Repairs & Maint.		800.0		8070.0		0		14,691		13,989

		566		L8		*		Supplies		800.0		8080.0		0		2,840		2,600

		567		L9		*		Cable Seniors/Fire		800.0		8090.0		0		207		207

		568		L10		*		Miscellaneous		800.0		8900.0		0		0		0

		569		L11				HST (.04286)		800.0		9900.0		0		3,333		3,291

		570												0		137,929		124,909

		571

		572						Allocation to Fire		800.0		8000.0		0		(44,674)		(43,852)

		573						Allocation to Gen. Gov.		800.0		8001.0		0		(44,465)		(38,128)

		574						Allocation to Recreation		800.0		8002.0		0		(48,791)		(42,929)

		575						TOTAL						0		0		0

		576

		577						F.D./AMB. NEREPIS RD. BLDG.

		578

		579		L13		*		NB Power		850.0		8020.0		0		12,914		11,339

		580		L14				Property Tax		850.0		8030.0		0		6,932		7,228

		581		L15		*		Septic Tank		850.0		8040.0		0		125		125

		582		A33				Insurance		850.0		8050.0		0		11,075		7,215

		583		L17		*		Cleaning		850.0		8060.0		0		4,590		4,590

		584		L18		*		Repairs & Maintenance		850.0		8070.0		0		10,975		19,475

		585		L19				Spare		850.0		8085.0		0		0		0

		586		L20		*		Cable		850.0		8090.0		0		660		660

		587		L21				Miscellaneous		850.0		8900.0		0		0		0

		588		L22				HST (.04286)		850.0		9900.0		0		1,254		1,551

		589												0		48,526		52,183

		590						Allocation to Fire		850.0		8001.0		0		(24,942)		(26,822)

		591						Allocation to Gen Gov.		850.0		8003.0		0		(23,583)		(25,361)

		592												0		0		0

		593

		594						TOTAL						0		0		0

		595

		596						NEREPIS RD. WKS. GARAGE

		597

		598		L23		*		Fuel		820.0		8010.0		0		0		0

		599		L24		*		NB Power		820.0		8020.0		0		3,079		3,049

		600		L25				Property Tax		820.0		8030.0		0		669		698

		601		A33				Insurance		820.0		8050.0		0		728		474

		602		L28		*		Repairs & Maint.		820.0		8070.0		0		728		728

		603		L29		*		Spare		820.0		8900.0		0		0		0

		604		L30				HST (.04286)		820.0		9900.0		0		163		162

		605												0		5,367		5,111

		606						Allocation to Transportation		820.0		8001.0		0		(5,367)		(5,111)

		607

		608

		609						TOTAL						0		0		0

		610

		611						LIONS BUILDING

		612

		613		L32		*		NB Power		830.0		8020.0		0		4,024		4,040

		614		L32		*		Spare		830.0		8010.0		0		0		0

		615		L33				Property Tax		830.0		8030.0		0		1,754		1,835

		616		L34				Sewerage		830.0		8040.0		0		325		325

		617		A33				Insurance		830.0		8050.0		0		4,258		2,774

		618		L36		*		Cleaning		830.0		8060.0		0		4,540		4,540

		619		L37		*		Repairs & Maint.		830.0		8070.0		0		4,455		4,050

		620		L38		*		Telephone		830.0		8075.0		0		337		306

		621		L39		*		Miscellaneous		830.0		8900.0		0		715		650

		622		L40				HST (.04286)		830.0		9900.0		0		603		582

		623												0		21,010		19,102

		624						Allocation to Recreation		830.0		8000.0		0		(21,010)		(19,102)

		625

		626						TOTAL						0		0		0

		627

		628						WORKS BUILDING RV DR.

		629

		630		L41		*		Fuel		840.0		8010.0		0		0		0

		631		L42		*		NB Power		840.0		8020.0		0		5,683		5,868

		632		L43				Property Tax		840.0		8030.0		0		2,786		2,859

		633		L44				Sewerage		840.0		8040.0		0		2,275		2,275

		634		A33				Insurance		840.0		8050.0		0		2,623		1,709

		635		L46		*		Cleaning		840.0		8060.0		0		3,405		3,405

		636		L47		*		Repairs & Maint.		840.0		8070.0		0		4,070		3,700

		637		L48		*		New Shipping Container		840.0		8090.0		0		0		0

		638		L50				HST (.04286)		840.0		9900.0		0		564		556

		639												0		21,406		20,372

		640						Allocation to Transportation		840.0		8000.0		0		(21,406)		(20,372)

		641

		642						TOTAL						0		0		0

		643

		644						RIVER CENTRE

		645

		646		L51		*		Spare		870.0		6400.0		0		0		0

		647		L52		*		Programs/Marketing /SJRS.		870.0		8000.0		0		3,060		3,060

		648		L52		*		Programs/Marketing/Local		870.0		8003.0		0		1,500		1,500

		649		L53		*		River Centre Events		870.0		8005.0		0		6,000		6,000

		650		L54		*		NB Power - Bldg./Site Lights		870.0		8020.0		0		14,211		10,418

		651		L55				Property Tax		870.0		8030.0		0		7,947		8,262

		652		L56		*		Septic Tank		870.0		8040.0		0		125		125

		653		L56				Insurance		870.0		8050.0		0		4,258		2,774

		654		L57		*		Cleaning		870.0		8060.0		0		5,430		5,430

		655		L58		*		Repairs & Maint.		870.0		8070.0		0		34,424		33,744

		656		L59		*		Supplies		870.0		8080.0		0		2,889		2,626

		657		L60		*		Equipment		870.0		8090.0		0		2,000		1,750

		658		L61		*		Miscellaneous		870.0		8900.0		0		0		0

		659		L62				HST (.04286)		870.0		9900.0		0		2,985		2,771

		660												0		84,828		78,460

		661						Allocation to Economic Dev.		870.0		8001.0		0		(84,828)		(78,460)

		662

		663						TOTAL						0		0		0

		664

		665

		666						SALT SHED - SHANNON RD.

		667

		668		L63		*		Spare		860.0		8010.0		0		0		0

		669		L64		*		NB Power		860.0		8020.0		0		0		0

		670		L65				Property Tax		860.0		8030.0		0		4,346		4,219

		671		L66				Spare		860.0		8040.0		0		0		0

		672		A33				Insurance		860.0		8050.0		0		6,549		4,266

		673		L67				Spare		860.0		8060.0		0		0		0

		674		L68		*		Repairs & Maint.		860.0		8070.0		0		1,500		1,300

		675		L69		*		Miscellaneous		860.0		8080.0		0		0		0

		676		L70				HST (.04286)		860.0		9900.0		0		64		56

		677												0		12,459		9,841

		678						Allocation to Transportation		860.0		8001.0		0		(12,459)		(9,841)

		679

								TOTAL						0		0		0

								Upon completion should be sent to:

								Dept. of Local Government

								Community Finances

								20 McGloin Street

								Fredericton, NB  E3A 5T8
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Rate Summary - Regional Split

		Tax Base for Shared Services

		GBW		$4,843,544.30		88.4%

		LSD (100% of base)		$633,231.90		11.6%				310,664

				$5,476,776.20

				GBW		LSD		Total				Costs not Applicable to the Cap		$$$		Rate

		Shared Reveune		138,243		18,073		156,316				Legislative		204,918		$0.0374

		Local Revenue		177,898		15,852		193,750

		Total Reveune		316,141		33,925		350,066		350,066		Envision		54,670		$0.0100

												RSC - less Grant		212,212		$0.0387

		Shared Costs		3,008,871		393,372		3,402,243						471,800		$0.0861

		Local Costs		3,490,816		171,179		3,661,996

		Total Costs		6,499,687		564,551		7,064,238		7,064,238

		Net Expenditures		6,183,547		530,626		6,714,172

		Community Funding		237,487		20,379		257,866

		Net Exp. (Ex Reg Costs)		5,946,060		510,246		6,456,306				2022 Warrant		6,258,166

												2023 Warrant		6,928,106

		Assesment Values		4,843,544		633,232		5,476,776				New Taxation		669,940

												Change		10.71%

		Tax Rates 2023		1.22763		0.8058		1.2259				Approved change		588,268

												Difference		81,673

		Tax Rates 2022		1.37000		0.49060

		Change from 2022		-0.1424		0.3152				$167,921		Amount Ward 1 is topping up for Ward 2

		Years for transition		5

		Average increase				0.0630								Ward 1		Ward 2

		Max Adjustment Allowed				0.0500						Tax Base		484,354,430		63,323,190

												Expenditures		6,499,687		564,551

												Reveune		316,141		33,925

		Tax increase in year 1		-0.1077		0.0500						Net Expenditures		6,183,547		530,626

												Community Funding		237,487		20,379

		Ward Tax Rate in Yr 1		1.2623		0.5406						5 cent rate restriction		167,921		(167,921)

		Legistlative Rate		0.0374		0.0374						Base Warrant		6,113,981		342,325

		Regional Rate		0.0487		0.0487						Base Rate		1.2623		0.5406

		Total Tax Rate		1.3484		0.6267						+ Legislative Rate		0.0374		0.0374

		Change from 2022		-0.0216		0.1361						+ FRSC Rate		0.0487		0.0487

		Base Warrant 2023		6,113,981		342,325		6,456,306				Proposed Tax Rate		1.3484		0.6267

		Legis Warrant 2023		181,225		23,693

		Regional Rate		236,025		30,857

				6,531,231		396,875		6,928,106.46		Matches

		This Model Allows for the RSC costs to separated from the tax rate limit

				2.16%		27.75%				1.3494

		Cost to add to get to $1.37		(104,425)						0.0010

										4,822

		2022 House		250,000		250,000

		2022 Tax		3,425		1,227

		2023 House @9.66%		276,825		255,250

		2023 Tax		3,733		1,600

		Change in Tax Paid		308		373

		%% Change		8.99%		30.39%

		9.400%		$321.95

		1.35		6,538,785		396,875		6,935,660

								7,554		Extra funds @ 1.35

				1.3485		0.6263

				-0.000060		0.000456

				Ward 1		Ward 2*

		Residential Rate		1.3484		0.6267

		Non-Residential Rate (1.7)		2.2923		1.0655





New Councillor Costs

		Cost of new councillor

		Remuneration		$14,328

		WCB		$324

		CPP		$644

		Meals		$480

		Travel/Mileage		$1,100

		UMNB		$500

		Equipment		$2,000

		Grants		$902

				$20,278





APPENDIX A

		1						Assumed Growth in Assesment		5.00%

		2						Non-Residential Ratio		1.5				2023		2023		2022		105917				Shared		Outside Cap		GBW		WW-LSD		Total				GBW Cost		WW-LSD Cost

		3												FINAL		REQUESTED		BUDGET		5,124

		4

		5		Code						Dept.		Acc. No.		$		$		$

		6

		7						NON TAX REVENUE:		Cost in

		8		Page						Cents

		9		2				Sale of Services		(2.3)				0		98,983		202,306		($105,917.35)				98,983		0		0		0		98,983				87,538		11,445		98,983				0.018

		10		2				Other Revenue		(1.5)				0		63,333		57,330		$3,445.75				57,333		0		6,000		0		63,333				56,704		6,629		63,333		-0.012		-0.010

		11		2				Surplus, 2nd. Prev. Year		(3.9)				0		171,898		114,716		$6,871.15				0		0		171,898		0		171,898				171,898		0		171,898		-0.035		0.000

		12						TOTAL RECEIPTS		(7.7)				0		334,214		374,352		($95,600.45)				156,316		0		177,898		0		334,214				316,141		18,073		334,214		-0.065		-0.029

		13																		$0.00

		14						EXPENDITURES												$0.00

		15		3				Legislative		4.6				0		201,672		146,637		$0.00		38%		0		201,672		0		0		201,672		0		0		0		0		0.000		0.000

		16		4-5				General Government		23.9				0		1,042,564		968,111		$18,761.05				1,042,564		0		0		0		1,042,564		0		922,022		120,543		1,042,564		0.190		0.190

		17		6				Policing		20.4				0		887,448		755,260		$89,025.75				0		0		793,971		93,477		887,448		0		793,971		93,477		887,448		0.164		0.148

		18		7-8				Fire		19.8				0		861,408		759,676		$8,250.00				861,408		0		0		0		861,408		0		761,811		99,597		861,408		0.157		0.157

		19		9				Other Protective Services		1.1				0		49,896		37,580		$2,573.45				19,460		0		28,586		1,850		49,896		0		45,796		4,100		49,896		0.009		0.006

		20		10-11				Transportation		43.8				0		1,906,975		1,712,950		$0.00				0		0		1,906,975		0		1,906,975		0		1,906,975		0		1,906,975		0.394		0.000

		21		12				Environmental Development		13.8				0		601,781		338,382		$12,800.15				334,899		266,882		0		0		601,781		0		296,177		38,721		334,899		0.061		0.061

		22		13				Environmental Health		1.6				0		69,927		1,090		$62,195.10				0		0		1,038		68,889		69,927		0		1,038		68,889		69,927		0.000		0.109

		23		13				Cultural Development		3.0				0		132,807		104,347		$0.00				132,807		0		0		0		132,807		0		117,452		15,355		132,807		0.024		0.024

		24		14				Recreation		13.1				0		569,686		501,221		$7,550.40				569,686		0		0		0		569,686		0		503,818		65,868		569,686		0.104		0.104

		25		15				Fiscal		27.5				0		1,195,701		1,281,500		$0.00				429,122		0		766,579		0		1,195,701		0		1,146,085		49,616		1,195,701		0.237		0.078

		26		16-17				Buildings		0.0				0		0		0						0		0		0		0		0				0		0		0		0.000		0.000

		27						Deficit, 2nd. Prev. Year		0.0				0		0		0						0		0		0		0		0				0		0		0		0.000		0.000

		28				*		TOTAL EXPENDITURES		172.7				0		7,519,866		6,606,755						3,389,946		468,554		3,497,149		164,216		7,519,866				6,495,145		556,166		7,051,312		1.341		0.878

		29

		30						NET EXPENDITURES		165.1				0		7,185,652.01		6,232,403		(296,756)				3,233,630		468,554		3,319,251		164,216		7,185,652				6,179,005		538,093		6,717,098		1.276		0.850

		31																		0

		32						COMMUNITY FUNDING GRANT		(0.1)				0		257,866		265,869		(5,124)				257,866		0		0		0		257,866				228,051		29,815		257,866		0.047		0.047

		33						RSC Grant								0										0

		34		6,912,300				WARRANT		1.26494				0		6,927,786		5,966,534		$669,620.17				2,975,764		468,554		3,319,251		164,216		6,927,786				5,950,954		508,278		6,459,232		1.229		0.803

		35																		6,636,154

		36						MUNICIPAL TAX BASE ('00)						4,355,133		5,476,776		4,355,133						5,476,776		5,476,776		4,843,544		633,232		5,476,776				4,843,544		633,232		5,476,776

		37						TAX RATE						0.0000		1.26494		1.37000		575,399.63				0.5433		0.0856		0.6853		0.2593		1.2649				1.2286		0.8027		1.1794

		38				*		Reflects Winter and Summer Maintenance Credits from Province of NB																				1.2286		0.8027

		39

		40						REVENUES

		41

		42						Sale of Services

		43		J1				Recreation		100.0		1100.0		0		11,500		11,500						11,500								11,500

		44		J1				River Ctr. Rentals		100.0		1150.0		0		8,000		8,000						8,000								8,000

		45		J2				Fire - LSD		100.0		1050.0		0		79,483		182,806						79,483								79,483

		46												0		98,983		202,306						98,983				0		0		98,983

		47						Other Revenue

		48		J3				Building Permits		100		1200.0		0		19,633		16,050						19,633								19,633

		49		J4				Animal Licenses		100		1220.0		0		2,800		3,000						2,800								2,800

		50		J5				Spare		100		1650.0		0		0		0						0								0

		51		J5				Prov. Ambulance Rental		100		1655.0		0		25,200		21,600						25,200								25,200

		52		J6				Spare		100		1300.0		0		0		0						0								0

		53		J6				Coast Guard Rental		100		1355.0		0		700		4,680						700								700

		54		J7				Interest Income		100		1500.0		0		6,000		3,000										6,000				6,000

		55		J8				Miscellaneous		100		1900.0		0		9,000		9,000						9,000								9,000

		56		J9				Federal Tax Adjustment		100		1901.0		0				0														0

		57												0		63,333		57,330						57,333		0		6,000		0		63,333

		58

		59

		60

		61

		62		J9				Surplus, 2nd. Prev. Year		100.0		1080.0		0		171,898		114,716										171,898				171,898

		63

		64		J10				Community Funding Grant		100		1020.0		0		257,866		265,869						257,866								257,866

		65																								0

		66		J11				Taxation - Warrant		100		1010.0		0		6,927,786		5,966,534						2,975,764		468,554		3,319,251		164,216		6,927,786

		67

		68						TOTAL						0		7,519,866		6,606,755						3,290,963		468,554		3,497,149		164,216		7,519,866

		69

		70

		71

		72		Done				LEGISLATIVE

		73

		74						Mayor

		75		A59				Wages		200.0		3000.0		0		33,408		28,721		16%						33,408						33,408

		76		A60				WHSCC		200.0		3100.0		0		755		634		19%						755						755

		77		A60				Mayor - CPP		200.0		3200.0		0		1,779		1,398		27%						1,779						1,779

		78		A61		*		Travel/Mileage		200.0		4300.0		0		21,000		4,000		425%						21,000						21,000

		79		A61a		*		Telephone		200.0		4000.0		0		900		900		0%						900						900

		80												0		57,842		35,653		62%				0		57,842		0		0		57,842

		81

		82						Councillors

		83		A62				Council - Wages		210.0		3000.0		0		88,136		71,322		24%						88,136						88,136

		84		A63				WHSCC		210.0		3100.0		0		1,992		1,496		33%						1,992						1,992

		85		A63				Council - CPP		210.0		3200.0		0		3,995		2,304		73%						3,995						3,995

		86		A64				Meals		210.0		4350.0		0		5,760		3,800		52%						5,760						5,760

		87		A65		*		Travel/Mileage		210.0		4300.0		0		16,600		5,500		202%						16,600						16,600

		88		A66				Association Fees		210.0		9200.0		0		6,084		9,095		-33%						6,084						6,084

		89		A66a				Council - Orientation- Succession - 2025		210.0		9120.0		0		1,500		0								1,500						1,500

		90		A67				Insurance		210.0		9210.0		0		2,000		2,213		-10%						2,000						2,000

		91		A68		*		Equipment		210.0		9220.0		0		1,500		1,500		0%						1,500						1,500

		92		A69				Alloc. for Remuneration - Not until 2025		210.0		9230.0		0		0		0								0						0

		93		A70				Miscellaneous Grants		210.0		9240.0		0		5,866		4,964		18%						5,866						5,866

		94		A70				Annual Grants		210.0		9235.0		0		2,000		2,500		-20%						2,000						2,000

		95		A71		*		Other		210		9290.0		0		6,475		5,600		16%						6,475						6,475

		96												0		141,908		110,294		29%				0		141,908		0		0		141,908

		97

		98		A72				HST (.04286)		210.0		9900.0		0		1,923		690		179%						1,923						1,923

		99

		100						TOTAL						0		201,672		146,637		38%				0		201,672		0		0		201,672

		101																		$55,035.39

		102

		103

		104						GENERAL GOVERNMENT

		105

		106						Administration Personnel

		107		A1				Gross Wages		100.0		3000.0		0		412,038		323,129		0				412,038								412,038

		108		A2				Gross Wages - Commuications Officer		100.0		3001.0		0		0		35,500		0				0								0

		109		A3				Gross Wages - Casuals		100.0		3010.0		0		3,975		1,000		0				3,975								3,975

		110		A4				Overtime		100.0		3020.0		0		0		0		0				0								0

		111		A4				Discretionary Allocation		100.0		3091.0		0		0		4,500		0				0								0

		112		A5				Receiver General - CPP		100.0		3100.0		0		18,080		12,242		0				18,080								18,080

		113		A6				Receiver General - EI		100.0		3110.0		0		7,119		4,752		0				7,119								7,119

		114		A7				Pension Plan		100.0		3200.0		0		30,637		26,275		0				30,637								30,637

		115		A8				Assumption - Medical		100.0		3210.0		0		18,429		12,618		0				18,429								18,429

		116		A9				Assumption - Group Ins.		100.0		3220.0		0		9,369		6,191		0				9,369								9,369

		117		A10				Workers' Compensation		100.0		3300.0		0		8,077		7,381		0				8,077								8,077

		118		A11				Communications (New)		100.0		3900.0		0		30,500		0		0				30,500								30,500

		119												0		538,224		433,588		0				538,224		0		0		0		538,224

		120																		0

		121						Administration Other												0

		122		A12		*		Telephone, etc.		100.0		4000.0		0		15,640		18,520		0				15,640								15,640

		123		A13		*		Office Supplies		100.0		4100.0		0		11,465		10,800		0				11,465								11,465

		124		A14		*		Office Equipment - Ispire higher		100.0		4130.0		0		88,025		63,700		0				88,025								88,025

		125		A15		*		Petty Cash		100.0		4140.0		0		1,260		1,200		0				1,260								1,260

		126		A16		*		Postage		100.0		4150.0		0		3,000		3,600		0				3,000								3,000

		127		A17		*		Website Maintenance/Enhancement		100.0		4160.0		0		0		10,000		0				0								0

		128		A18				Coffee		100.0		4190.0		0		750		1,000		0				750								750

		129		A19		*		Photocopier Expense - Less Mailouts		100.0		4200.0		0		5,646		13,180		0				5,646								5,646

		130		A20		*		Shredding Services		100.0		4250.0		0		2,000		1,580		0				2,000								2,000

		131		A21		*		Travel/Mileage		100.0		4300.0		0		2,500		1,200		165				2,500								2,500

		132		A22		*		Advertising		100.0		4400.0		0		10,500		3,500		165				10,500								10,500

		133		A23		*		Municipal  Admin. Assoc.		100.0		4500.0		0		3,600		1,800		0				3,600								3,600

		134		A24				RTIPPA		100.0		4600.0		0		2,000		2,000		0				2,000								2,000

		135		A25		*		Tangible Assets Costs -CFO		100.0		4810.0		0		0		0		0				0								0

		136		A26		*		Dues & Subscriptions - Misc.		100.0		4900.0		0		6,000		5,000		1,182				6,000								6,000

		137												0		152,386		137,080		1,512				152,386		0		0		0		152,386

		138																		0

		139						Training & Development												0

		140		A27		*		Training & Dev. -  Manager		100.0		4950.0		0		15,500		9,485		0				15,500								15,500

		141		A28		*		Training & Dev. - Staff		100.0		4960.0		0		2,500		500		0				2,500								2,500

		142												0		18,000		9,985		0				18,000		0		0		0		18,000

		143																		0

		144																		0

		145																		0

		146																		0

		147						Insurance												0

		148		A33				Public Liability Insurance est.		100.0		5300.0		0		17,829		20,573		0				17,829								17,829

		149		A33				Cyber Insurance new in 2021		100.0		5310.0		0		7,475		5,750		0				7,475								7,475

		150		A33				Insurance - Environ. Liability		100.0		5340.0		0		3,795		3,511		0				3,795								3,795

		151		A33				Insurance - Contents		100.0		5344.0		0		169		199		0				169								169

		152		A33				Insurance - Crime/Machinery & Boiler		100.0		5346.0		0		836		899		0				836								836

		153						Total						0		30,104		30,932		0				30,104		0		0		0		30,104

		154																		0

		155						Other												0

		156		A29		*		Solicitor		100.0		5100.0		0		35,000		20,000		0				35,000								35,000

		157		A30		*		Audit		100.0		5110.0		0		12,500		12,500		0				12,500								12,500

		158		A31		*		Financial Consultant - CFO		100.0		5120.0		0		0		0		5,716				0								0

		159		A32				Grants - Excess Costs		100.0		5210.0		0		1,000		2,500		0				1,000								1,000

		160		A34		*		Management Plan		100.0		5325.0		0		20,000		10,000		0				20,000								20,000

		161		A36				Reg. Facilities Commission		100.0		5350.0		0		0		102,002		0				0								0

		162		A37		*		Sculpture		100.0		5360.0		0		0		1,000		0				0								0

		163		A38				Cost of Assessment - Prov.		100		5390.0		0		106,307		84,490		11,533				106,307								106,307

		164		A39				Council Discretion		100.0		5400.0		0		25,000		27,583		0				25,000								25,000

		165		A40				Contingency Fund		100.0		5410.0		0		25,000		25,000		0				25,000								25,000

		166												0		224,807		285,075		17,249				224,807		0		0		0		224,807

		167																		0

		168		A41				HST (.04286)		100.0		9900.0		0		10,995		7,962		0				10,995		0		0		0		10,995

		169																		0

		170						Centrum Allocation		100.0		8000.0		0		44,465		38,128		0				44,465								44,465

		171						Nerepis-Amb./F. D. Bldg. Allocation		100.0		8002.0		0		23,583		25,361		0				23,583								23,583

		172												0		68,048		63,489		0				68,048		0		0		0		68,048

		173																		0

		174						TOTAL						0		1,042,564		968,111		18,761				1,042,564		0		0		0		1,042,564

		175																		0

		176																		0

		177																		0

		178																		0

		179						POLICING SERVICES												0

		180																		0

		181						Administration Personnel												0

		182		B1				Spare		300.0		3000.0		0		0		0		0

		183		B2				Spare		300.0		3100.0		0		0		0		0

		184		B2				Spare		300.0		3110.0		0		0		0		0

		185		B3				Spare		300.0		3200.0		0		0		0		0

		186		B4				Spare		300.0		3210.0		0		0		0		0

		187		B5				Spare		300.0		3220.0		0		0		0		0

		188		B6				Spare		300.0		3300.0		0		0		0		0

		189		B7				Spare		300.0		3025.0		0		0		0		0

		190		B7				RCMP Contract		300.0		3900.0		0		872,988		742,391		89,026								779,511		93,477		872,988

		191												0		872,988		742,391		89,026				0		0		779,511		93,477		872,988

		192																		0

		193																		0

		194																		0

		195						TRAF. ACTIVITIES												0

		196																		0

		197		B8				Gross Wages		305.0		3000.0		0		13,832		12,350		0								13,832				13,832

		198		B8				Receiver General - CPP		305.0		3100.0		0		0		0		0								0				0

		199		B9				Receiver General - EI		305.0		3110.0		0		316		268		0								316				316

		200		B9				Workers' Compensation		305.0		3300.0		0		313		251		0								313				313

		201												0		14,460		12,869		0				0		0		14,460		0		14,460

		202																		0

		203						TOTAL						0		887,448		755,260		89,026				0		0		793,971		93,477		887,448

		204																		0

		205																		0

		206																		0

		207																		0

		208						FIRE DEPT.												0

		209																		0

		210						Administration Personnel												0

		211		C1				Gross Wages		310.0		3000.0		0		265,163		234,054		0				265,163								265,163

		212		C3				Overtime		310.0		3020.0		0		0		0		0				0								0

		213		C4				Vacation Replacement		310.0		3030.0		0		0		0		0				0								0

		214		C5		*		Clothing Allowance		310.0		3070.0		0		12,000		9,100		0				12,000								12,000

		215		C6				Receiver General - CPP		310.0		3100.0		0		12,483		10,499		0				12,483								12,483

		216		C6				Receiver General - EI		310.0		3110.0		0		4,733		3,736		0				4,733								4,733

		217		C7				Pension Plan		310.0		3200.0		0		23,065		20,267		0				23,065								23,065

		218		C8				Assumption - Medical		310.0		3210.0		0		11,058		12,618		0				11,058								11,058

		219		C9				Assumption - Group Ins.		310.0		3220.0		0		5,621		5,622		0				5,621								5,621

		220		C10				Workers' Compensation		310.0		3300.0		0		22,100		26,088		0				22,100								22,100

		221		C11				Firefighters		310.0		6365.0		0		124,600		107,800		0				124,600								124,600

		222												0		480,823		429,784		0				480,823		0		0		0		480,823

		223																		0

		224						Administration Other												0

		225		C12		*		Telephone		310.0		4000.0		0		8,400		7,700		0				8,400								8,400

		226		C13		*		Comm. Equipment		310.0		4005.0		0		8,000		7,000		0				8,000								8,000

		227		C14				Immunization		310.0		4006.0		0		500		1,800		0				500								500

		228		C15		*		Office Supplies		310.0		4100.0		0		2,200		2,200		0				2,200								2,200

		229		C16		*		Office Equipment		310.0		4130.0		0		4,800		800		0				4,800								4,800

		230		C17		*		Petty Cash		310.0		4140.0		0		200		200		0				200								200

		231		C17		*		911 Signs Bought & Sold no cost to Town		310.0		4150.0		0		0		0		0				0								0

		232		C18				Coffee		310.0		4190.0		0		1,500		1,500		0				1,500								1,500

		233		C19		*		Fitness Equipment		310.0		4200.0		0		5,150		100		0				5,150								5,150

		234		C20		*		Advertising		310.0		4400.0		0		0		0		0				0								0

		235		A33				Insurance - General Liability		310.0		4600.0		0		10,535		9,266		0				10,535								10,535

		236		A33				Insurance - contents		310.0		4601.0		0		249		220		0				249								249

		237		C22				Insurance - Acc.& Sickness		310.0		4610.0		0		0		0		0				0								0

		238		C23				Fire Review from Operating Reserve-Tactical		310.0		4810.0		0		0		0		0				0								0

		239		C23		*		Dues & Memberships & Fees		310.0		4900.0		0		17,158		12,620		0				17,158								17,158

		240												0		58,692		43,406		0				58,692		0		0		0		58,692

		241																		0

		242						Training & Development												0

		243		C24		*		Training & Dev. - Mgt.		310.0		4950.0		0		3,000		3,000		0				3,000								3,000

		244		C25		*		Training & Dev. -  Firefighters		310.0		4960.0		0		21,050		19,700		0				21,050								21,050

		245												0		24,050		22,700		0				24,050		0		0		0		24,050

		246																		0

		247						Automotive												0

		248		C26		*		Diesel/Gasoline		310.0		6300.0		0		20,000		10,000		0				20,000								20,000

		249		C27		*		Licenses & Repairs		310.0		6306.0		0		37,800		32,250		0				37,800								37,800

		250		A33				Insurance - vehicles		310.0		6345.0		0		11,875		10,072		0				11,875								11,875

		251		C29		*		Vehicle Lease		310.0		6310.0		0		0		0		0				0								0

		252		C30		*		Spare						0		0		0		0				0								0

		253												0		69,675		52,322		0				69,675		0		0		0		69,675

		254																		0

		255																		0

		256						Equipment												0

		257		C31		*		Compressor/Cascade System		310.0		6354.0		0		2,500		2,500		0				2,500								2,500

		258		C32		*		Equipment Purchases		310.0		4240.0		0		44,020		29,025		8,250				44,020								44,020

		259		C33		*		Equipment Maintenance		310.0		4250.0		0		7,600		7,500		0				7,600								7,600

		260		C34		*		Supplies & Misc.		310.0		6400.0		0		12,000		12,000		0				12,000								12,000

		261												0		66,120		51,025		8,250				66,120		0		0		0		66,120

		262																		0

		263						Building												0

		264		C35				Building Costs - Centrum		310.0		8000.0		0		44,674		43,852		0				44,674								44,674

		265		C35A				Building Costs - Station 2		310.0		8001.0		0		24,942		26,822		0				24,942								24,942

		266		C35B		*		Maint.- Fire Hall - Centrum		310.0		6350.0		0		9,300		5,300		0				9,300								9,300

		267		C36		*		Training Tower		310.0		6352.0		0		5,109		10,896		0				5,109								5,109

		268												0		84,025		86,870		0				84,025		0		0		0		84,025

		269																		0

		270						Dispatch Services												0

		271		C37				Dispatch Services		310.0		4007.0		0		32,000		31,000		0				32,000								32,000

		272												0		32,000		31,000		0				32,000		0		0		0		32,000

		273																		0

		274						Other												0

		275		C38		*		Fire Prevention		310.0		6430.0		0		4,100		4,100		0				4,100								4,100

		276		C39		*		Water Source		310.0		6410.0		0		4,554		3,730		0				4,554								4,554

		277		C40		*		Recruitment/Special Functions		310.0		6420.0		0		13,000		12,500		0				13,000								13,000

		278		C41				Firefighters Assoc.		310.0		6421.0		0		14,000		14,000		0				14,000								14,000

		279												0		35,654		34,330		0				35,654		0		0		0		35,654

		280																		0

		281		C42				HST (.04286)		310.0		9900.0		0		10,370		8,239		0				10,370								10,370

		282																		0

		283						TOTAL						0		861,408		759,676		8,250				861,408		0		0		0		861,408

		284																		0

		285																		0

		286																		0

		287						OTHER PROT. SERVICES												0

		288																		0

		289		I1		*		Emergency Measures Org.		330.0		6900.0		0		19,052		15,800		798				19,052								19,052

		290		I2		*		Flood Control		330.0		6901.0		0		0		0		0												0

		290		I1				HST (.04286)		330		9900		0		408		339		0				408								408

		291												0		19,460		16,139		798				19,460		0		0		0		19,460

		292																		0

		293						Animal Pest Control												0

		294		I2				Gross Wages		340.0		3000.0		0		0		0		0												0

		295		I3				Contract		340.0		3001.0		0		25,307		16,370		1,776								23,457		1,850		25,307

		296		I4				Workers' Compensation		340.0		3300.0		0		0		0		0												0

		297		I5		*		Purch. Dog Tags/Receipt Books		340.0		6500.0		0		565		510		0								565				565

		298		I5				Animal Rescue League		340.0		6510.0		0		4,540		4,540		0								4,540				4,540

		299												0		30,412		21,420		1,776				0		0		28,562		1,850		30,412

		300																		0

		301		I6				HST (.04286)		340.0		9900.0		0		24		22		0								24				24

		302																		0

		303						TOTAL						0		49,896		37,580		2,573				19,460		0		28,586		1,850		49,896

		304																		0

		305																		0

		306																		0

		307																		0

		308																		0

		309						TRANSPORTATION												0

		310						Administration - Personnel												0

		311		D1				Wages		400.0		3000.0		0		531,853		260,374		0								531,853				531,853

		312		D2				Wages - Casuals		400.0		3010.0		0		32,758		25,410		0								32,758				32,758

		313		D2A				Wages - Seasonals		400.0		3009.0		0		0		92,804		0								0				0

		314		D3				Overtime		400.0		3020.0		0		31,064		3,641		0								31,064				31,064

		315		D4				CUPE		400.0		3025.0		0		0		0		0								0				0

		316		D5		*		Clothing Allowance		400.0		3070.0		0		4,100		2,935		0								4,100				4,100

		317		D6				Resource Services		400.0		3090.0		0		10,000		20,000		0								10,000				10,000

		318		D7				Receiver General - CPP		400.0		3100.0		0		31,993		19,239		0								31,993				31,993

		319		D8				Receiver General - EI		400.0		3110.0		0		12,751		7,600		0								12,751				12,751

		320		D9				Pension Plan		400.0		3200.0		0		40,024		26,144		0								40,024				40,024

		321		D10				Assumption - Medical		400.0		3210.0		0		27,925		17,762		0								27,925				27,925

		322		D11				Assumption - Group Ins.		400.0		3220.0		0		15,302		4,984		0								15,302				15,302

		323		D12				Workers' Compensation		400.0		3300.0		0		12,953		8,136		0								12,953				12,953

		324												0		750,724		489,029		0				0		0		750,724		0		750,724

		325																		0

		326																		0

		327		D13		*		Comm. Equipment		400.0		4005.0		0		3,456		3,291		0								3,456				3,456

		328		D14		*		Operations Software Costs		400.0		4100.0		0		14,371		10,946		0								14,371				14,371

		329		D16		*		Office Equipment		400.0		4130.0		0		0		0		0								0				0

		330		D17		*		Tools & Equipment		400.0		4160.0		0		5,000		4,000		0								5,000				5,000

		331		D18		*		Surveys		400.0		4162.0		0		3,000		6,000		0								3,000				3,000

		332		D19				Insurance Claims		400.0		4350.0		0		5,000		5,000		0								5,000				5,000

		333		A33				Insurance - General Liability		400.0		4600.0		0		10,535		10,072		0								10,535				10,535

		334		A33				Insurance - Equipment		400.0		4601.0		0		184		152		0								184				184

		335												0		41,546		39,461		0				0		0		41,546		0		41,546

		336																		0

		337						Training & Development												0

		338		D21		*		Training & Dev.- Mgt.		400.0		4950.0		0		1,880		1,766		0								1,880				1,880

		339		D22		*		Training & Dev.- Staff		400.0		4960.0		0		3,000		2,250		0								3,000				3,000

		340												0		4,880		4,016		0				0		0		4,880		0		4,880

		341						Vehicles												0

		342		D23		*		Unleaded		400.0		6300.0		0		21,000		13,000		0								21,000				21,000

		343		D24		*		Diesel		400.0		6301.0		0		66,665		15,600		0								66,665				66,665

		344		D27		*		Equip. Maint.& Supplies		400.0		6311.0		0		46,882		11,148		0		35,734						46,882				46,882

		345		D28		*		2015 JCB Backhoe		400.0		6312.0		0		4,400		6,330		0								4,400				4,400

		346		D29		*		2016 Freightliner  3-Ton		400.0		6313.0		0		3,500		3,650		0								3,500				3,500

		347		D30		*		2019 F-550		400.0		6314.0		0		1,750		2,450		0								1,750				1,750

		348		D31		*		2019 Ford F-250		400.0		6315.0		0		1,075		425		0								1,075				1,075

		349		D32		*		2019 Nissan Frontier		400.0		6316.0		0		2,500		250		0								2,500				2,500

		350		D33		*		2018 F-150 XLT		400.0		6317.0		0		1,000		750		0								1,000				1,000

		351		D34		*		2015 Trackless		400.0		6318.0		0		6,525		5,525		0								6,525				6,525

		352		D35		*		Vehicle Repairs - Contingency		400.0		6320.0		0		5,000		2,500		0								5,000				5,000

		353		D35		*		2016 Ford F-150 Super Crew		400.0		6325.0		0		1,000		1,300		0								1,000				1,000

		354		D35		*		2020 Nissan - Lease		400.0		6326.0		0		5,050		5,050		0								5,050				5,050

		355		A33				Insurance - Vehicles		400.0		6345.0		0		16,875		7,564		0								16,875				16,875

		356												0		183,222		75,542		0				0		0		183,222		0		183,222

		357																		0

		358																		0

		359						Street Maintenance												0

		360		D37		*		Consulting Services		400		6400.0		0		30,590		28,390		0								30,590				30,590

		361		D38		*		Equip. Rent./ Subcontracting		400.0		6410.0		0		141,216		138,241		0								141,216				141,216

		362		D39				Tipping Fees		400.0		6411.0		0		2,078		1,855		0								2,078				2,078

		363		D40		*		Gravel - Asphalt		400.0		6412.0		0		89,318		124,750		0								89,318				89,318

		364		D41		*		Spare		400.0		6414.0		0		0		0		0								0				0

		365		D42		*		Supplies		400		6420.0		0		9,361		8,844		0								9,361				9,361

		366		D43				Property Tax - Sundry		400		6421.0		0		1,972		1,950		0								1,972				1,972

		367		D44				Recovery - Prov. NB Sum. Maint.		400.0		6422.0		0		(26,941)		(26,941)		0								-26,941				-26,941

		368												0		247,594		277,089		0				0		0		247,594		0		247,594

		369																		0

		370						Other												0

		371		D45		*		Snow/Ice Control		400.0		6430.0		0		449,840		653,813		0								449,840				449,840

		372		D46		*		Salt		400.0		6431.0		0		27,000		0		0								27,000				27,000

		373		D47				Recovery - Prov. NB Winter Maint.		400.0		6432.0		0		(88,569)		(88,569)		0								-88,569				-88,569

		374		D48		*		Public Transit		400.0		6440.0		0		38,405		35,161		0								38,405				38,405

		375		D49		*		Culverts		400.0		6442.0		0		19,500		14,500		0								19,500				19,500

		376		D50		*		Street Lighting		400.0		6450.0		0		121,723		112,810		0								121,723				121,723

		377		D51		*		Street Signs		400.0		6452.0		0		20,400		10,400		0								20,400				20,400

		378		D52		*		Railway Crossings		400.0		6454.0		0		1,750		1,750		0								1,750				1,750

		379		D53				Building Costs - River Valley Drive		400.0		8000.0		0		21,406		20,372		0								21,406				21,406

		380						Building Costs - Nerepis Road		400.0		8001.0		0		5,367		5,111		0								5,367				5,367

		381						Building Costs - Salt Shed		400.0		8002.0		0		12,459		9,841		0								12,459				12,459

		382												0		629,282		775,189		0				0		0		629,282		0		629,282

		383																		0

		384		D54				HST (.04286)		400.0		9900.0		0		49,729		52,625		0								49,729				49,729

		385																		0

		386						TOTAL						0		1,906,975		1,712,950		0				0		0		1,906,975		0		1,906,975

		387																		0

		388																		0

		389																		0

		390						ENVIRONMENTAL DEVELOPMENT												0

		391						Administration Personnel												0

		392		F1				Gross Wages		410.0		3000.0		0		87,743		82,003		0				87,743								87,743

		393		F2				Gross Wages - Casuals		410.0		3010.0		0		0		0		0				0								0

		394		F3				Overtime		410.0		3020.0		0		0		0		0				0								0

		395		F4				Vacation Replacement		410.0		3030.0		0		0		0		0				0								0

		396		F5		*		Clothing Allowance		410.0		3070.0		0		400		400		0				400								400

		397		F7				Receiver General - CPP		410.0		3100.0		0		3,873		3,500		0				3,873								3,873

		398		F7				Receiver General - EI		410.0		3110.0		0		1,467		1,245		0				1,467								1,467

		399		F8				Pension Plan		410.0		3200.0		0		6,975		6,499		0				6,975								6,975

		400		F9				Assumption - Medical		410.0		3210.0		0		3,686		3,686		0				3,686								3,686

		401		F10				Assumption - Group Ins.		410.0		3220.0		0		1,874		1,874		0				1,874								1,874

		402		F11				Workers' Compensation		410.0		3300.0		0		1,616		1,496		0				1,616								1,616

		403												0		107,634		100,703		0				107,634		0		0		0		107,634

		404																		0

		405						Administration Other												0

		406		F12		*		Planning/Eng. Consultant		410.0		3080.0		0		52,375		20,000		12,800				52,375								52,375

		407		F13		*		Office Supplies		410.0		4100.0		0		150		150		0				150								150

		408		F14		*		Telephone		410.0		4000.0		0		450		450		0				450								450

		409		F15		*		Travel/Mileage		410.0		4300.0		0		3,000		3,000		0				3,000								3,000

		410		F15				Car Insurance		410.0		4310.0		0		149		125		0				149								149

		411		A33				Insurance - General Liability		410.0		4600.0		0		10,535		10,072		0				10,535								10,535

		412												0		66,659		33,797		12,800				66,659		0		0		0		66,659

		413																		0

		414						Training & Development												0

		415		F17		*		Training & Dev.- Mgt.		410.0		4950.0		0		1,360		1,150		0				1,360								1,360

		416		F18		*		Appeal Committee		410.0		4960.0		0		5,000		5,000		0				5,000								5,000

		417		F18				Development Incentives		410.0		6010.0		0		82,843		55,540		0				82,843								82,843

		418		F19		*		Marketing & Dev. Communications		410.0		6600.0		0		3,300		2,000		0				3,300								3,300

		419												0		92,503		63,690		0				92,503		0		0		0		92,503

																				0

		420						Environmental Dev. Sub. -Total						0		266,796		198,190		12,800				266,796		0		0		0		266,796

		421																		0

		422		F20				Planning Advisory Committee - PAC		410.0		6610.0		0		14,500		14,000		0				14,500								14,500

		423																		0

		424		F21				Regional  Eco. Dev. Commission		410.0		6611.0		0		54,670		48,000		0						54,670						54,670

		425																		0

		426		F22				Regional Service Commission		410.0		6612.0		0		212,212		1,837		0				0		212,212						212,212

		427																		0

		428		F23		*		Beautification		410.0		6620.0		0		12,320		11,400		0				12,320								12,320

		429		F23				Litter Clean-Up Program		410.0		6625.0		0		4,500		4,000		0				4,500								4,500

		430		F24		*		Tourism - VIC (30% HST) 70% Labour		410.0		6630.0		0		4,650		32,000		0				4,650								4,650

		431		F24A		*		Tourism		410.0		6635.0		0		1,500		1,500		0				1,500								1,500

		432		F24A		*		Age Friendly Committee		410.0		6637.0		0		1,300		1,300		0				1,300								1,300

		433		F25		*		Spec. Events - Town Promotion		410.0		6640.0		0		10,000		10,000		0				10,000								10,000

		434		F25A		*		Canada Day		410.0		6645.0		0		11,000		11,000		0				11,000								11,000

		435		F26				Subdivisions - Property Taxes		410.0		6680.0		0		549		561		0				549								549

		436		F27				HST (.04286)		410.0		9900.0		0		7,784		4,594		0				7,784		0						7,784

		437																		0

		438						TOTAL						0		601,781		338,382		12,800				334,899		266,882		0		0		601,781

		439																		0

		440																		0

		441						ENVIRONMENTAL HEALTH												0

		442																		0

		443		K15		*		WW Garbage Collection		420.0		9510.0		0		49,487		0		47,130										49,487		49,487

		444		K13				WW Garbage Disposal		420.0		4000.0		0		16,572				15,065										16,572		16,572

		445		K19				Property Taxes		420.0		8020.0		0		1,038		1,090		0								1,038				1,038

		446												0		67,096		1,090		62,195				0		0		1,038		66,058		67,096

		447																		0

		448																		0

		449						HST(.04286)		420.0		9900.0		0		2,831		0		0										2,831		2,831

		450																		0

		451						TOTAL						0		69,927		1,090		62,195				0		0		1,038		68,889		69,927

		452																		0

		453						CULTURAL DEVELOPMENT												0

		454						Administration Personnel												0

		455		E1				Gross Wages		430.0		3000.0		0		0		0		0				0								0

		456		E2				Gross Wages - Casuals - Summer		430.0		3001.0		0		0		0		0				0								0

		457		E3				Gross Wages - Facility Supervisors		430.0		3010.0		0		33,114		12,000		0				33,114								33,114

		458		E4				Overtime		430.0		3020.0		0		0		0		0				0								0

		459		E5				Receiver General - CPP		430.0		3100.0		0		1,016		1,000		0				1,016								1,016

		460		E6				Receiver General - EI		430.0		3110.0		0		513		832		0				513								513

		461		E8				Pension Plan		430.0		3200.0		0		0		0		0				0								0

		462		E9				Assumption - Medical		430.0		3210.0		0		0		0		0				0								0

		463		E10				Assumption - Group Ins.		430.0		3220.0		0		0		0		0				0								0

		464		E11				Workers' Compensation		430.0		3300.0		0		508		731		0				508								508

		465												0		35,150		14,563		0				35,150		0		0		0		35,150

		466																		0

		467						Administration Other												0

		468		E14		*		Telephone		430.0		4000.0		0		2,000		1,000		0				2,000								2,000

		469		E15		*		Consulting		430.0		4005.0		0		0		0		0				0								0

		470		E16		*		Office Supplies		430.0		4100.0		0		0		0		0				0								0

		471		E17		*		Travel/Mileage		430.0		4300.0		0		200		200		0				200								200

		472		E18				Insurance/Car		430.0		4310.0		0		0		0		0				0								0

		473		E19		*		Miscellaneous		430.0		4900.0		0		0		0		0				0								0

		474		A33				Insurance - General Liability		430.0		4600.0		0		10,535		10,072		0				10,535								10,535

		475												0		12,735		11,272		0				12,735		0		0		0		12,735

		476																		0

		477						Training & Development												0

		478		E20		*		Training & Dev.- Mgt.		430.0		4950.0		0		0		0		0				0								0

		479												0		0		0		0				0				0		0		0

		480																		0

		481		E21A				Building Costs - River Centre		430.0		8001.0		0		84,828		78,460		0				84,828								84,828

		482																		0												0

		483		E21				HST (.04286)		430.0		9900.0		0		94		51		0				94								94

		484						TOTAL						0		132,807		104,347		0				132,807		0		0		0		132,807

		485																		0

		486						RECREATION												0

		487						Personnel												0

		488		G1				Gross Wages		500.0		3000.0		0		78,212		73,095		0				78,212								78,212

		489		G2				Wages - Program Co-ordinator -Tactical		500.0		3005.0		0		64,200		32,500		0				64,200								64,200

		490		G3				Gross Wages - Casuals		500.0		3010.0		0		9,420		16,700		0				9,420								9,420

		491		G4				Overtime		500.0		3020.0		0		0		0		0				0								0

		492		G5		*		Clothing Allowance		500.0		3070.0		0		0		0		0				0								0

		493		G6				Receiver General - CPP		500.0		3100.0		0		8,949		5,196		0				8,949								8,949

		494		G6				Receiver General - EI		500.0		3110.0		0		3,398		2,058		0				3,398								3,398

		495		G7				Pension Plan		500.0		3200.0		0		10,681		5,427		0				10,681								10,681

		496		G8				Assumption - Medical		500.0		3210.0		0		7,372		3,686		0				7,372								7,372

		497		G9				Assumption - Group Ins.		500.0		3220.0		0		3,747		1,874		0				3,747								3,747

		498		G10				Workers' Compensation		500.0		3300.0		0		3,636		2,296		0				3,636								3,636

		499												0		189,615		142,832		0				189,615		0		0		0		189,615

		500						Administration Other												0

		501		G11		*		Telephone		500.0		4000.0		0		1,100		960		0				1,100								1,100

		502		G12		*		Travel/Mileage		500.0		4300.0		0		7,620		5,940		0				7,620								7,620

		503		G13				Car Insurance		500.0		4310.0		0		120		0		0				120								120

		504		G14		*		Tactical Items from Plan		500.0		4320.0		0		10,000		10,000		0				10,000								10,000

		505		G15				Insurance - General Liability		500.0		4350.0		0		10,535		10,072		290				10,535								10,535

		506		G19		*		Vehicle Lease		500.0		4790.0		0		0		0		0				0								0

		506		G16-A33				Insurance - Equipment		500.0		4601.0		0		313		336		0				313								313

		507												0		29,688		27,308		290				29,688		0		0		0		29,688

		508						Training & Development												0

		509		G17				Training & Dev.- Memberships		500.0		4950.0		0		400		400		0				400								400

		510		G18		*		Training & Dev.- Conferences		500.0		4960.0		0		2,000		750		0				2,000								2,000

		511																		0												0

		512												0		2,400		1,150		0				2,400		0		0		0		2,400

		513																		0

		514		G20				Facility Supervisors		500.0		6700.0		0		14,976		18,720		0				14,976								14,976

		515																		0

		516						Other Activities												0

		517		G21		*		RV Track Lighting		500		6710.0		0		2,000		2,583		0				2,000								2,000

		518		G22		*		Playground - Equipment  Maint.		500.0		6712.0		0		6,000		4,000		0				6,000								6,000

		519		G23		*		Maintenance - Parks		500.0		6714.0		0		20,470		20,831		0				20,470								20,470

		520		G24		*		Maintenance - Contract Mowing		500.0		6716.0		0		15,084		13,713		0				15,084								15,084

		521		G24				Maintenance - Contract - Inspt.		500.0		6718.0		0		0		0		0				0								0

		522		G25		*		Dog Park		500.0		6720.0		0		2,205		2,820		0				2,205								2,205

		523		G26		*		Ball Fields		500.0		6722.0		0		30,471		28,796		0				30,471								30,471

		524		G27		*		Tennis Courts		500.0		6724.0		0		1,491		2,420		0				1,491								1,491

		525		G28		*		Walking Trail		500.0		6726.0		0		5,700		9,180		0				5,700								5,700

		526		G29		*		Waterfront - Wharf		500.0		6728.0		0		500		500		0				500								500

		527		G30				Programs/Grants		500.0		6730.0		0		20,460		12,200		7,260				20,460								20,460

		528		G31		*		Tailwhip Park		500.0		6735.0		0		6,000		3,000		0				6,000								6,000

		529		G32A				Saint John Field House Project		500.0		6739.0		0		0		0		0				0								0

		530		G32				River Valley Community Center		500.0		6740.0		0		111,000		108,000		0				111,000								111,000

		531		G32A		*		Splash Pad		500.0		6741.0		0		25,672		24,083		0				25,672								25,672

		532		G33				Property Taxes		500.0		6742.0		0		5,334		5,783		0				5,334								5,334

		533		G34		*		Special Events		500.0		6743.0		0		0		1,000		0				0								0

		534		G34		*		Unity Park - Summer Stage		500.0		6744.0		0		4,750		4,500		0				4,750								4,750

		535		G35				Centrum - Allocation		500.0		8000.0		0		48,791		42,929		0				48,791								48,791

		536		G35				Lions Bldg. - Allocation		500.0		8001.0		0		21,010		19,102		0				21,010								21,010

		537												0		326,938		305,440		7,260				326,938		0		0		0		326,938

		538																		0

		539		G36				HST (.04286)		500.0		9900.0		0		6,069		5,771		0				6,069								6,069

		540						TOTAL						0		569,686		501,221		7,550				569,686		0		0		0		569,686

		541						FISCAL SERVICES												0

		542																		0

		543		H1				Principal Long-term		600.0		9800.0		0		275,827		266,797		0				81,000				194,827				275,827

		544		H2				Interest Long-term		600.0		9810.0		0		54,397		62,310		0				17,980				36,417				54,397

		545		H3				Interest Short-term		600.0		9820.0		0		8,500		0		0				8,500								8,500

		546		H4				Bank Service Charges		600.0		9840.0		0		6,642		3,965		0				6,642								6,642

		547		H5				Transfer to Reserve		600.0		9850.0		0		0		100,000		0								0				0

		548		H5				General Capital Expenditures		600.0		9860.0		0		850,335		847,000		0				315,000				535,335				850,335

		549		H5				Federal Tax Adjustment		600.0		9855.0		0		0		1,428		0												0

		550						TOTAL						0		1,195,701		1,281,500		0				429,122		0		766,579		0		1,195,701

		551																		0

		552						DEFICIT, 2ND PREV. YEAR		600.0		9865.0		0		0		0		0

		553																		0

		554																		0

		555						BUILDINGS												0

		556																		0

		557						CENTRUM												0

		558																		0

		559		L1		*		Propane		800.0		8010.0		0		0		4,500		0

		560		L2		*		NB Power		800.0		8020.0		0		32,007		27,469		0

		561		L3				Property Tax		800.0		8030.0		0		17,164		17,907		0

		562		L4				Sewerage		800.0		8040.0		0		2,925		2,925		0

		563		A33				Insurance		800.0		8050.0		0		36,731		23,990		0

		564		L6		*		Cleaning		800.0		8060.0		0		28,031		28,031		0

		565		L7		*		Repairs & Maint.		800.0		8070.0		0		14,691		13,989		0

		566		L8		*		Supplies		800.0		8080.0		0		2,840		2,600		0

		567		L9		*		Cable Seniors/Fire		800.0		8090.0		0		207		207		0

		568		L10		*		Miscellaneous		800.0		8900.0		0		0		0		0

		569		L11				HST (.04286)		800.0		9900.0		0		3,333		3,291		0

		570												0		137,929		124,909		0

		571																		0

		572						Allocation to Fire		800.0		8000.0		0		(44,674)		(43,852)		0

		573						Allocation to Gen. Gov.		800.0		8001.0		0		(44,465)		(38,128)		0

		574						Allocation to Recreation		800.0		8002.0		0		(48,791)		(42,929)		0

		575						TOTAL						0		0		0		0

		576																		0

		577						F.D./AMB. NEREPIS RD. BLDG.												0

		578																		0

		579		L13		*		NB Power		850.0		8020.0		0		12,914		11,339		0

		580		L14				Property Tax		850.0		8030.0		0		6,932		7,228		0

		581		L15		*		Septic Tank		850.0		8040.0		0		125		125		0

		582		A33				Insurance		850.0		8050.0		0		11,075		7,215		0

		583		L17		*		Cleaning		850.0		8060.0		0		4,590		4,590		0

		584		L18		*		Repairs & Maintenance		850.0		8070.0		0		10,975		19,475		0

		585		L19				Spare		850.0		8085.0		0		0		0		0

		586		L20		*		Cable		850.0		8090.0		0		660		660		0

		587		L21				Miscellaneous		850.0		8900.0		0		0		0		0

		588		L22				HST (.04286)		850.0		9900.0		0		1,254		1,551		0

		589												0		48,526		52,183		0

		590						Allocation to Fire		850.0		8001.0		0		(24,942)		(26,822)		0

		591						Allocation to Gen Gov.		850.0		8003.0		0		(23,583)		(25,361)		0

		592												0		0		0		0

		593																		0

		594						TOTAL						0		0		0		0

		595																		0

		596						NEREPIS RD. WKS. GARAGE												0

		597																		0

		598		L23		*		Fuel		820.0		8010.0		0		0		0		0

		599		L24		*		NB Power		820.0		8020.0		0		3,079		3,049		0

		600		L25				Property Tax		820.0		8030.0		0		669		698		0

		601		A33				Insurance		820.0		8050.0		0		728		474		0

		602		L28		*		Repairs & Maint.		820.0		8070.0		0		728		728		0

		603		L29		*		Spare		820.0		8900.0		0		0		0		0

		604		L30				HST (.04286)		820.0		9900.0		0		163		162		0

		605												0		5,367		5,111		0

		606						Allocation to Transportation		820.0		8001.0		0		(5,367)		(5,111)		0

		607																		0

		608																		0

		609						TOTAL						0		0		0		0

		610																		0

		611						LIONS BUILDING												0

		612																		0

		613		L32		*		NB Power		830.0		8020.0		0		4,024		4,040		0

		614		L32		*		Spare		830.0		8010.0		0		0		0		0

		615		L33				Property Tax		830.0		8030.0		0		1,754		1,835		0

		616		L34				Sewerage		830.0		8040.0		0		325		325		0

		617		A33				Insurance		830.0		8050.0		0		4,258		2,774		0

		618		L36		*		Cleaning		830.0		8060.0		0		4,540		4,540		0

		619		L37		*		Repairs & Maint.		830.0		8070.0		0		4,455		4,050		0

		620		L38		*		Telephone		830.0		8075.0		0		337		306		0

		621		L39		*		Miscellaneous		830.0		8900.0		0		715		650		0

		622		L40				HST (.04286)		830.0		9900.0		0		603		582		0

		623												0		21,010		19,102		0

		624						Allocation to Recreation		830.0		8000.0		0		(21,010)		(19,102)		0

		625																		0

		626						TOTAL						0		0		0		0

		627																		0

		628						WORKS BUILDING RV DR.												0

		629																		0

		630		L41		*		Fuel		840.0		8010.0		0		0		0		0

		631		L42		*		NB Power		840.0		8020.0		0		5,683		5,868		0

		632		L43				Property Tax		840.0		8030.0		0		2,786		2,859		0

		633		L44				Sewerage		840.0		8040.0		0		2,275		2,275		0

		634		A33				Insurance		840.0		8050.0		0		2,623		1,709		0

		635		L46		*		Cleaning		840.0		8060.0		0		3,405		3,405		0

		636		L47		*		Repairs & Maint.		840.0		8070.0		0		4,070		3,700		0

		637		L48		*		New Shipping Container		840.0		8090.0		0		0		0		0

		638		L50				HST (.04286)		840.0		9900.0		0		564		556		0

		639												0		21,406		20,372		0

		640						Allocation to Transportation		840.0		8000.0		0		(21,406)		(20,372)		0

		641																		0

		642						TOTAL						0		0		0		0

		643																		0

		644						RIVER CENTRE												0

		645																		0

		646		L51		*		Spare		870.0		6400.0		0		0		0		0

		647		L52		*		Programs/Marketing /SJRS.		870.0		8000.0		0		3,060		3,060		0

		648		L52		*		Programs/Marketing/Local		870.0		8003.0		0		1,500		1,500		0

		649		L53		*		River Centre Events		870.0		8005.0		0		6,000		6,000		0

		650		L54		*		NB Power - Bldg./Site Lights		870.0		8020.0		0		14,211		10,418		0

		651		L55				Property Tax		870.0		8030.0		0		7,947		8,262		0

		652		L56		*		Septic Tank		870.0		8040.0		0		125		125		0

		653		L56				Insurance		870.0		8050.0		0		4,258		2,774		0

		654		L57		*		Cleaning		870.0		8060.0		0		5,430		5,430		0

		655		L58		*		Repairs & Maint.		870.0		8070.0		0		34,424		33,744		0

		656		L59		*		Supplies		870.0		8080.0		0		2,889		2,626		0

		657		L60		*		Equipment		870.0		8090.0		0		2,000		1,750		0

		658		L61		*		Miscellaneous		870.0		8900.0		0		0		0		0

		659		L62				HST (.04286)		870.0		9900.0		0		2,985		2,771		0

		660												0		84,828		78,460		0

		661						Allocation to Economic Dev.		870.0		8001.0		0		(84,828)		(78,460)		0

		662																		0

		663						TOTAL						0		0		0		0

		664																		0

		665																		0

		666						SALT SHED - SHANNON RD.												0

		667																		0

		668		L63		*		Spare		860.0		8010.0		0		0		0		0

		669		L64		*		NB Power		860.0		8020.0		0		0		0		0

		670		L65				Property Tax		860.0		8030.0		0		4,346		4,219		0

		671		L66				Spare		860.0		8040.0		0		0		0		0

		672		A33				Insurance		860.0		8050.0		0		6,549		4,266		0

		673		L67				Spare		860.0		8060.0		0		0		0		0

		674		L68		*		Repairs & Maint.		860.0		8070.0		0		1,500		1,300		0

		675		L69		*		Miscellaneous		860.0		8080.0		0		0		0		0

		676		L70				HST (.04286)		860.0		9900.0		0		64		56		0

		677												0		12,459		9,841		0

		678						Allocation to Transportation		860.0		8001.0		0		(12,459)		(9,841)		0

		679																		0

								TOTAL						0		0		0		0
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Snow Control

		Previous Contract		$667,337												$				Cents on

																				Tax Rate

		AVL Tender		$1,050,000				382,663						Current Contract		670,000				0.14

		2023 Costs												2023 Tender Proposal		1,100,000				0.23

		Contract		$467,136										Inhouse Service Model		800,000				0.17

		Extra Labour Cost		$225,000										Savings realized		300,000				0.06

		Diesel		$41,665

		Maintenance		$35,000										Potential increase if contracted		430,000				0.09

		Salt/Sand		$27,000

		Building		$7,000

		Total Snow 2022		$802,801

		Extra from 2021		$135,464

		Extra from Tender		$247,199





Change in Rev and Exp

		2022 Net Expenditures

		GBW - Ward 1		6,232,403

		Ward 2 (55%)		291,040

		Total		6,523,443

		Inflation 8%		652,344		10%		Expense increase

		Extra Costs - Compared to Budget		662,529

				Ward 1		Ward 2		Total

		Assesment 2022		435,573,150		61,811,400		497,384,550

		Assesment 2023		457,351,808		64,901,970		522,253,778		Ass. Increase %		5%

		Extra Assesment		21,778,658		3,090,570		24,869,228

		Average Rate needed		$1.3760

				2022 Rate		Increase

		Ward 1		$1.37				$1.5334		$7,012,902.62				6,855,643		1.02

		Ward 2		$0.49		$0.05		$0.54		$173,070

		Warrant 2022

		Ward 1		5,967,352

		Ward 2		303,247

				6,270,599

		Increase in Rev		589,436





Ward 2

		Reveune from Ward 2				- 0

		Lost Reveune from Fire Department				103,497

		Net Reveune				- 0

		Direct Local Costs		- 0

		New Councillor		24,000

		WW Recreation group		13,200

		Misc other costs		30,000		- 0

		Deficit				- 0

		What if we did not have Ward 2?

		Ward 2		2022 Cost		2023 Cost

		Fire invoice		$105,917.00		$105,917.00

		RCMP		$89,026.00		$93,477.30

		Dog control		$1,776.00		$1,776.00

		WW Rec		$13,200.00		$14,520.00

		Councillor				$24,000.00

		Other Various				$30,000.00

		Envision				$12,342.00

		Garbage		$62,195.00		$68,414.50

				$272,114.00		$350,446.80		Additonal Costs

		Net Exp 2023 Combined				$7,534,887.00

		Community Funding				$265,869.00

		Warrant				$7,269,018.00

		Less: Ward 2 Costs				$6,918,571.20

		Tax Base Ward 1				$   457,351,808

		Rate				$1.51

		Ward 1 2022 Warrant				$5,966,534.00

						$952,037.20

						15.96%





Budget Change from 2022

		Code						Dept.		Acc. No.		$		$		$

						NON TAX REVENUE:		Cost in						2023						2022

		Page						Cents								Ward 1		Ward 2		Total

		2				Sale of Services		(2.3)				0		98,983		96,388				96,388				2,595		2.7%						Non-Tax Revenue		$71,315		25.6%		Surplus from 2021

		2				Other Revenue		(1.4)				0		63,333		57,330		3,446		60,776				2,557		4.2%

		2				Surplus, 2nd. Prev. Year		(3.9)				0		187,750		114,716		6,871		121,587				66,163		54.4%						Expenditures

						TOTAL RECEIPTS		(7.6)				0		350,066		268,434		10,317		278,751				71,315		25.6%						Legislative		$55,781		38.0%		New councillor, additonal travel costs

														0																		General Government		$172,979		19.5%		Communications position, IT costs

						EXPENDITURES								0																		Policing		$43,162		5.1%

		3				Legislative		4.6				0		202,418		146,637				146,637				55,781		38.0%						Fire		$91,973		12.0%		Wages, Fuel, New Software

		4-5				General Government		23.9				0		1,057,849		866,109		18,761		884,870				172,979		19.5%						Other Protective Services		$9,623		24.0%		Dog Control

		6				Policing		20.4				0		887,448		755,260		89,026		844,286				43,162		5.1%						Transportation		$187,693		11.0%		Snow control $150k, Asphalt -40k,

		7-8				Fire		19.6				0		859,898		653,758		114,167		767,925				91,973		12.0%						Environmental Development		$149,619		33.0%

		9				Other Protective Services		1.1				0		49,777		37,580		2,574		40,154				9,623		24.0%						Environmental Health		$13,724		21.7%

		10-11				Transportation		43.6				0		1,900,643		1,712,950				1,712,950				187,693		11.0%						Cultural Development		$28,461		27.3%

		12				Environmental Development		14.4				0		602,803		440,384		12,800		453,184				149,619		33.0%						Recreation		$60,915		12.0%

		13				Environmental Health		1.6				0		77,009		1,090		62,195		63,285				13,724		21.7%						Fiscal		($85,799)		-6.7%

		13				Cultural Development		3.0				0		132,807		104,347				104,347				28,461		27.3%						TOTAL EXPENDITURES		$728,129		10.7%

		14				Recreation		13.1				0		569,686		501,221		7,550		508,771				60,915		12.0%

		15				Fiscal		27.4				0		1,195,701		1,281,500				1,281,500				(85,799)		-6.7%						Net Expenditures		$656,814		10.1%

		16-17				Buildings		0.0				0		0		0				0

						Deficit, 2nd. Prev. Year		0.0				0		0		0				0

				*		TOTAL EXPENDITURES		172.9				0		7,536,038		6,500,837		307,073		6,807,910				728,129		10.7%

														0

						NET EXPENDITURES		165.3				0		7,185,972		6,232,403		296,756		6,529,159				656,814		10.1%

														0

						COMMUNITY FUNDING GRANT		(0.1)				0		257,866		265,869		5,124		270,993

						RSC Grant								0

		6,912,300				WARRANT		1.26548				0		6,928,106		5,966,534				6,258,165

														0

						MUNICIPAL TAX BASE ('00)						4,355,133		5,476,776		4,355,133

								% Change		$ Change		Oustide Control		Inside Control

						Legislative		3%		55,781		27,681		28,100

						General Government		14%		172,979		134,464		38,515

						Policing		12%		43,162		43,162

						Fire		11%		91,973		82,923		9,050

						Other Prot. Services		1%		9,623		9,263

						Transportation		25%		187,693		172,693		15,000

						Env. Development		8%		149,619		149,619

						Environmental Health		1%		13,724		13,724

						Cultural Development		2%		28,461		20,581		7,880

						Recreation		8%		60,915		64,628		(3,713)

						Fiscal		16%		(85,799)		14,201		(100,000)

						Total				728,129		732,937		(5,168)

												101%		-0.71%





Budget Change from 2022

		



Oustide Control

Inside Control



Graphs

				2022		2023

		Sale of Services		96,388		98,983

		Other Revenue		60,776		63,333

		Surplus, 2nd. Prev. Year		121,587		187,750

		Community Funding		270,993		257,866

		Taxation		6,258,165		6,928,106

				2022		2023

		Legislative		146,637		202,418		3%

		General Government		884,870		1,057,849		14%

		Policing		844,286		887,448		12%

		Fire		767,925		859,898		11%

		Other Prot. Services		40,154		49,777		1%

		Transportation		1,712,950		1,900,643		25%

		Env. Development		453,184		602,803		8%

		Environmental Health		63,285		77,009		1%

		Cultural Development		104,347		132,807		2%

		Recreation		508,771		569,686		8%

		Fiscal		1,281,500		1,195,701		16%

				6,807,910		7,536,038

				2022		2023		Change

		Tax Base		497,351,950		547,677,620		10.12%

		Total Expenditures		6,807,910		7,536,038		10.70%

		Non-Tax Revenue		278,751		350,066		25.58%

		Net Expenditures		6,529,159		7,185,972		10.06%

		Grant Funding		270,993		257,866		-4.84%

		Warrant		6,258,165		6,928,106		10.71%

		Tax Rate - Ward 1		1.3700		1.3484		-1.57%

		Tax Rate - Ward 2		0.4906		0.6267		27.75%





Graphs
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2023



Tax Load Calcs

		



2022

2023



		



2022

2023



		



2023



		Assessed Value				Tax Rate				Annual		% Change		Monthly		Savings

		2022		2023		2022		2023		Increase				Increase		from $1.37 rate

						$1.3700		$1.3484

		$141,500		$157,200		$1,939		$2,120		$181.13		9.34%		$15.09		($33.96)

		$188,400		$206,300		$2,581		$2,782		$200.67		7.77%		$16.72		($44.56)

		$381,200		$423,600		$5,222		$5,712		$489.38		9.37%		$40.78		($91.50)

				2022		Change		% Change

		Assessed Value		141,500		0		0.00%

		Taxes @ 1.37		1,939		0		0.00%

		Taxes @ 1.3484				0		0.00%

		Savings				0

		Assessed Value				Tax Rate				Annual		% Change		Monthly

		2022		2023		2022		2023		Increase				Increase

						$0.4906		$0.6267

		$132,600		$132,600		$651		$831		$180.53		27.75%		$15.04

		$209,800		$209,800		$1,029		$1,315		$285.63		27.75%		$23.80

		$263,700		$263,700		$1,294		$1,653		$359.02		27.75%		$29.92







Expenditures by Department
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Costs to be Confirmed

• RCMP

• Assumed 5% increase 

• Each % point deviation will add/subtract $8,300 to the budget

• Fundy Regional Service Commission

• Budget not yet approved, ongoing discussions.

• Insurance rates have yet to be provided
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Capital
Sustainable Investments
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2023 Capital Budget Summary

• Preparing for in-house snow control is the focus of 2023 Capital Budget 

• 56% of the $2.5M budget has been allocated to acquiring the fleet 
required for snow removal

• A capital fleet replacement schedule will be developed in 2023 to 
ensure effective and efficient fleet management

• A further $300,000 has been allocated to a new Trackless machine that 
can be utilized in the winter and summer

• Remaining capital funds are being allocated to Fire, Recreation and 
General Government  
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Capital Revenue by Source
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Investment by Department

64Budget 2023

Transportation, 
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Fire Department

• New Pumper Tanker: Top-up $64,230

- Additional costs due to supply chain issues

• Repurpose of existing Pumper into Rescue $25,000

• Water tank: 4 Corners $15,000

- Supplemental water source 
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Transportation Equipment

• Snow removal fleet up to ~$1,400,000

• Pickup trucks

• Single axle trucks 

• Tandem axle trucks 

• Loader with plow attachment
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Transportation Equipment Continued

• Trackless $300,000

• Asphalt milling

• Snowblower

• Sweeper

• Compliments existing unit

• Creates redundancy as current unit

nears the end of its service life 
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Street Improvement Program

• Entrance to Fire Station No. 2

• Ononette Road (Nerepis Road to NB Southern)

• Prosser Court

• Lacroix Drive (Route 102 to Windsor Street)

Total $303,750

Engineering and Design for 2024 Projects $30,000

Designated Highway Program

• Complete curb and gutter to Hammond Road 

- The expenditures are the Town’s 19% of estimated cost.
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Recreation and Other Capital Projects

• Outdoor Recreation Infrastructure $150,000

• Community Development Project $150,000
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Sewerage Utility Budget
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Sewerage Utility Budget

• Two (2) major factors are impacting the Sewerage Utility Budget for 
2023

- Inflation: Power and supplies

- Reserve allocations 

• It has been identified that current reserves are too low

• A plan has been developed to increase reserves from 
$180K to $1.2M by 2028
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Revenue
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Expenses
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Administration, 
$117,487 

Collection, $113,408 

Lift Stations, 
$106,411 

Lagoon, 
$57,668 Old Plant, $4,488 

Fiscal - Principal & 
Interest, $163,407 

Reserve Allocation, 
$90,000 



Budget Variances
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Outside Inside
2023 2022 Change($) Change(%) Control Control

Non-User Revenue 17,519          5,662            11,857       209.41% 11,857       

Administration 117,487       105,746       11,741       11.10% 11,741       
Collection 113,408       97,698          15,710       16.08% 15,710       
Lift Stations 106,411       99,734          6,677          6.69% 6,677         
Lagoon 57,668          61,745          4,077-          -6.60% 4,077-      
Old Plant 4,488            4,243            245             5.77% 245            
Fiscal
Debenture Principal & Interest 163,407       162,346       1,061          0.65% 1,061         
Transfers to Reserves 90,000          57,500          32,500       56.52% 32,500    

Total Change in Net Expenditures 52,000       23,577       28,423    
Additonal Revenue per unit required 25.00$       45.34% 54.66%
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Tax Impact Summary

				Town of Grand Bay-Westfield

				2022 Budget Impacts of Assessment Base & Grant Funding Changes

								2021				2022				Change

				Residential assessment				375,759,700				420,316,800				11.86%



				Non-residential				8,823,600				10,131,000				14.82%



				Total assessment				384,583,300				430,447,800				11.93%



				Non residential gross up				4,411,800				5,065,500				14.82%



				Tax base				388,995,100				435,513,300				11.96%				 



				Increased revenue due to Tax Base Correction (tax rate of 1.37)								637,299



				Total expenditures				6,316,811				6,933,394				9.76%



				Non Tax Revenue				386,309				373,939				-3.20%



				Net expenditures				5,930,502				6,559,455				10.61%



				Grant funding				601,260				265,869				-55.78%



				Warrant				5,329,242				6,293,586				18.10%



				Tax rate				1.3700				1.4451				0.07510



				Warrant that can be supported				5,329,233				5,966,532



				Increased tax revenue capacity								637,299



				Decrease in Grant funding								335,391



				Net new funding available								301,908



				Decrease in non-tax revenue								12,370														65,325



				Net revenue impact 2022								289,538



				Increase in net expenditures								616,583



				Net funding increase available for 2022								289,538

				Funding available for new initiatives								-   327,045







				Tax Rate Sensitivity Analysis



				To get to 1.3700 tax rate:								1 cent =

				327,045				7.5100				43,550



				To get to 1.3850 tax rate:								1 cent =

				261,743				6.0100				43,550



				65,302				1.5000
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Additonal Reveune

		2022 Warrants

		Ward 1		5,967,352

		Ward 2		303,247

		Total		6,270,599



		Inflation 7.4%		464,024

		Discretionary increase 2%		125,412

		Additonal Funds Avaialble		589,436

		Assesment Base		Tax Base		Warrant @1.35		Warrant @1.36		Warrant @1.37

		GBW		$   482,318,650		$   6,511,302		$   6,559,534		$   6,607,766

		LSD		$   63,077,250		$   394,107		$   394,107		$   394,107

		Total		$   545,395,900		$   6,905,408		$   6,953,640		$   7,001,872

		Additonal Tax				$   634,810		$   683,041		$   731,273

						10.1%		10.9%		11.7%





Key Operating Impacts

						Key Items impacting the 2023 Sewerage Budget																				Outside				Inside

										2023				2022				Change($)				Change(%)				Control				Control



						Non-User Reveune

						Interest on Investments				2000				600				1,400				233.33%				1,400

						Surplus				15519				5062				10,457				206.58%				10,457



						Administration

						Wages/Salaries				67,693				61,805				5,888				9.53%				5,888								Wage Adjustments

						Administration Other				49,794				43,941				5,853				13.32%				5,853								Inflation increases, Phone charges



						Collection

						Flushing				34,200				25,000				9,200				36.80%				9,200								Increased flushing on sagging lateral lines

						Other				37,599				33,281				4,318				12.97%				4,318								Inflationary increases

						Wages				41,609				39,417				2,192				5.56%				2,192								Inflationary increases



						Lift Stations

						Parts, Maintenance, Power				73,124				68,200				4,924				7.22%				4,924								Inflationary increases

						Wages				33,287				31,534				1,753				5.56%				1,753								Inflationary increases



						Lagoon

						Parts, Maintenance, Power				49,346				53,862				-   4,516				-8.38%				-   4,516								Power savings from new Solar Array

						Wages				8,322				7,883				439				5.57%				439								Inflationary increases



						Old Plant

						Parts, Maintenance, Power				4,488				4,243				245				5.77%				245



						Fiscal

						Debenture Principal & Interest				163,407				162,346				1,061				0.65%				1,061

						Transfers to Reserves				90,000				57,500				32,500				56.52%								32,500



						Total Change in Net Expenditures												52,000								19,500		- 0		32,500

																										37.50%				62.50%

						Additonal Revenue per unit required												$   25.00
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Sheet2

																										Outside				Inside

										2023				2022				Change($)				Change(%)				Control				Control



						Non-User Revenue				17,519				5,662				11,857				209.41%				11,857

						Interest on Investments				2,000				600				1,400				233.33%				1,400

						Surplus				15,519				5,062				10,457				206.58%				10,457



						Administration				117,487				105,746				11,741				11.10%				11,741

						Wages/Salaries				67,693				61,805				5,888				9.53%				5,888								Wage Adjustments

						Administration Other				49,794				43,941				5,853				13.32%				5,853								Inflation increases, Phone charges



						Collection				113,408				97,698				15,710				16.08%				15,710

						Flushing				34,200				25,000				9,200				36.80%				9,200								Increased flushing on sagging lateral lines

						Other				37,599				33,281				4,318				12.97%				4,318								Inflationary increases

						Wages				41,609				39,417				2,192				5.56%				2,192								Inflationary increases



						Lift Stations				106,411				99,734				6,677				6.69%				6,677

						Parts, Maintenance, Power				73,124				68,200				4,924				7.22%				4,924								Inflationary increases

						Wages				33,287				31,534				1,753				5.56%				1,753								Inflationary increases



						Lagoon				57,668				61,745				-   4,077				-6.60%								-   4,077

						Parts, Maintenance, Power				49,346				53,862				-   4,516				-8.38%				-   4,516								Power savings from new Solar Array

						Wages				8,322				7,883				439				5.57%				439								Inflationary increases



						Old Plant				4,488				4,243				245				5.77%				245

						Parts, Maintenance, Power				4,488				4,243				245				5.77%				245



						Fiscal

						Debenture Principal & Interest				163,407				162,346				1,061				0.65%				1,061

						Transfers to Reserves				90,000				57,500				32,500				56.52%								32,500



						Total Change in Net Expenditures												52,000								23,577		- 0		28,423

						Additonal Revenue per unit required												$   25.00								45.34%				54.66%







































































Ward 2

				2022 Cost		2023 Cost

		Fire invoice		$   105,917.00		$   105,917.00

		RCMP		$   89,026.00		$   93,477.30

		Dog control		$   1,776.00		$   1,776.00

		WW Rec		$   13,200.00		$   14,520.00

		Councillor				$   24,000.00

		Other Various				$   30,000.00

		Envision				$   12,342.00

		Garbage		$   62,195.00		$   68,414.50

				$   272,114.00		$   350,446.80		Additonal Costs

		Net Exp 2023 Combined				$   7,534,887.00

		Community Funding				$   265,869.00

		Warrant				$   7,269,018.00

		Less: Ward 2 Costs				$   6,918,571.20

		Tax Base Ward 1				$   457,351,808

		Rate				$   1.51

		Ward 1 2022 Warrant				$   5,966,534.00

						$   952,037.20

						15.96%







Sewerage Utility Budget: 5-Year Plan
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Budget
2023 2024 2025 2026 2027 2028

User Rate $350 $369 $382 $392 $403 $413
% Change from prior Yr 7.7% 5.4% 3.5% 2.7% 2.9% 2.4%

Total Revenue 652,869 694,500 724,528 750,002 777,842 803,351

Total Expenses 652,869 694,500 724,528 750,002 777,842 803,351

Net Budget 0 0 0 0 0 0

Capital Reserve Balance 289,932 364,932 464,932 574,932 744,932 1,004,932
Operating Reserve Balance 40,000 80,000 125,000 170,000 185,000 200,000
Op. Res as % of budget 6% 12% 17% 23% 24% 25%

Projected Budget
Sewerage Utility Budget 2023 - 2028



Sewerage Capital

• Replace wood structure at trickling filter plant

• Originally costed at $100K

• Market pricing indicated $400K to upgrade facility

• Actively in discussions with consultants on how to rationalize costs

• Not included as a budget item. Administration will bring solution to 
Council once developed.
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The Budget
Summary

Budget 2023 77



Tax Impact Summary
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2022 2023 Change

Tax Base 497,351,950 547,677,620 10.12%

Expenditures 6,807,910 7,536,038 10.70%

Non-Tax Revenue 278,751 350,066 25.58%

Net Expenditures 6,529,159 7,185,972 10.06%

Community Grant Funding 270,993 257,866 -4.84%

Warrant 6,258,165 6,928,106 10.71%

Tax Rate - Ward 1 1.37 1.35 -1.46%



Residential Impact – Ward 1
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Annual % Change Monthly Annual
2022 2023 2022 2023 Increase Increase Savings from

$1.37 $1.35 $1.37 Rate

$141,500 $157,200 $1,939 $2,122 $183.65 9.47% $15.30 ($31.44)

$188,400 $206,300 $2,581 $2,785 $203.97 7.90% $17.00 ($41.26)

$381,200 $423,600 $5,222 $5,719 $496.16 9.50% $41.35 ($84.72)

Assessed Value Tax Rate 
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Assesment Base

		2022				Ratio		1.50

		Assesment Base		Residential		Non Residential		Tax Base														1.5

		GBW		420,312,900		10,173,500		435,573,150										467,050,300		10,178,900		482,318,650		46,745,500		10.73%

		LSD		59,949,400		1,219,600		61,778,800				12.42%						61,232,700		1,229,700		63,077,250		1,298,450		2.10%

		Total		480,262,300		11,393,100		497,351,950		$   497,351,950		0		6,813,722				528,283,000		11,408,600		545,395,900		48,043,950		9.66%

		2023				Ratio																2,281,720

		Assumed Growth																				30,803

		Non Residential		1.70

		Assesment Base		Residential		Non Residential		Tax Base						Growth $$		Growth %%

		GBW		467,050,300		10,178,900		484,354,430		88.44%				48,781,280		11.20%

		LSD		61,232,700		1,229,700		63,323,190		11.56%				1,544,390		2.50%

		Total		528,283,000		11,408,600		547,677,620

														7,503,183

				102,487		2,213		106,249

		Potential Reveune												689,462

		GBW		6,398,589		237,067		6,635,656

		LSD		300,408		10,256		310,664

				6,698,997		247,323		6,946,319

		Change from 2022						979,785





BUDGET SUMMARY

		1						Assumed Growth in Assesment		5.00%

		2						Non-Residential Ratio		1.5				2023		2023		2022						Shared		Outside Cap		GBW		WW-LSD		Total				GBW Cost		WW-LSD Cost

		3												FINAL		REQUESTED		BUDGET

		4

		5		Code						Dept.		Acc. No.		$		$		$

		6

		7						NON TAX REVENUE:		Cost in

		8		Page						Cents

		9		2				Sale of Services		(2.3)				0		98,983		96,389						98,983		0		0		0		98,983				87,538		11,445		98,983				0.018

		10		2				Other Revenue		(1.5)				0		63,333		60,776						57,333		0		6,000		0		63,333				56,704		6,629		63,333		-0.012		-0.010

		11		2				Surplus, 2nd. Prev. Year		(4.3)				0		187,750		121,587						0		0		171,898		15,852		187,750				171,898		15,852		187,750		-0.035		-0.025

		12						TOTAL RECEIPTS		(8.0)				0		350,066		278,752						156,316		0		177,898		15,852		350,066				316,141		33,925		350,066		-0.065		-0.054

		13

		14						EXPENDITURES

		15		3				Legislative		4.6				0		202,418		146,637		$55,780.99		38%		0		202,418		0		0		202,418		0		0		0		0		0.000		0.000

		16		4-5				General Government		24.3				0		1,057,849		986,872		$70,976.46				1,055,349		2,500		0		0		1,057,849		0		933,328		122,021		1,055,349		0.193		0.193

		17		6				Policing		20.4				0		887,448		844,286		$43,162.09				0		0		793,971		93,477		887,448		0		793,971		93,477		887,448		0.164		0.148

		18		7-8				Fire		19.7				0		859,898		767,926		$91,971.91				859,898		0		0		0		859,898		0		760,475		99,422		859,898		0.157		0.157

		19		9				Other Protective Services		1.1				0		49,777		40,154		$9,623.38				19,460		0		28,586		1,731		49,777		0		45,796		3,981		49,777		0.009		0.006

		20		10-11				Transportation		43.6				0		1,900,643		1,712,950		$187,692.51				0		0		1,900,643		0		1,900,643		0		1,900,643		0		1,900,643		0.392		0.000

		21		12				Environmental Development		13.8				0		602,803		351,182		$251,620.81				335,921		266,882		0		0		602,803		0		297,081		38,840		335,921		0.061		0.061

		22		13				Environmental Health		1.8				0		77,009		63,285		$13,724.21				0		0		1,038		75,971		77,009		0		1,038		75,971		77,009		0.000		0.120

		23		13				Cultural Development		3.0				0		132,807		104,347		$28,460.60				132,807		0		0		0		132,807		0		117,452		15,355		132,807		0.024		0.024

		24		14				Recreation		13.1				0		569,686		508,772		$60,914.23				569,686		0		0		0		569,686		0		503,818		65,868		569,686		0.104		0.104

		25		15				Fiscal		27.5				0		1,195,701		1,281,500		($85,799.47)				429,122		0		766,579		0		1,195,701		0		1,146,085		49,616		1,195,701		0.237		0.078

		26		16-17				Buildings		0.0				0		0		0						0		0		0		0		0				0		0		0		0.000		0.000

		27						Deficit, 2nd. Prev. Year		0.0				0		0		0						0		0		0		0		0				0		0		0		0.000		0.000

		28				*		TOTAL EXPENDITURES		173.1				0		7,536,038		6,807,911						3,402,243		471,800		3,490,816		171,179		7,536,038				6,499,687		564,551		7,064,238		1.342		0.892

		29

		30						NET EXPENDITURES		165.1				0		7,185,972.46		6,529,159		6,825,915				3,245,927		471,800		3,312,918		155,327		7,185,972				6,183,547		530,626		6,714,172		1.277		0.838

		31

		32						COMMUNITY FUNDING GRANT		(0.1)				0		257,866		270,993						257,866		0		0		0		257,866				228,051		29,815		257,866		0.047		0.047

		33						RSC Grant								0										0

		34		6,912,300				WARRANT		1.26500				0		6,928,106		5,966,534		$669,940.62				2,988,061		471,800		3,312,918		155,327		6,928,106				5,955,496		500,811		6,456,306		1.230		0.791

		35																		6,636,475

		36						MUNICIPAL TAX BASE ('00)						4,355,133		5,476,776		4,355,133						5,476,776		5,476,776		4,843,544		633,232		5,476,776				4,843,544		633,232		5,476,776

		37						TAX RATE						0.0000		1.26500		1.37000		575,079.18				0.5456		0.0861		0.6840		0.2453		1.2650				1.2296		0.7909		1.1789

		38				*		Reflects Winter and Summer Maintenance Credits from Province of NB																				1.2296		0.7909

		39

		40						REVENUES

		41

		42						Sale of Services

		43		J1				Recreation		100.0		1100.0		0		11,500		11,500						11,500								11,500

		44		J1				River Ctr. Rentals		100.0		1150.0		0		8,000		8,000						8,000								8,000

		45		J2				Fire - LSD		100.0		1050.0		0		79,483		76,889						79,483								79,483

		46												0		98,983		96,389						98,983				0		0		98,983

		47						Other Revenue

		48		J3				Building Permits		100		1200.0		0		19,633		19,496						19,633								19,633

		49		J4				Animal Licenses		100		1220.0		0		2,800		3,000						2,800								2,800

		50		J5				Spare		100		1650.0		0		0		0						0								0

		51		J5				Prov. Ambulance Rental		100		1655.0		0		25,200		21,600						25,200								25,200

		52		J6				Spare		100		1300.0		0		0		0						0								0

		53		J6				Coast Guard Rental		100		1355.0		0		700		4,680						700								700

		54		J7				Interest Income		100		1500.0		0		6,000		3,000										6,000				6,000

		55		J8				Miscellaneous		100		1900.0		0		9,000		9,000						9,000								9,000

		56		J9				Federal Tax Adjustment		100		1901.0		0				0														0

		57												0		63,333		60,776						57,333		0		6,000		0		63,333

		58

		59

		60

		61

		62		J9				Surplus, 2nd. Prev. Year		100.0		1080.0		0		187,750		114,716										171,898		15,852		187,750

		63

		64		J10				Community Funding Grant		100		1020.0		0		257,866		270,993						257,866								257,866

		65																								0

		66		J11				Taxation - Warrant		100		1010.0		0		6,928,106		6,265,037						2,988,061		471,800		3,312,918		155,327		6,928,106

		67

		68						TOTAL						0		7,536,038		6,807,911						3,303,260		471,800		3,490,816		171,179		7,536,038

		69

		70

		71

		72		Done				LEGISLATIVE

		73

		74						Mayor

		75		A59				Wages		200.0		3000.0		0		33,408		28,721		16%						33,408						33,408

		76		A60				WHSCC		200.0		3100.0		0		755		634		19%						755						755

		77		A60				Mayor - CPP		200.0		3200.0		0		1,779		1,398		27%						1,779						1,779

		78		A61		*		Travel/Mileage		200.0		4300.0		0		21,000		4,000		425%						21,000						21,000

		79		A61a		*		Telephone		200.0		4000.0		0		900		900		0%						900						900

		80												0		57,842		35,653		62%				0		57,842		0		0		57,842

		81																		0%

		82						Councillors												0%

		83		A62				Council - Wages		210.0		3000.0		0		88,136		71,322		24%						88,136						88,136

		84		A63				WHSCC		210.0		3100.0		0		1,992		1,496		33%						1,992						1,992

		85		A63				Council - CPP		210.0		3200.0		0		3,995		2,304		73%						3,995						3,995

		86		A64				Meals		210.0		4350.0		0		5,760		3,800		52%						5,760						5,760

		87		A65		*		Travel/Mileage		210.0		4300.0		0		16,600		5,500		202%						16,600						16,600

		88		A66				Association Fees		210.0		9200.0		0		6,830		9,095		-25%						6,830						6,830

		89		A66a				Council - Orientation- Succession - 2025		210.0		9120.0		0		1,500		0		0%						1,500						1,500

		90		A67				Insurance		210.0		9210.0		0		2,000		2,213		-10%						2,000						2,000

		91		A68		*		Equipment		210.0		9220.0		0		1,500		1,500		0%						1,500						1,500

		92		A69				Alloc. for Remuneration - Not until 2025		210.0		9230.0		0		0		0		0%						0						0

		93		A70				Miscellaneous Grants		210.0		9240.0		0		5,866		4,964		18%						5,866						5,866

		94		A70				Annual Grants		210.0		9235.0		0		2,000		2,500		-20%						2,000						2,000

		95		A71		*		Other		210		9290.0		0		6,475		5,600		16%						6,475						6,475

		96												0		142,653		110,294		29%				0		142,653		0		0		142,653

		97																		0%

		98		A72				HST (.04286)		210.0		9900.0		0		1,923		690		179%						1,923						1,923

		99																		0%

		100						TOTAL						0		202,418		146,637		38%				0		202,418		0		0		202,418

		101																		$55,780.99

		102

		103

		104						GENERAL GOVERNMENT

		105

		106						Administration Personnel

		107		A1				Gross Wages		100.0		3000.0		0		418,038		323,129		Assumed 7% needs to be finalized				415,538		2,500						418,038

		108		A2				Gross Wages - Commuications Officer		100.0		3001.0		0		0		35,500						0								0

		109		A3				Gross Wages - Casuals		100.0		3010.0		0		3,975		1,000		Assumed 7% needs to be finalized				3,975								3,975

		110		A4				Overtime		100.0		3020.0		0		0		0						0								0

		111		A4				Discretionary Allocation		100.0		3091.0		0		6,000		4,500						6,000								6,000

		112		A5				Receiver General - CPP		100.0		3100.0		0		18,069		12,242		Assumed 7% needs to be finalized				18,069								18,069

		113		A6				Receiver General - EI		100.0		3110.0		0		7,115		4,752		Assumed 7% needs to be finalized				7,115								7,115

		114		A7				Pension Plan		100.0		3200.0		0		31,230		26,275		Assumed 7% needs to be finalized				31,230								31,230

		115		A8				Assumption - Medical		100.0		3210.0		0		18,429		12,618		Need 2023 Rates				18,429								18,429

		116		A9				Assumption - Group Ins.		100.0		3220.0		0		9,369		6,191		Need 2023 Rates				9,369								9,369

		117		A10				Workers' Compensation		100.0		3300.0		0		8,072		7,381		Assumed 2022 Rate				8,072								8,072

		118		A11				Communications (New)		100.0		3900.0		0		30,500		0		Signs?				30,500								30,500

		119												0		550,797		433,588		27%				548,297		2,500		0		0		550,797

		120

		121						Administration Other

		122		A12		*		Telephone, etc.		100.0		4000.0		0		15,640		18,520						15,640								15,640

		123		A13		*		Office Supplies		100.0		4100.0		0		11,465		10,800						11,465								11,465

		124		A14		*		Office Equipment - Ispire higher		100.0		4130.0		0		88,025		63,700						88,025								88,025

		125		A15		*		Petty Cash		100.0		4140.0		0		1,260		1,200						1,260								1,260

		126		A16		*		Postage		100.0		4150.0		0		3,000		3,600						3,000								3,000

		127		A17		*		Website Maintenance/Enhancement		100.0		4160.0		0		0		10,000		Moved to Communications				0								0

		128		A18				Coffee		100.0		4190.0		0		750		1,000						750								750

		129		A19		*		Photocopier Expense - Less Mailouts		100.0		4200.0		0		5,646		13,180		New contract				5,646								5,646

		130		A20		*		Shredding Services		100.0		4250.0		0		2,000		1,580						2,000								2,000

		131		A21		*		Travel/Mileage		100.0		4300.0		0		5,100		1,365		Increased rate				5,100								5,100

		132		A22		*		Advertising		100.0		4400.0		0		10,500		3,665		Moved from council discrection				10,500								10,500

		133		A23		*		Municipal  Admin. Assoc.		100.0		4500.0		0		3,600		1,800		Troy/James - Conference				3,600								3,600

		134		A24				RTIPPA		100.0		4600.0		0		2,000		2,000						2,000								2,000

		135		A25		*		Tangible Assets Costs -CFO		100.0		4810.0		0		0		0						0								0

		136		A26		*		Dues & Subscriptions - Misc.		100.0		4900.0		0		6,000		6,182						6,000								6,000

		137												0		154,986		138,592		12%				154,986		0		0		0		154,986

		138

		139						Training & Development

		140		A27		*		Training & Dev. -  Manager		100.0		4950.0		0		15,500		9,485						15,500								15,500

		141		A28		*		Training & Dev. - Staff		100.0		4960.0		0		2,500		500						2,500								2,500

		142												0		18,000		9,985		80%				18,000		0		0		0		18,000

		143

		144

		145

		146

		147						Insurance

		148		A33				Public Liability Insurance est.		100.0		5300.0		0		17,829		20,573		Needs to be finalized				17,829								17,829

		149		A33				Cyber Insurance new in 2021		100.0		5310.0		0		7,475		5,750		Needs to be finalized				7,475								7,475

		150		A33				Insurance - Environ. Liability		100.0		5340.0		0		3,795		3,511		Needs to be finalized				3,795								3,795

		151		A33				Insurance - Contents		100.0		5344.0		0		169		199		Needs to be finalized				169								169

		152		A33				Insurance - Crime/Machinery & Boiler		100.0		5346.0		0		836		899		Needs to be finalized				836								836

		153						Total						0		30,104		30,932						30,104		0		0		0		30,104

		154

		155						Other

		156		A29		*		Solicitor		100.0		5100.0		0		35,000		20,000						35,000								35,000

		157		A30		*		Audit		100.0		5110.0		0		12,500		12,500						12,500								12,500

		158		A31		*		Financial Consultant - CFO		100.0		5120.0		0		0		5,716						0								0

		159		A32				Grants - Excess Costs		100.0		5210.0		0		1,000		2,500						1,000								1,000

		160		A34		*		Management Plan		100.0		5325.0		0		20,000		10,000		Included 10k for Gemtec for Grant work				20,000								20,000

		161		A36				Reg. Facilities Commission		100.0		5350.0		0		0		102,002						0								0

		162		A37		*		Sculpture		100.0		5360.0		0		0		1,000						0								0

		163		A38				Cost of Assessment - Prov.		100		5390.0		0		106,307		96,023		Est 5% increase, inc. LSD				106,307								106,307

		164		A39				Council Discretion		100.0		5400.0		0		25,000		27,583		Estimate				25,000								25,000

		165		A40				Contingency Fund		100.0		5410.0		0		25,000		25,000		Estimate				25,000								25,000

		166												0		224,807		302,324		24,485				224,807		0		0		0		224,807

		167

		168		A41				HST (.04286)		100.0		9900.0		0		11,107		7,962						11,107		0		0		0		11,107

		169

		170						Centrum Allocation		100.0		8000.0		0		44,465		38,128						44,465								44,465

		171						Nerepis-Amb./F. D. Bldg. Allocation		100.0		8002.0		0		23,583		25,361						23,583								23,583

		172												0		68,048		63,489						68,048		0		0		0		68,048

		173

		174						TOTAL						0		1,057,849		986,872		172,978				1,055,349		2,500		0		0		1,057,849

		175

		176

		177

		178

		179						POLICING SERVICES

		180

		181						Administration Personnel

		182		B1				Spare		300.0		3000.0		0		0		0

		183		B2				Spare		300.0		3100.0		0		0		0

		184		B2				Spare		300.0		3110.0		0		0		0

		185		B3				Spare		300.0		3200.0		0		0		0

		186		B4				Spare		300.0		3210.0		0		0		0

		187		B5				Spare		300.0		3220.0		0		0		0

		188		B6				Spare		300.0		3300.0		0		0		0

		189		B7				Spare		300.0		3025.0		0		0		0

		190		B7				RCMP Contract		300.0		3900.0		0		872,988		831,417		Includes GBW and WW LSD								779,511		93,477		872,988

		191												0		872,988		831,417						0		0		779,511		93,477		872,988

		192

		193

		194

		195						TRAF. ACTIVITIES

		196

		197		B8				Gross Wages		305.0		3000.0		0		13,832		12,350		$14 per hour - need to finalize								13,832				13,832

		198		B8				Receiver General - CPP		305.0		3100.0		0		0		0										0				0

		199		B9				Receiver General - EI		305.0		3110.0		0		316		268										316				316

		200		B9				Workers' Compensation		305.0		3300.0		0		313		251										313				313

		201												0		14,460		12,869						0		0		14,460		0		14,460

		202

		203						TOTAL						0		887,448		844,286						0		0		793,971		93,477		887,448

		204

		205

		206

		207

		208						FIRE DEPT.

		209

		210						Administration Personnel

		211		C1				Gross Wages		310.0		3000.0		0		265,163		234,054						265,163								265,163

		212		C3				Overtime		310.0		3020.0		0		0		0						0								0

		213		C4				Vacation Replacement		310.0		3030.0		0		0		0						0								0

		214		C5		*		Clothing Allowance		310.0		3070.0		0		12,000		9,100						12,000								12,000

		215		C6				Receiver General - CPP		310.0		3100.0		0		12,483		10,499		What CPP/EI do the casuals pay?				12,483								12,483

		216		C6				Receiver General - EI		310.0		3110.0		0		4,733		3,736						4,733								4,733

		217		C7				Pension Plan		310.0		3200.0		0		23,065		20,267						23,065								23,065

		218		C8				Assumption - Medical		310.0		3210.0		0		11,058		12,618						11,058								11,058

		219		C9				Assumption - Group Ins.		310.0		3220.0		0		5,621		5,622						5,621								5,621

		220		C10				Workers' Compensation		310.0		3300.0		0		22,100		26,088						22,100								22,100

		221		C11				Firefighters		310.0		6365.0		0		124,600		107,800						124,600								124,600

		222												0		480,823		429,784		12%				480,823		0		0		0		480,823

		223																		51,039

		224						Administration Other

		225		C12		*		Telephone		310.0		4000.0		0		8,400		7,700						8,400								8,400

		226		C13		*		Comm. Equipment		310.0		4005.0		0		8,000		7,000						8,000								8,000

		227		C14				Immunization		310.0		4006.0		0		500		1,800		Do we need this?				500								500

		228		C15		*		Office Supplies		310.0		4100.0		0		2,200		2,200						2,200								2,200

		229		C16		*		Office Equipment		310.0		4130.0		0		800		800		Office furniture for chief				800								800

		230		C17		*		Petty Cash		310.0		4140.0		0		200		200						200								200

		231		C17		*		911 Signs Bought & Sold no cost to Town		310.0		4150.0		0		0		0						0								0

		232		C18				Coffee		310.0		4190.0		0		1,500		1,500						1,500								1,500

		233		C19		*		Fitness Equipment		310.0		4200.0		0		5,150		100		New gym equipment				5,150								5,150

		234		C20		*		Advertising		310.0		4400.0		0		0		0						0								0

		235		A33				Insurance - General Liability		310.0		4600.0		0		10,535		9,266						10,535								10,535

		236		A33				Insurance - contents		310.0		4601.0		0		249		220						249								249

		237		C22				Insurance - Acc.& Sickness		310.0		4610.0		0		0		0						0								0

		238		C23				Fire Review from Operating Reserve-Tactical		310.0		4810.0		0		0		0						0								0

		239		C23		*		Dues & Memberships & Fees		310.0		4900.0		0		17,158		12,620		What is RMS? - New Software?				17,158								17,158

		240												0		54,692		43,406						54,692		0		0		0		54,692

		241

		242						Training & Development

		243		C24		*		Training & Dev. - Mgt.		310.0		4950.0		0		3,000		3,000						3,000								3,000

		244		C25		*		Training & Dev. -  Firefighters		310.0		4960.0		0		21,050		19,700						21,050								21,050

		245												0		24,050		22,700						24,050		0		0		0		24,050

		246

		247						Automotive

		248		C26		*		Diesel/Gasoline		310.0		6300.0		0		20,000		10,000						20,000								20,000

		249		C27		*		Licenses & Repairs		310.0		6306.0		0		37,800		32,250						37,800								37,800

		250		A33				Insurance - vehicles		310.0		6345.0		0		11,875		10,072						11,875								11,875

		251		C29		*		Vehicle Lease		310.0		6310.0		0		0		0						0								0

		252		C30		*		Spare						0		0		0						0								0

		253												0		69,675		52,322						69,675		0		0		0		69,675

		254

		255

		256						Equipment

		257		C31		*		Compressor/Cascade System		310.0		6354.0		0		2,500		2,500						2,500								2,500

		258		C32		*		Equipment Purchases		310.0		4240.0		0		44,020		37,275						44,020								44,020

		259		C33		*		Equipment Maintenance		310.0		4250.0		0		7,600		7,500						7,600								7,600

		260		C34		*		Supplies & Misc.		310.0		6400.0		0		12,000		12,000						12,000								12,000

		261												0		66,120		59,275						66,120		0		0		0		66,120

		262

		263						Building

		264		C35				Building Costs - Centrum		310.0		8000.0		0		44,674		43,852						44,674								44,674

		265		C35A				Building Costs - Station 2		310.0		8001.0		0		24,942		26,822						24,942								24,942

		266		C35B		*		Maint.- Fire Hall - Centrum		310.0		6350.0		0		9,300		5,300						9,300								9,300

		267		C36		*		Training Tower		310.0		6352.0		0		5,109		10,896						5,109								5,109

		268												0		84,025		86,870						84,025		0		0		0		84,025

		269

		270						Dispatch Services

		271		C37				Dispatch Services		310.0		4007.0		0		34,661		31,000						34,661								34,661

		272												0		34,661		31,000						34,661		0		0		0		34,661

		273

		274						Other

		275		C38		*		Fire Prevention		310.0		6430.0		0		4,100		4,100						4,100								4,100

		276		C39		*		Water Source		310.0		6410.0		0		4,554		3,730						4,554								4,554

		277		C40		*		Recruitment/Special Functions		310.0		6420.0		0		13,000		12,500						13,000								13,000

		278		C41				Firefighters Assoc.		310.0		6421.0		0		14,000		14,000						14,000								14,000

		279												0		35,654		34,330						35,654		0		0		0		35,654

		280

		281		C42				HST (.04286)		310.0		9900.0		0		10,198		8,239						10,198								10,198

		282

		283						TOTAL						0		859,898		767,926		11.98%				859,898		0		0		0		859,898

		284																		91,972

		285																		40,933

		286

		287						OTHER PROT. SERVICES

		288

		289		I1		*		Emergency Measures Org.		330.0		6900.0		0		19,052		16,598		Need to confirm wage increases				19,052								19,052

		290		I2		*		Flood Control		330.0		6901.0		0		0		0														0

		290		I1				HST (.04286)		330		9900		0		408		339						408								408

		291												0		19,460		16,936						19,460		0		0		0		19,460

		292

		293						Animal Pest Control

		294		I2				Gross Wages		340.0		3000.0		0		0		0														0

		295		I3				Contract		340.0		3001.0		0		25,188		18,146										23,457		1,731		25,188

		296		I4				Workers' Compensation		340.0		3300.0		0		0		0														0

		297		I5		*		Purch. Dog Tags/Receipt Books		340.0		6500.0		0		565		510										565				565

		298		I5				Animal Rescue League		340.0		6510.0		0		4,540		4,540										4,540				4,540

		299												0		30,293		23,196						0		0		28,562		1,731		30,293

		300

		301		I6				HST (.04286)		340.0		9900.0		0		24		22										24				24

		302

		303						TOTAL						0		49,777		40,154						19,460		0		28,586		1,731		49,777

		304

		305

		306

		307

		308

		309						TRANSPORTATION

		310						Administration - Personnel

		311		D1				Wages		400.0		3000.0		0		534,353		260,374		Need to confirm wage increases								534,353				534,353

		312		D2				Wages - Casuals		400.0		3010.0		0		32,758		25,410		Students - confirm wage $15 - $18								32,758				32,758

		313		D2A				Wages - Seasonals		400.0		3009.0		0		0		92,804		Moved to fulltime								0				0

		314		D3				Overtime		400.0		3020.0		0		30,144		3,641		Need to confirm wage increases								30,144				30,144

		315		D4				CUPE		400.0		3025.0		0		0		0										0				0

		316		D5		*		Clothing Allowance		400.0		3070.0		0		4,100		2,935		Need to confirm wage increases								4,100				4,100

		317		D6				Resource Services		400.0		3090.0		0		10,000		20,000										10,000				10,000

		318		D7				Receiver General - CPP		400.0		3100.0		0		31,993		19,239		Need to confirm wage increases								31,993				31,993

		319		D8				Receiver General - EI		400.0		3110.0		0		12,843		7,600		Need to confirm wage increases								12,843				12,843

		320		D9				Pension Plan		400.0		3200.0		0		40,271		26,144		Need to confirm wage increases								40,271				40,271

		321		D10				Assumption - Medical		400.0		3210.0		0		27,925		17,762		Need to confirm wage increases								27,925				27,925

		322		D11				Assumption - Group Ins.		400.0		3220.0		0		15,302		4,984		Need to confirm wage increases								15,302				15,302

		323		D12				Workers' Compensation		400.0		3300.0		0		13,045		8,136		Need to confirm wage increases								13,045				13,045

		324												0		752,734		489,029		263,705				0		0		752,734		0		752,734

		325

		326

		327		D13		*		Comm. Equipment		400.0		4005.0		0		3,456		3,291										3,456				3,456

		328		D14		*		Operations Software Costs		400.0		4100.0		0		14,371		10,946										14,371				14,371

		329		D16		*		Office Equipment		400.0		4130.0		0		0		0										0				0

		330		D17		*		Tools & Equipment		400.0		4160.0		0		5,000		4,000										5,000				5,000

		331		D18		*		Surveys		400.0		4162.0		0		3,000		6,000										3,000				3,000

		332		D19				Insurance Claims		400.0		4350.0		0		5,000		5,000										5,000				5,000

		333		A33				Insurance - General Liability		400.0		4600.0		0		10,535		10,072		To be finalized								10,535				10,535

		334		A33				Insurance - Equipment		400.0		4601.0		0		184		152		To be finalized								184				184

		335												0		41,546		39,461						0		0		41,546		0		41,546

		336

		337						Training & Development

		338		D21		*		Training & Dev.- Mgt.		400.0		4950.0		0		1,880		1,766										1,880				1,880

		339		D22		*		Training & Dev.- Staff		400.0		4960.0		0		3,000		2,250										3,000				3,000

		340												0		4,880		4,016						0		0		4,880		0		4,880

		341						Vehicles

		342		D23		*		Unleaded		400.0		6300.0		0		21,000		13,000										21,000				21,000

		343		D24		*		Diesel		400.0		6301.0		0		66,665		15,600		Check logic with bruce								66,665				66,665

		344		D27		*		Equip. Maint.& Supplies		400.0		6311.0		0		46,882		11,148		$25k allowed for snow equipment maint.		35,734						46,882				46,882

		345		D28		*		2015 JCB Backhoe		400.0		6312.0		0		4,400		6,330										4,400				4,400

		346		D29		*		2016 Freightliner  3-Ton		400.0		6313.0		0		3,500		3,650										3,500				3,500

		347		D30		*		2019 F-550		400.0		6314.0		0		1,750		2,450										1,750				1,750

		348		D31		*		2019 Ford F-250		400.0		6315.0		0		1,075		425										1,075				1,075

		349		D32		*		2019 Nissan Frontier		400.0		6316.0		0		2,500		250										2,500				2,500

		350		D33		*		2018 F-150 XLT		400.0		6317.0		0		1,000		750										1,000				1,000

		351		D34		*		2015 Trackless		400.0		6318.0		0		6,525		5,525										6,525				6,525

		352		D35		*		Vehicle Repairs - Contingency		400.0		6320.0		0		5,000		2,500										5,000				5,000

		353		D35		*		2016 Ford F-150 Super Crew		400.0		6325.0		0		1,000		1,300										1,000				1,000

		354		D35		*		2020 Nissan - Lease		400.0		6326.0		0		5,050		5,050										5,050				5,050

		355		A33				Insurance - Vehicles		400.0		6345.0		0		16,875		7,564										16,875				16,875

		356												0		183,222		75,542		31,015				0		0		183,222		0		183,222

		357																		107,680

		358

		359						Street Maintenance

		360		D37		*		Consulting Services		400		6400.0		0		22,590		28,390		Street Condition report								22,590				22,590

		361		D38		*		Equip. Rent./ Subcontracting		400.0		6410.0		0		141,216		138,241		Need to verfiy road markings								141,216				141,216

		362		D39				Tipping Fees		400.0		6411.0		0		2,078		1,855										2,078				2,078

		363		D40		*		Gravel - Asphalt		400.0		6412.0		0		89,318		124,750		Repairs to River Valley - Are we doing?								89,318				89,318

		364		D41		*		Spare		400.0		6414.0		0		0		0										0				0

		365		D42		*		Supplies		400		6420.0		0		9,361		8,844										9,361				9,361

		366		D43				Property Tax - Sundry		400		6421.0		0		1,972		1,950										1,972				1,972

		367		D44				Recovery - Prov. NB Sum. Maint.		400.0		6422.0		0		(26,941)		(26,941)										-26,941				-26,941

		368												0		239,594		277,089		(37,495)				0		0		239,594		0		239,594

		369

		370						Other

		371		D45		*		Snow/Ice Control		400.0		6430.0		0		449,840		653,813		(203,973)								449,840				449,840

		372		D46		*		Salt		400.0		6431.0		0		27,000		0										27,000				27,000

		373		D47				Recovery - Prov. NB Winter Maint.		400.0		6432.0		0		(88,569)		(88,569)										-88,569				-88,569

		374		D48		*		Public Transit		400.0		6440.0		0		38,405		35,161		Are there still amounts payable to SJ Transit								38,405				38,405

		375		D49		*		Culverts		400.0		6442.0		0		19,500		14,500										19,500				19,500

		376		D50		*		Street Lighting		400.0		6450.0		0		121,723		112,810										121,723				121,723

		377		D51		*		Street Signs		400.0		6452.0		0		20,400		10,400										20,400				20,400

		378		D52		*		Railway Crossings		400.0		6454.0		0		1,750		1,750										1,750				1,750

		379		D53				Building Costs - River Valley Drive		400.0		8000.0		0		21,406		20,372										21,406				21,406

		380						Building Costs - Nerepis Road		400.0		8001.0		0		5,367		5,111										5,367				5,367

		381						Building Costs - Salt Shed		400.0		8002.0		0		12,459		9,841										12,459				12,459

		382												0		629,282		775,189		(145,907)				0		0		629,282		0		629,282

		383

		384		D54				HST (.04286)		400.0		9900.0		0		49,386		52,625										49,386				49,386

		385

		386						TOTAL						0		1,900,643		1,712,950		11.0%				0		0		1,900,643		0		1,900,643

		387																		187,693

		388

		389

		390						ENVIRONMENTAL DEVELOPMENT

		391						Administration Personnel

		392		F1				Gross Wages		410.0		3000.0		0		89,243		82,003		Need to confirm wage increases				89,243								89,243

		393		F2				Gross Wages - Casuals		410.0		3010.0		0		0		0						0								0

		394		F3				Overtime		410.0		3020.0		0		0		0						0								0

		395		F4				Vacation Replacement		410.0		3030.0		0		0		0						0								0

		396		F5		*		Clothing Allowance		410.0		3070.0		0		400		400		Need to confirm wage increases				400								400

		397		F7				Receiver General - CPP		410.0		3100.0		0		3,873		3,500		Need to confirm wage increases				3,873								3,873

		398		F7				Receiver General - EI		410.0		3110.0		0		1,467		1,245		Need to confirm wage increases				1,467								1,467

		399		F8				Pension Plan		410.0		3200.0		0		7,123		6,499		Need to confirm wage increases				7,123								7,123

		400		F9				Assumption - Medical		410.0		3210.0		0		3,686		3,686		Need to confirm wage increases				3,686								3,686

		401		F10				Assumption - Group Ins.		410.0		3220.0		0		1,874		1,874		Need to confirm wage increases				1,874								1,874

		402		F11				Workers' Compensation		410.0		3300.0		0		1,616		1,496		Need to confirm wage increases				1,616								1,616

		403												0		109,282		100,703						109,282		0		0		0		109,282

		404

		405						Administration Other

		406		F12		*		Planning/Eng. Consultant		410.0		3080.0		0		52,375		32,800		Municipal plan				52,375								52,375

		407		F13		*		Office Supplies		410.0		4100.0		0		150		150						150								150

		408		F14		*		Telephone		410.0		4000.0		0		450		450						450								450

		409		F15		*		Travel/Mileage		410.0		4300.0		0		3,000		3,000						3,000								3,000

		410		F15				Car Insurance		410.0		4310.0		0		149		125						149								149

		411		A33				Insurance - General Liability		410.0		4600.0		0		10,535		10,072						10,535								10,535

		412												0		66,659		46,597						66,659		0		0		0		66,659

		413

		414						Training & Development

		415		F17		*		Training & Dev.- Mgt.		410.0		4950.0		0		1,360		1,150						1,360								1,360

		416		F18		*		Appeal Committee		410.0		4960.0		0		5,000		5,000						5,000								5,000

		417		F18				Development Incentives		410.0		6010.0		0		82,843		55,540		New developments				82,843								82,843

		418		F19		*		Marketing & Dev. Communications		410.0		6600.0		0		3,300		2,000						3,300								3,300

		419												0		92,503		63,690						92,503		0		0		0		92,503

		420						Environmental Dev. Sub. -Total						0		268,444		210,990						268,444		0		0		0		268,444

		421

		422		F20				Planning Advisory Committee - PAC		410.0		6610.0		0		14,500		14,000						14,500								14,500

		423

		424		F21				Regional  Eco. Dev. Commission		410.0		6611.0		0		54,670		48,000		Will there be amount for LSD?						54,670						54,670

		425

		426		F22				Regional Service Commission		410.0		6612.0		0		212,212		1,837		Subject to approval - Envision may be less				0		212,212						212,212

		427																		0

		428		F23		*		Beautification		410.0		6620.0		0		11,720		11,400						11,720								11,720

		429		F23				Litter Clean-Up Program		410.0		6625.0		0		4,500		4,000						4,500								4,500

		430		F24		*		Tourism - VIC (30% HST) 70% Labour		410.0		6630.0		0		4,650		32,000		To be reviewed				4,650								4,650

		431		F24A		*		Tourism		410.0		6635.0		0		1,500		1,500						1,500								1,500

		432		F24A		*		Age Friendly Committee		410.0		6637.0		0		1,300		1,300						1,300								1,300

		433		F25		*		Spec. Events - Town Promotion		410.0		6640.0		0		10,000		10,000		Is this enough?				10,000								10,000

		434		F25A		*		Canada Day		410.0		6645.0		0		11,000		11,000		Is this enough?				11,000								11,000

		435		F26				Subdivisions - Property Taxes		410.0		6680.0		0		549		561						549								549

		436		F27				HST (.04286)		410.0		9900.0		0		7,758		4,594						7,758		0						7,758

		437

		438						TOTAL						0		602,803		351,182		149,621				335,921		266,882		0		0		602,803

		439

		440

		441						ENVIRONMENTAL HEALTH

		442

		443		K15		*		WW Garbage Collection		420.0		9510.0		0		55,265		47,130		Need amounts from Terry										55,265		55,265

		444		K13				WW Garbage Disposal		420.0		4000.0		0		17,584		15,065		Need amounts from Terry										17,584		17,584

		445		K19				Property Taxes		420.0		8020.0		0		1,038		1,090										1,038				1,038

		446												0		73,887		63,285						0		0		1,038		72,849		73,887

		447

		448

		449						HST(.04286)		420.0		9900.0		0		3,122		0												3,122		3,122

		450

		451						TOTAL						0		77,009		63,285						0		0		1,038		75,971		77,009

		452

		453						CULTURAL DEVELOPMENT

		454						Administration Personnel

		455		E1				Gross Wages		430.0		3000.0		0		0		0						0								0

		456		E2				Gross Wages - Casuals - Summer		430.0		3001.0		0		0		0						0								0

		457		E3				Gross Wages - Facility Supervisors		430.0		3010.0		0		33,114		12,000						33,114								33,114

		458		E4				Overtime		430.0		3020.0		0		0		0						0								0

		459		E5				Receiver General - CPP		430.0		3100.0		0		1,016		1,000						1,016								1,016

		460		E6				Receiver General - EI		430.0		3110.0		0		513		832						513								513

		461		E8				Pension Plan		430.0		3200.0		0		0		0						0								0

		462		E9				Assumption - Medical		430.0		3210.0		0		0		0						0								0

		463		E10				Assumption - Group Ins.		430.0		3220.0		0		0		0						0								0

		464		E11				Workers' Compensation		430.0		3300.0		0		508		731						508								508

		465												0		35,150		14,563						35,150		0		0		0		35,150

		466

		467						Administration Other

		468		E14		*		Telephone		430.0		4000.0		0		2,000		1,000						2,000								2,000

		469		E15		*		Consulting		430.0		4005.0		0		0		0						0								0

		470		E16		*		Office Supplies		430.0		4100.0		0		0		0						0								0

		471		E17		*		Travel/Mileage		430.0		4300.0		0		200		200						200								200

		472		E18				Insurance/Car		430.0		4310.0		0		0		0						0								0

		473		E19		*		Miscellaneous		430.0		4900.0		0		0		0						0								0

		474		A33				Insurance - General Liability		430.0		4600.0		0		10,535		10,072						10,535								10,535

		475												0		12,735		11,272						12,735		0		0		0		12,735

		476

		477						Training & Development

		478		E20		*		Training & Dev.- Mgt.		430.0		4950.0		0		0		0						0								0

		479												0		0		0						0				0		0		0

		480

		481		E21A				Building Costs - River Centre		430.0		8001.0		0		84,828		78,460						84,828								84,828

		482																														0

		483		E21				HST (.04286)		430.0		9900.0		0		94		51						94								94

		484						TOTAL						0		132,807		104,347						132,807		0		0		0		132,807

		485

		486						RECREATION

		487						Personnel

		488		G1				Gross Wages		500.0		3000.0		0		78,212		73,095		Need to confirm wage increases				78,212								78,212

		489		G2				Wages - Program Co-ordinator -Tactical		500.0		3005.0		0		64,200		32,500		Need to confirm wage increases				64,200								64,200

		490		G3				Gross Wages - Casuals		500.0		3010.0		0		9,420		16,700		Need to confirm wage increases				9,420								9,420

		491		G4				Overtime		500.0		3020.0		0		0		0		Need to confirm wage increases				0								0

		492		G5		*		Clothing Allowance		500.0		3070.0		0		0		0		Need to confirm wage increases				0								0

		493		G6				Receiver General - CPP		500.0		3100.0		0		8,949		5,196		Need to confirm wage increases				8,949								8,949

		494		G6				Receiver General - EI		500.0		3110.0		0		3,398		2,058		Need to confirm wage increases				3,398								3,398

		495		G7				Pension Plan		500.0		3200.0		0		10,681		5,427		Need to confirm wage increases				10,681								10,681

		496		G8				Assumption - Medical		500.0		3210.0		0		7,372		3,686		Need to confirm wage increases				7,372								7,372

		497		G9				Assumption - Group Ins.		500.0		3220.0		0		3,747		1,874		Need to confirm wage increases				3,747								3,747

		498		G10				Workers' Compensation		500.0		3300.0		0		3,636		2,296		Need to confirm wage increases				3,636								3,636

		499												0		189,615		142,832						189,615		0		0		0		189,615

		500						Administration Other

		501		G11		*		Telephone		500.0		4000.0		0		1,100		960						1,100								1,100

		502		G12		*		Travel/Mileage		500.0		4300.0		0		7,620		5,940						7,620								7,620

		503		G13				Car Insurance		500.0		4310.0		0		120		0						120								120

		504		G14		*		Tactical Items from Plan		500.0		4320.0		0		10,000		10,000		Includes $5k booking software				10,000								10,000

		505		G15				Insurance - General Liability		500.0		4350.0		0		10,535		10,362						10,535								10,535

		506		G19		*		Vehicle Lease		500.0		4790.0		0		0		0						0								0

		506		G16-A33				Insurance - Equipment		500.0		4601.0		0		313		336						313								313

		507												0		29,688		27,598						29,688		0		0		0		29,688

		508						Training & Development

		509		G17				Training & Dev.- Memberships		500.0		4950.0		0		400		400						400								400

		510		G18		*		Training & Dev.- Conferences		500.0		4960.0		0		2,000		750						2,000								2,000

		511																														0

		512												0		2,400		1,150						2,400		0		0		0		2,400

		513

		514		G20				Facility Supervisors		500.0		6700.0		0		14,976		18,720		Is this needed?				14,976								14,976

		515

		516						Other Activities

		517		G21		*		RV Track Lighting		500		6710.0		0		2,000		2,583						2,000								2,000

		518		G22		*		Playground - Equipment  Maint.		500.0		6712.0		0		6,000		4,000		Increase in fencing repairs				6,000								6,000

		519		G23		*		Maintenance - Parks		500.0		6714.0		0		20,470		20,831		Pest Mngmt, Toilets, Mowing, Maint				20,470								20,470

		520		G24		*		Maintenance - Contract Mowing		500.0		6716.0		0		15,084		13,713						15,084								15,084

		521		G24				Maintenance - Contract - Inspt.		500.0		6718.0		0		0		0						0								0

		522		G25		*		Dog Park		500.0		6720.0		0		2,205		2,820		Grass cutting performed by others				2,205								2,205

		523		G26		*		Ball Fields		500.0		6722.0		0		30,471		28,796		Inflation				30,471								30,471

		524		G27		*		Tennis Courts		500.0		6724.0		0		1,491		2,420						1,491								1,491

		525		G28		*		Walking Trail		500.0		6726.0		0		5,700		9,180		Washouts repaired internally				5,700								5,700

		526		G29		*		Waterfront - Wharf		500.0		6728.0		0		500		500						500								500

		527		G30				Programs/Grants		500.0		6730.0		0		20,460		19,460		Program development, WW Rec group				20,460								20,460

		528		G31		*		Tailwhip Park		500.0		6735.0		0		6,000		3,000		Repairs to fence				6,000								6,000

		529		G32A				Saint John Field House Project		500.0		6739.0		0		0		0						0								0

		530		G32				River Valley Community Center		500.0		6740.0		0		111,000		108,000		Estimate from John Weber				111,000								111,000

		531		G32A		*		Splash Pad		500.0		6741.0		0		25,672		24,083						25,672								25,672

		532		G33				Property Taxes		500.0		6742.0		0		5,334		5,783						5,334								5,334

		533		G34		*		Special Events		500.0		6743.0		0		0		1,000		Moved to Programs				0								0

		534		G34		*		Unity Park - Summer Stage		500.0		6744.0		0		4,750		4,500						4,750								4,750

		535		G35				Centrum - Allocation		500.0		8000.0		0		48,791		42,929						48,791								48,791

		536		G35				Lions Bldg. - Allocation		500.0		8001.0		0		21,010		19,102						21,010								21,010

		537												0		326,938		312,700						326,938		0		0		0		326,938

		538

		539		G36				HST (.04286)		500.0		9900.0		0		6,069		5,771						6,069								6,069

		540						TOTAL						0		569,686		508,772						569,686		0		0		0		569,686

		541						FISCAL SERVICES

		542

		543		H1				Principal Long-term		600.0		9800.0		0		275,827		266,797						81,000				194,827				275,827

		544		H2				Interest Long-term		600.0		9810.0		0		54,397		62,310						17,980				36,417				54,397

		545		H3				Interest Short-term		600.0		9820.0		0		8,500		0		Fire Truck ST financing				8,500								8,500

		546		H4				Bank Service Charges		600.0		9840.0		0		6,642		3,965		Digital Banking				6,642								6,642

		547		H5				Transfer to Reserve		600.0		9850.0		0		0		100,000										0				0

		548		H5				General Capital Expenditures		600.0		9860.0		0		850,335		847,000						315,000				535,335				850,335

		549		H5				Federal Tax Adjustment		600.0		9855.0		0		0		1,428														0

		550						TOTAL						0		1,195,701		1,281,500						429,122		0		766,579		0		1,195,701

		551

		552						DEFICIT, 2ND PREV. YEAR		600.0		9865.0		0		0		0

		553

		554

		555						BUILDINGS

		556

		557						CENTRUM

		558

		559		L1		*		Propane		800.0		8010.0		0		0		4,500

		560		L2		*		NB Power		800.0		8020.0		0		32,007		27,469

		561		L3				Property Tax		800.0		8030.0		0		17,164		17,907

		562		L4				Sewerage		800.0		8040.0		0		2,925		2,925

		563		A33				Insurance		800.0		8050.0		0		36,731		23,990

		564		L6		*		Cleaning		800.0		8060.0		0		28,031		28,031

		565		L7		*		Repairs & Maint.		800.0		8070.0		0		14,691		13,989

		566		L8		*		Supplies		800.0		8080.0		0		2,840		2,600

		567		L9		*		Cable Seniors/Fire		800.0		8090.0		0		207		207

		568		L10		*		Miscellaneous		800.0		8900.0		0		0		0

		569		L11				HST (.04286)		800.0		9900.0		0		3,333		3,291

		570												0		137,929		124,909

		571

		572						Allocation to Fire		800.0		8000.0		0		(44,674)		(43,852)

		573						Allocation to Gen. Gov.		800.0		8001.0		0		(44,465)		(38,128)

		574						Allocation to Recreation		800.0		8002.0		0		(48,791)		(42,929)

		575						TOTAL						0		0		0

		576

		577						F.D./AMB. NEREPIS RD. BLDG.

		578

		579		L13		*		NB Power		850.0		8020.0		0		12,914		11,339

		580		L14				Property Tax		850.0		8030.0		0		6,932		7,228

		581		L15		*		Septic Tank		850.0		8040.0		0		125		125

		582		A33				Insurance		850.0		8050.0		0		11,075		7,215

		583		L17		*		Cleaning		850.0		8060.0		0		4,590		4,590

		584		L18		*		Repairs & Maintenance		850.0		8070.0		0		10,975		19,475

		585		L19				Spare		850.0		8085.0		0		0		0

		586		L20		*		Cable		850.0		8090.0		0		660		660

		587		L21				Miscellaneous		850.0		8900.0		0		0		0

		588		L22				HST (.04286)		850.0		9900.0		0		1,254		1,551

		589												0		48,526		52,183

		590						Allocation to Fire		850.0		8001.0		0		(24,942)		(26,822)

		591						Allocation to Gen Gov.		850.0		8003.0		0		(23,583)		(25,361)

		592												0		0		0

		593

		594						TOTAL						0		0		0

		595

		596						NEREPIS RD. WKS. GARAGE

		597

		598		L23		*		Fuel		820.0		8010.0		0		0		0

		599		L24		*		NB Power		820.0		8020.0		0		3,079		3,049

		600		L25				Property Tax		820.0		8030.0		0		669		698

		601		A33				Insurance		820.0		8050.0		0		728		474

		602		L28		*		Repairs & Maint.		820.0		8070.0		0		728		728

		603		L29		*		Spare		820.0		8900.0		0		0		0

		604		L30				HST (.04286)		820.0		9900.0		0		163		162

		605												0		5,367		5,111

		606						Allocation to Transportation		820.0		8001.0		0		(5,367)		(5,111)

		607

		608

		609						TOTAL						0		0		0

		610

		611						LIONS BUILDING

		612

		613		L32		*		NB Power		830.0		8020.0		0		4,024		4,040

		614		L32		*		Spare		830.0		8010.0		0		0		0

		615		L33				Property Tax		830.0		8030.0		0		1,754		1,835

		616		L34				Sewerage		830.0		8040.0		0		325		325

		617		A33				Insurance		830.0		8050.0		0		4,258		2,774

		618		L36		*		Cleaning		830.0		8060.0		0		4,540		4,540

		619		L37		*		Repairs & Maint.		830.0		8070.0		0		4,455		4,050

		620		L38		*		Telephone		830.0		8075.0		0		337		306

		621		L39		*		Miscellaneous		830.0		8900.0		0		715		650

		622		L40				HST (.04286)		830.0		9900.0		0		603		582

		623												0		21,010		19,102

		624						Allocation to Recreation		830.0		8000.0		0		(21,010)		(19,102)

		625

		626						TOTAL						0		0		0

		627

		628						WORKS BUILDING RV DR.

		629

		630		L41		*		Fuel		840.0		8010.0		0		0		0

		631		L42		*		NB Power		840.0		8020.0		0		5,683		5,868

		632		L43				Property Tax		840.0		8030.0		0		2,786		2,859

		633		L44				Sewerage		840.0		8040.0		0		2,275		2,275

		634		A33				Insurance		840.0		8050.0		0		2,623		1,709

		635		L46		*		Cleaning		840.0		8060.0		0		3,405		3,405

		636		L47		*		Repairs & Maint.		840.0		8070.0		0		4,070		3,700

		637		L48		*		New Shipping Container		840.0		8090.0		0		0		0

		638		L50				HST (.04286)		840.0		9900.0		0		564		556

		639												0		21,406		20,372

		640						Allocation to Transportation		840.0		8000.0		0		(21,406)		(20,372)

		641

		642						TOTAL						0		0		0

		643

		644						RIVER CENTRE

		645

		646		L51		*		Spare		870.0		6400.0		0		0		0

		647		L52		*		Programs/Marketing /SJRS.		870.0		8000.0		0		3,060		3,060

		648		L52		*		Programs/Marketing/Local		870.0		8003.0		0		1,500		1,500

		649		L53		*		River Centre Events		870.0		8005.0		0		6,000		6,000

		650		L54		*		NB Power - Bldg./Site Lights		870.0		8020.0		0		14,211		10,418

		651		L55				Property Tax		870.0		8030.0		0		7,947		8,262

		652		L56		*		Septic Tank		870.0		8040.0		0		125		125

		653		L56				Insurance		870.0		8050.0		0		4,258		2,774

		654		L57		*		Cleaning		870.0		8060.0		0		5,430		5,430

		655		L58		*		Repairs & Maint.		870.0		8070.0		0		34,424		33,744

		656		L59		*		Supplies		870.0		8080.0		0		2,889		2,626

		657		L60		*		Equipment		870.0		8090.0		0		2,000		1,750

		658		L61		*		Miscellaneous		870.0		8900.0		0		0		0

		659		L62				HST (.04286)		870.0		9900.0		0		2,985		2,771

		660												0		84,828		78,460

		661						Allocation to Economic Dev.		870.0		8001.0		0		(84,828)		(78,460)

		662

		663						TOTAL						0		0		0

		664

		665

		666						SALT SHED - SHANNON RD.

		667

		668		L63		*		Spare		860.0		8010.0		0		0		0

		669		L64		*		NB Power		860.0		8020.0		0		0		0

		670		L65				Property Tax		860.0		8030.0		0		4,346		4,219

		671		L66				Spare		860.0		8040.0		0		0		0

		672		A33				Insurance		860.0		8050.0		0		6,549		4,266

		673		L67				Spare		860.0		8060.0		0		0		0

		674		L68		*		Repairs & Maint.		860.0		8070.0		0		1,500		1,300

		675		L69		*		Miscellaneous		860.0		8080.0		0		0		0

		676		L70				HST (.04286)		860.0		9900.0		0		64		56

		677												0		12,459		9,841

		678						Allocation to Transportation		860.0		8001.0		0		(12,459)		(9,841)

		679

								TOTAL						0		0		0

								Upon completion should be sent to:
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								20 McGloin Street
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Rate Summary - Regional Split

		Tax Base for Shared Services

		GBW		$4,843,544.30		88.4%

		LSD (100% of base)		$633,231.90		11.6%				310,664

				$5,476,776.20

				GBW		LSD		Total				Costs not Applicable to the Cap		$$$		Rate

		Shared Reveune		138,243		18,073		156,316				Legislative		204,918		$0.0374

		Local Revenue		177,898		15,852		193,750

		Total Reveune		316,141		33,925		350,066		350,066		Envision		54,670		$0.0100

												RSC - less Grant		212,212		$0.0387

		Shared Costs		3,008,871		393,372		3,402,243						471,800		$0.0861

		Local Costs		3,490,816		171,179		3,661,996

		Total Costs		6,499,687		564,551		7,064,238		7,064,238

		Net Expenditures		6,183,547		530,626		6,714,172

		Community Funding		237,487		20,379		257,866

		Net Exp. (Ex Reg Costs)		5,946,060		510,246		6,456,306				2022 Warrant		6,258,166

												2023 Warrant		6,928,106

		Assesment Values		4,843,544		633,232		5,476,776				New Taxation		669,940

												Change		10.71%

		Tax Rates 2023		1.22763		0.8058		1.2259				Approved change		588,268

												Difference		81,673

		Tax Rates 2022		1.37000		0.49060

		Change from 2022		-0.1424		0.3152				$167,921		Amount Ward 1 is topping up for Ward 2

		Years for transition		5

		Average increase				0.0630								Ward 1		Ward 2

		Max Adjustment Allowed				0.0500						Tax Base		484,354,430		63,323,190

												Expenditures		6,499,687		564,551

												Reveune		316,141		33,925

		Tax increase in year 1		-0.1077		0.0500						Net Expenditures		6,183,547		530,626

												Community Funding		237,487		20,379

		Ward Tax Rate in Yr 1		1.2623		0.5406						5 cent rate restriction		167,921		(167,921)

		Legistlative Rate		0.0374		0.0374						Base Warrant		6,113,981		342,325

		Regional Rate		0.0487		0.0487						Base Rate		1.2623		0.5406

		Total Tax Rate		1.3484		0.6267						+ Legislative Rate		0.0374		0.0374

		Change from 2022		-0.0216		0.1361						+ FRSC Rate		0.0487		0.0487

		Base Warrant 2023		6,113,981		342,325		6,456,306				Proposed Tax Rate		1.3484		0.6267

		Legis Warrant 2023		181,225		23,693

		Regional Rate		236,025		30,857

				6,531,231		396,875		6,928,106.46		Matches

		This Model Allows for the RSC costs to separated from the tax rate limit

				2.16%		27.75%				1.3494

		Cost to add to get to $1.37		(104,425)						0.0010

										4,822

		2022 House		250,000		250,000

		2022 Tax		3,425		1,227

		2023 House @9.66%		276,825		255,250

		2023 Tax		3,733		1,600

		Change in Tax Paid		308		373

		%% Change		8.99%		30.39%

		9.400%		$321.95

		1.35		6,538,785		396,875		6,935,660

								7,554		Extra funds @ 1.35

				1.3485		0.6263

				-0.000060		0.000456

				Ward 1		Ward 2*

		Residential Rate		1.3484		0.6267

		Non-Residential Rate (1.7)		2.2923		1.0655





New Councillor Costs

		Cost of new councillor

		Remuneration		$14,328

		WCB		$324

		CPP		$644

		Meals		$480

		Travel/Mileage		$1,100

		UMNB		$500

		Equipment		$2,000

		Grants		$902

				$20,278





APPENDIX A

		1						Assumed Growth in Assesment		5.00%

		2						Non-Residential Ratio		1.5				2023		2023		2022		105917				Shared		Outside Cap		GBW		WW-LSD		Total				GBW Cost		WW-LSD Cost

		3												FINAL		REQUESTED		BUDGET		5,124

		4

		5		Code						Dept.		Acc. No.		$		$		$

		6

		7						NON TAX REVENUE:		Cost in

		8		Page						Cents

		9		2				Sale of Services		(2.3)				0		98,983		202,306		($105,917.35)				98,983		0		0		0		98,983				87,538		11,445		98,983				0.018

		10		2				Other Revenue		(1.5)				0		63,333		57,330		$3,445.75				57,333		0		6,000		0		63,333				56,704		6,629		63,333		-0.012		-0.010

		11		2				Surplus, 2nd. Prev. Year		(3.9)				0		171,898		114,716		$6,871.15				0		0		171,898		0		171,898				171,898		0		171,898		-0.035		0.000

		12						TOTAL RECEIPTS		(7.7)				0		334,214		374,352		($95,600.45)				156,316		0		177,898		0		334,214				316,141		18,073		334,214		-0.065		-0.029

		13																		$0.00

		14						EXPENDITURES												$0.00

		15		3				Legislative		4.6				0		201,672		146,637		$0.00		38%		0		201,672		0		0		201,672		0		0		0		0		0.000		0.000

		16		4-5				General Government		23.9				0		1,042,564		968,111		$18,761.05				1,042,564		0		0		0		1,042,564		0		922,022		120,543		1,042,564		0.190		0.190

		17		6				Policing		20.4				0		887,448		755,260		$89,025.75				0		0		793,971		93,477		887,448		0		793,971		93,477		887,448		0.164		0.148

		18		7-8				Fire		19.8				0		861,408		759,676		$8,250.00				861,408		0		0		0		861,408		0		761,811		99,597		861,408		0.157		0.157

		19		9				Other Protective Services		1.1				0		49,896		37,580		$2,573.45				19,460		0		28,586		1,850		49,896		0		45,796		4,100		49,896		0.009		0.006

		20		10-11				Transportation		43.8				0		1,906,975		1,712,950		$0.00				0		0		1,906,975		0		1,906,975		0		1,906,975		0		1,906,975		0.394		0.000

		21		12				Environmental Development		13.8				0		601,781		338,382		$12,800.15				334,899		266,882		0		0		601,781		0		296,177		38,721		334,899		0.061		0.061

		22		13				Environmental Health		1.6				0		69,927		1,090		$62,195.10				0		0		1,038		68,889		69,927		0		1,038		68,889		69,927		0.000		0.109

		23		13				Cultural Development		3.0				0		132,807		104,347		$0.00				132,807		0		0		0		132,807		0		117,452		15,355		132,807		0.024		0.024

		24		14				Recreation		13.1				0		569,686		501,221		$7,550.40				569,686		0		0		0		569,686		0		503,818		65,868		569,686		0.104		0.104

		25		15				Fiscal		27.5				0		1,195,701		1,281,500		$0.00				429,122		0		766,579		0		1,195,701		0		1,146,085		49,616		1,195,701		0.237		0.078

		26		16-17				Buildings		0.0				0		0		0						0		0		0		0		0				0		0		0		0.000		0.000

		27						Deficit, 2nd. Prev. Year		0.0				0		0		0						0		0		0		0		0				0		0		0		0.000		0.000

		28				*		TOTAL EXPENDITURES		172.7				0		7,519,866		6,606,755						3,389,946		468,554		3,497,149		164,216		7,519,866				6,495,145		556,166		7,051,312		1.341		0.878

		29

		30						NET EXPENDITURES		165.1				0		7,185,652.01		6,232,403		(296,756)				3,233,630		468,554		3,319,251		164,216		7,185,652				6,179,005		538,093		6,717,098		1.276		0.850

		31																		0

		32						COMMUNITY FUNDING GRANT		(0.1)				0		257,866		265,869		(5,124)				257,866		0		0		0		257,866				228,051		29,815		257,866		0.047		0.047

		33						RSC Grant								0										0

		34		6,912,300				WARRANT		1.26494				0		6,927,786		5,966,534		$669,620.17				2,975,764		468,554		3,319,251		164,216		6,927,786				5,950,954		508,278		6,459,232		1.229		0.803

		35																		6,636,154

		36						MUNICIPAL TAX BASE ('00)						4,355,133		5,476,776		4,355,133						5,476,776		5,476,776		4,843,544		633,232		5,476,776				4,843,544		633,232		5,476,776

		37						TAX RATE						0.0000		1.26494		1.37000		575,399.63				0.5433		0.0856		0.6853		0.2593		1.2649				1.2286		0.8027		1.1794

		38				*		Reflects Winter and Summer Maintenance Credits from Province of NB																				1.2286		0.8027

		39

		40						REVENUES

		41

		42						Sale of Services

		43		J1				Recreation		100.0		1100.0		0		11,500		11,500						11,500								11,500

		44		J1				River Ctr. Rentals		100.0		1150.0		0		8,000		8,000						8,000								8,000

		45		J2				Fire - LSD		100.0		1050.0		0		79,483		182,806						79,483								79,483

		46												0		98,983		202,306						98,983				0		0		98,983

		47						Other Revenue

		48		J3				Building Permits		100		1200.0		0		19,633		16,050						19,633								19,633

		49		J4				Animal Licenses		100		1220.0		0		2,800		3,000						2,800								2,800

		50		J5				Spare		100		1650.0		0		0		0						0								0

		51		J5				Prov. Ambulance Rental		100		1655.0		0		25,200		21,600						25,200								25,200

		52		J6				Spare		100		1300.0		0		0		0						0								0

		53		J6				Coast Guard Rental		100		1355.0		0		700		4,680						700								700

		54		J7				Interest Income		100		1500.0		0		6,000		3,000										6,000				6,000

		55		J8				Miscellaneous		100		1900.0		0		9,000		9,000						9,000								9,000

		56		J9				Federal Tax Adjustment		100		1901.0		0				0														0

		57												0		63,333		57,330						57,333		0		6,000		0		63,333

		58

		59

		60

		61

		62		J9				Surplus, 2nd. Prev. Year		100.0		1080.0		0		171,898		114,716										171,898				171,898

		63

		64		J10				Community Funding Grant		100		1020.0		0		257,866		265,869						257,866								257,866

		65																								0

		66		J11				Taxation - Warrant		100		1010.0		0		6,927,786		5,966,534						2,975,764		468,554		3,319,251		164,216		6,927,786

		67

		68						TOTAL						0		7,519,866		6,606,755						3,290,963		468,554		3,497,149		164,216		7,519,866

		69

		70

		71

		72		Done				LEGISLATIVE

		73

		74						Mayor

		75		A59				Wages		200.0		3000.0		0		33,408		28,721		16%						33,408						33,408

		76		A60				WHSCC		200.0		3100.0		0		755		634		19%						755						755

		77		A60				Mayor - CPP		200.0		3200.0		0		1,779		1,398		27%						1,779						1,779

		78		A61		*		Travel/Mileage		200.0		4300.0		0		21,000		4,000		425%						21,000						21,000

		79		A61a		*		Telephone		200.0		4000.0		0		900		900		0%						900						900

		80												0		57,842		35,653		62%				0		57,842		0		0		57,842

		81

		82						Councillors

		83		A62				Council - Wages		210.0		3000.0		0		88,136		71,322		24%						88,136						88,136

		84		A63				WHSCC		210.0		3100.0		0		1,992		1,496		33%						1,992						1,992

		85		A63				Council - CPP		210.0		3200.0		0		3,995		2,304		73%						3,995						3,995

		86		A64				Meals		210.0		4350.0		0		5,760		3,800		52%						5,760						5,760

		87		A65		*		Travel/Mileage		210.0		4300.0		0		16,600		5,500		202%						16,600						16,600

		88		A66				Association Fees		210.0		9200.0		0		6,084		9,095		-33%						6,084						6,084

		89		A66a				Council - Orientation- Succession - 2025		210.0		9120.0		0		1,500		0								1,500						1,500

		90		A67				Insurance		210.0		9210.0		0		2,000		2,213		-10%						2,000						2,000

		91		A68		*		Equipment		210.0		9220.0		0		1,500		1,500		0%						1,500						1,500

		92		A69				Alloc. for Remuneration - Not until 2025		210.0		9230.0		0		0		0								0						0

		93		A70				Miscellaneous Grants		210.0		9240.0		0		5,866		4,964		18%						5,866						5,866

		94		A70				Annual Grants		210.0		9235.0		0		2,000		2,500		-20%						2,000						2,000

		95		A71		*		Other		210		9290.0		0		6,475		5,600		16%						6,475						6,475

		96												0		141,908		110,294		29%				0		141,908		0		0		141,908

		97

		98		A72				HST (.04286)		210.0		9900.0		0		1,923		690		179%						1,923						1,923

		99

		100						TOTAL						0		201,672		146,637		38%				0		201,672		0		0		201,672

		101																		$55,035.39

		102

		103

		104						GENERAL GOVERNMENT

		105

		106						Administration Personnel

		107		A1				Gross Wages		100.0		3000.0		0		412,038		323,129		0				412,038								412,038

		108		A2				Gross Wages - Commuications Officer		100.0		3001.0		0		0		35,500		0				0								0

		109		A3				Gross Wages - Casuals		100.0		3010.0		0		3,975		1,000		0				3,975								3,975

		110		A4				Overtime		100.0		3020.0		0		0		0		0				0								0

		111		A4				Discretionary Allocation		100.0		3091.0		0		0		4,500		0				0								0

		112		A5				Receiver General - CPP		100.0		3100.0		0		18,080		12,242		0				18,080								18,080

		113		A6				Receiver General - EI		100.0		3110.0		0		7,119		4,752		0				7,119								7,119

		114		A7				Pension Plan		100.0		3200.0		0		30,637		26,275		0				30,637								30,637

		115		A8				Assumption - Medical		100.0		3210.0		0		18,429		12,618		0				18,429								18,429

		116		A9				Assumption - Group Ins.		100.0		3220.0		0		9,369		6,191		0				9,369								9,369

		117		A10				Workers' Compensation		100.0		3300.0		0		8,077		7,381		0				8,077								8,077

		118		A11				Communications (New)		100.0		3900.0		0		30,500		0		0				30,500								30,500

		119												0		538,224		433,588		0				538,224		0		0		0		538,224

		120																		0

		121						Administration Other												0

		122		A12		*		Telephone, etc.		100.0		4000.0		0		15,640		18,520		0				15,640								15,640

		123		A13		*		Office Supplies		100.0		4100.0		0		11,465		10,800		0				11,465								11,465

		124		A14		*		Office Equipment - Ispire higher		100.0		4130.0		0		88,025		63,700		0				88,025								88,025

		125		A15		*		Petty Cash		100.0		4140.0		0		1,260		1,200		0				1,260								1,260

		126		A16		*		Postage		100.0		4150.0		0		3,000		3,600		0				3,000								3,000

		127		A17		*		Website Maintenance/Enhancement		100.0		4160.0		0		0		10,000		0				0								0

		128		A18				Coffee		100.0		4190.0		0		750		1,000		0				750								750

		129		A19		*		Photocopier Expense - Less Mailouts		100.0		4200.0		0		5,646		13,180		0				5,646								5,646

		130		A20		*		Shredding Services		100.0		4250.0		0		2,000		1,580		0				2,000								2,000

		131		A21		*		Travel/Mileage		100.0		4300.0		0		2,500		1,200		165				2,500								2,500

		132		A22		*		Advertising		100.0		4400.0		0		10,500		3,500		165				10,500								10,500

		133		A23		*		Municipal  Admin. Assoc.		100.0		4500.0		0		3,600		1,800		0				3,600								3,600

		134		A24				RTIPPA		100.0		4600.0		0		2,000		2,000		0				2,000								2,000

		135		A25		*		Tangible Assets Costs -CFO		100.0		4810.0		0		0		0		0				0								0

		136		A26		*		Dues & Subscriptions - Misc.		100.0		4900.0		0		6,000		5,000		1,182				6,000								6,000

		137												0		152,386		137,080		1,512				152,386		0		0		0		152,386

		138																		0

		139						Training & Development												0

		140		A27		*		Training & Dev. -  Manager		100.0		4950.0		0		15,500		9,485		0				15,500								15,500

		141		A28		*		Training & Dev. - Staff		100.0		4960.0		0		2,500		500		0				2,500								2,500

		142												0		18,000		9,985		0				18,000		0		0		0		18,000

		143																		0

		144																		0

		145																		0

		146																		0

		147						Insurance												0

		148		A33				Public Liability Insurance est.		100.0		5300.0		0		17,829		20,573		0				17,829								17,829

		149		A33				Cyber Insurance new in 2021		100.0		5310.0		0		7,475		5,750		0				7,475								7,475

		150		A33				Insurance - Environ. Liability		100.0		5340.0		0		3,795		3,511		0				3,795								3,795

		151		A33				Insurance - Contents		100.0		5344.0		0		169		199		0				169								169

		152		A33				Insurance - Crime/Machinery & Boiler		100.0		5346.0		0		836		899		0				836								836

		153						Total						0		30,104		30,932		0				30,104		0		0		0		30,104

		154																		0

		155						Other												0

		156		A29		*		Solicitor		100.0		5100.0		0		35,000		20,000		0				35,000								35,000

		157		A30		*		Audit		100.0		5110.0		0		12,500		12,500		0				12,500								12,500

		158		A31		*		Financial Consultant - CFO		100.0		5120.0		0		0		0		5,716				0								0

		159		A32				Grants - Excess Costs		100.0		5210.0		0		1,000		2,500		0				1,000								1,000

		160		A34		*		Management Plan		100.0		5325.0		0		20,000		10,000		0				20,000								20,000

		161		A36				Reg. Facilities Commission		100.0		5350.0		0		0		102,002		0				0								0

		162		A37		*		Sculpture		100.0		5360.0		0		0		1,000		0				0								0

		163		A38				Cost of Assessment - Prov.		100		5390.0		0		106,307		84,490		11,533				106,307								106,307

		164		A39				Council Discretion		100.0		5400.0		0		25,000		27,583		0				25,000								25,000

		165		A40				Contingency Fund		100.0		5410.0		0		25,000		25,000		0				25,000								25,000

		166												0		224,807		285,075		17,249				224,807		0		0		0		224,807

		167																		0

		168		A41				HST (.04286)		100.0		9900.0		0		10,995		7,962		0				10,995		0		0		0		10,995

		169																		0

		170						Centrum Allocation		100.0		8000.0		0		44,465		38,128		0				44,465								44,465

		171						Nerepis-Amb./F. D. Bldg. Allocation		100.0		8002.0		0		23,583		25,361		0				23,583								23,583

		172												0		68,048		63,489		0				68,048		0		0		0		68,048

		173																		0

		174						TOTAL						0		1,042,564		968,111		18,761				1,042,564		0		0		0		1,042,564

		175																		0

		176																		0

		177																		0

		178																		0

		179						POLICING SERVICES												0

		180																		0

		181						Administration Personnel												0

		182		B1				Spare		300.0		3000.0		0		0		0		0

		183		B2				Spare		300.0		3100.0		0		0		0		0

		184		B2				Spare		300.0		3110.0		0		0		0		0

		185		B3				Spare		300.0		3200.0		0		0		0		0

		186		B4				Spare		300.0		3210.0		0		0		0		0

		187		B5				Spare		300.0		3220.0		0		0		0		0

		188		B6				Spare		300.0		3300.0		0		0		0		0

		189		B7				Spare		300.0		3025.0		0		0		0		0

		190		B7				RCMP Contract		300.0		3900.0		0		872,988		742,391		89,026								779,511		93,477		872,988

		191												0		872,988		742,391		89,026				0		0		779,511		93,477		872,988

		192																		0

		193																		0

		194																		0

		195						TRAF. ACTIVITIES												0

		196																		0

		197		B8				Gross Wages		305.0		3000.0		0		13,832		12,350		0								13,832				13,832

		198		B8				Receiver General - CPP		305.0		3100.0		0		0		0		0								0				0

		199		B9				Receiver General - EI		305.0		3110.0		0		316		268		0								316				316

		200		B9				Workers' Compensation		305.0		3300.0		0		313		251		0								313				313

		201												0		14,460		12,869		0				0		0		14,460		0		14,460

		202																		0

		203						TOTAL						0		887,448		755,260		89,026				0		0		793,971		93,477		887,448

		204																		0

		205																		0

		206																		0

		207																		0

		208						FIRE DEPT.												0

		209																		0

		210						Administration Personnel												0

		211		C1				Gross Wages		310.0		3000.0		0		265,163		234,054		0				265,163								265,163

		212		C3				Overtime		310.0		3020.0		0		0		0		0				0								0

		213		C4				Vacation Replacement		310.0		3030.0		0		0		0		0				0								0

		214		C5		*		Clothing Allowance		310.0		3070.0		0		12,000		9,100		0				12,000								12,000

		215		C6				Receiver General - CPP		310.0		3100.0		0		12,483		10,499		0				12,483								12,483

		216		C6				Receiver General - EI		310.0		3110.0		0		4,733		3,736		0				4,733								4,733

		217		C7				Pension Plan		310.0		3200.0		0		23,065		20,267		0				23,065								23,065

		218		C8				Assumption - Medical		310.0		3210.0		0		11,058		12,618		0				11,058								11,058

		219		C9				Assumption - Group Ins.		310.0		3220.0		0		5,621		5,622		0				5,621								5,621

		220		C10				Workers' Compensation		310.0		3300.0		0		22,100		26,088		0				22,100								22,100

		221		C11				Firefighters		310.0		6365.0		0		124,600		107,800		0				124,600								124,600

		222												0		480,823		429,784		0				480,823		0		0		0		480,823

		223																		0

		224						Administration Other												0

		225		C12		*		Telephone		310.0		4000.0		0		8,400		7,700		0				8,400								8,400

		226		C13		*		Comm. Equipment		310.0		4005.0		0		8,000		7,000		0				8,000								8,000

		227		C14				Immunization		310.0		4006.0		0		500		1,800		0				500								500

		228		C15		*		Office Supplies		310.0		4100.0		0		2,200		2,200		0				2,200								2,200

		229		C16		*		Office Equipment		310.0		4130.0		0		4,800		800		0				4,800								4,800

		230		C17		*		Petty Cash		310.0		4140.0		0		200		200		0				200								200

		231		C17		*		911 Signs Bought & Sold no cost to Town		310.0		4150.0		0		0		0		0				0								0

		232		C18				Coffee		310.0		4190.0		0		1,500		1,500		0				1,500								1,500

		233		C19		*		Fitness Equipment		310.0		4200.0		0		5,150		100		0				5,150								5,150

		234		C20		*		Advertising		310.0		4400.0		0		0		0		0				0								0

		235		A33				Insurance - General Liability		310.0		4600.0		0		10,535		9,266		0				10,535								10,535

		236		A33				Insurance - contents		310.0		4601.0		0		249		220		0				249								249

		237		C22				Insurance - Acc.& Sickness		310.0		4610.0		0		0		0		0				0								0

		238		C23				Fire Review from Operating Reserve-Tactical		310.0		4810.0		0		0		0		0				0								0

		239		C23		*		Dues & Memberships & Fees		310.0		4900.0		0		17,158		12,620		0				17,158								17,158

		240												0		58,692		43,406		0				58,692		0		0		0		58,692

		241																		0

		242						Training & Development												0

		243		C24		*		Training & Dev. - Mgt.		310.0		4950.0		0		3,000		3,000		0				3,000								3,000

		244		C25		*		Training & Dev. -  Firefighters		310.0		4960.0		0		21,050		19,700		0				21,050								21,050

		245												0		24,050		22,700		0				24,050		0		0		0		24,050

		246																		0

		247						Automotive												0

		248		C26		*		Diesel/Gasoline		310.0		6300.0		0		20,000		10,000		0				20,000								20,000

		249		C27		*		Licenses & Repairs		310.0		6306.0		0		37,800		32,250		0				37,800								37,800

		250		A33				Insurance - vehicles		310.0		6345.0		0		11,875		10,072		0				11,875								11,875

		251		C29		*		Vehicle Lease		310.0		6310.0		0		0		0		0				0								0

		252		C30		*		Spare						0		0		0		0				0								0

		253												0		69,675		52,322		0				69,675		0		0		0		69,675

		254																		0

		255																		0

		256						Equipment												0

		257		C31		*		Compressor/Cascade System		310.0		6354.0		0		2,500		2,500		0				2,500								2,500

		258		C32		*		Equipment Purchases		310.0		4240.0		0		44,020		29,025		8,250				44,020								44,020

		259		C33		*		Equipment Maintenance		310.0		4250.0		0		7,600		7,500		0				7,600								7,600

		260		C34		*		Supplies & Misc.		310.0		6400.0		0		12,000		12,000		0				12,000								12,000

		261												0		66,120		51,025		8,250				66,120		0		0		0		66,120

		262																		0

		263						Building												0

		264		C35				Building Costs - Centrum		310.0		8000.0		0		44,674		43,852		0				44,674								44,674

		265		C35A				Building Costs - Station 2		310.0		8001.0		0		24,942		26,822		0				24,942								24,942

		266		C35B		*		Maint.- Fire Hall - Centrum		310.0		6350.0		0		9,300		5,300		0				9,300								9,300

		267		C36		*		Training Tower		310.0		6352.0		0		5,109		10,896		0				5,109								5,109

		268												0		84,025		86,870		0				84,025		0		0		0		84,025

		269																		0

		270						Dispatch Services												0

		271		C37				Dispatch Services		310.0		4007.0		0		32,000		31,000		0				32,000								32,000

		272												0		32,000		31,000		0				32,000		0		0		0		32,000

		273																		0

		274						Other												0

		275		C38		*		Fire Prevention		310.0		6430.0		0		4,100		4,100		0				4,100								4,100

		276		C39		*		Water Source		310.0		6410.0		0		4,554		3,730		0				4,554								4,554

		277		C40		*		Recruitment/Special Functions		310.0		6420.0		0		13,000		12,500		0				13,000								13,000

		278		C41				Firefighters Assoc.		310.0		6421.0		0		14,000		14,000		0				14,000								14,000

		279												0		35,654		34,330		0				35,654		0		0		0		35,654

		280																		0

		281		C42				HST (.04286)		310.0		9900.0		0		10,370		8,239		0				10,370								10,370

		282																		0

		283						TOTAL						0		861,408		759,676		8,250				861,408		0		0		0		861,408

		284																		0

		285																		0

		286																		0

		287						OTHER PROT. SERVICES												0

		288																		0

		289		I1		*		Emergency Measures Org.		330.0		6900.0		0		19,052		15,800		798				19,052								19,052

		290		I2		*		Flood Control		330.0		6901.0		0		0		0		0												0

		290		I1				HST (.04286)		330		9900		0		408		339		0				408								408

		291												0		19,460		16,139		798				19,460		0		0		0		19,460

		292																		0

		293						Animal Pest Control												0

		294		I2				Gross Wages		340.0		3000.0		0		0		0		0												0

		295		I3				Contract		340.0		3001.0		0		25,307		16,370		1,776								23,457		1,850		25,307

		296		I4				Workers' Compensation		340.0		3300.0		0		0		0		0												0

		297		I5		*		Purch. Dog Tags/Receipt Books		340.0		6500.0		0		565		510		0								565				565

		298		I5				Animal Rescue League		340.0		6510.0		0		4,540		4,540		0								4,540				4,540

		299												0		30,412		21,420		1,776				0		0		28,562		1,850		30,412

		300																		0

		301		I6				HST (.04286)		340.0		9900.0		0		24		22		0								24				24

		302																		0

		303						TOTAL						0		49,896		37,580		2,573				19,460		0		28,586		1,850		49,896

		304																		0

		305																		0

		306																		0

		307																		0

		308																		0

		309						TRANSPORTATION												0

		310						Administration - Personnel												0

		311		D1				Wages		400.0		3000.0		0		531,853		260,374		0								531,853				531,853

		312		D2				Wages - Casuals		400.0		3010.0		0		32,758		25,410		0								32,758				32,758

		313		D2A				Wages - Seasonals		400.0		3009.0		0		0		92,804		0								0				0

		314		D3				Overtime		400.0		3020.0		0		31,064		3,641		0								31,064				31,064

		315		D4				CUPE		400.0		3025.0		0		0		0		0								0				0

		316		D5		*		Clothing Allowance		400.0		3070.0		0		4,100		2,935		0								4,100				4,100

		317		D6				Resource Services		400.0		3090.0		0		10,000		20,000		0								10,000				10,000

		318		D7				Receiver General - CPP		400.0		3100.0		0		31,993		19,239		0								31,993				31,993

		319		D8				Receiver General - EI		400.0		3110.0		0		12,751		7,600		0								12,751				12,751

		320		D9				Pension Plan		400.0		3200.0		0		40,024		26,144		0								40,024				40,024

		321		D10				Assumption - Medical		400.0		3210.0		0		27,925		17,762		0								27,925				27,925

		322		D11				Assumption - Group Ins.		400.0		3220.0		0		15,302		4,984		0								15,302				15,302

		323		D12				Workers' Compensation		400.0		3300.0		0		12,953		8,136		0								12,953				12,953

		324												0		750,724		489,029		0				0		0		750,724		0		750,724

		325																		0

		326																		0

		327		D13		*		Comm. Equipment		400.0		4005.0		0		3,456		3,291		0								3,456				3,456

		328		D14		*		Operations Software Costs		400.0		4100.0		0		14,371		10,946		0								14,371				14,371

		329		D16		*		Office Equipment		400.0		4130.0		0		0		0		0								0				0

		330		D17		*		Tools & Equipment		400.0		4160.0		0		5,000		4,000		0								5,000				5,000

		331		D18		*		Surveys		400.0		4162.0		0		3,000		6,000		0								3,000				3,000

		332		D19				Insurance Claims		400.0		4350.0		0		5,000		5,000		0								5,000				5,000

		333		A33				Insurance - General Liability		400.0		4600.0		0		10,535		10,072		0								10,535				10,535

		334		A33				Insurance - Equipment		400.0		4601.0		0		184		152		0								184				184

		335												0		41,546		39,461		0				0		0		41,546		0		41,546

		336																		0

		337						Training & Development												0

		338		D21		*		Training & Dev.- Mgt.		400.0		4950.0		0		1,880		1,766		0								1,880				1,880

		339		D22		*		Training & Dev.- Staff		400.0		4960.0		0		3,000		2,250		0								3,000				3,000

		340												0		4,880		4,016		0				0		0		4,880		0		4,880

		341						Vehicles												0

		342		D23		*		Unleaded		400.0		6300.0		0		21,000		13,000		0								21,000				21,000

		343		D24		*		Diesel		400.0		6301.0		0		66,665		15,600		0								66,665				66,665

		344		D27		*		Equip. Maint.& Supplies		400.0		6311.0		0		46,882		11,148		0		35,734						46,882				46,882

		345		D28		*		2015 JCB Backhoe		400.0		6312.0		0		4,400		6,330		0								4,400				4,400

		346		D29		*		2016 Freightliner  3-Ton		400.0		6313.0		0		3,500		3,650		0								3,500				3,500

		347		D30		*		2019 F-550		400.0		6314.0		0		1,750		2,450		0								1,750				1,750

		348		D31		*		2019 Ford F-250		400.0		6315.0		0		1,075		425		0								1,075				1,075

		349		D32		*		2019 Nissan Frontier		400.0		6316.0		0		2,500		250		0								2,500				2,500

		350		D33		*		2018 F-150 XLT		400.0		6317.0		0		1,000		750		0								1,000				1,000

		351		D34		*		2015 Trackless		400.0		6318.0		0		6,525		5,525		0								6,525				6,525

		352		D35		*		Vehicle Repairs - Contingency		400.0		6320.0		0		5,000		2,500		0								5,000				5,000

		353		D35		*		2016 Ford F-150 Super Crew		400.0		6325.0		0		1,000		1,300		0								1,000				1,000

		354		D35		*		2020 Nissan - Lease		400.0		6326.0		0		5,050		5,050		0								5,050				5,050

		355		A33				Insurance - Vehicles		400.0		6345.0		0		16,875		7,564		0								16,875				16,875

		356												0		183,222		75,542		0				0		0		183,222		0		183,222

		357																		0

		358																		0

		359						Street Maintenance												0

		360		D37		*		Consulting Services		400		6400.0		0		30,590		28,390		0								30,590				30,590

		361		D38		*		Equip. Rent./ Subcontracting		400.0		6410.0		0		141,216		138,241		0								141,216				141,216

		362		D39				Tipping Fees		400.0		6411.0		0		2,078		1,855		0								2,078				2,078

		363		D40		*		Gravel - Asphalt		400.0		6412.0		0		89,318		124,750		0								89,318				89,318

		364		D41		*		Spare		400.0		6414.0		0		0		0		0								0				0

		365		D42		*		Supplies		400		6420.0		0		9,361		8,844		0								9,361				9,361

		366		D43				Property Tax - Sundry		400		6421.0		0		1,972		1,950		0								1,972				1,972

		367		D44				Recovery - Prov. NB Sum. Maint.		400.0		6422.0		0		(26,941)		(26,941)		0								-26,941				-26,941

		368												0		247,594		277,089		0				0		0		247,594		0		247,594

		369																		0

		370						Other												0

		371		D45		*		Snow/Ice Control		400.0		6430.0		0		449,840		653,813		0								449,840				449,840

		372		D46		*		Salt		400.0		6431.0		0		27,000		0		0								27,000				27,000

		373		D47				Recovery - Prov. NB Winter Maint.		400.0		6432.0		0		(88,569)		(88,569)		0								-88,569				-88,569

		374		D48		*		Public Transit		400.0		6440.0		0		38,405		35,161		0								38,405				38,405

		375		D49		*		Culverts		400.0		6442.0		0		19,500		14,500		0								19,500				19,500

		376		D50		*		Street Lighting		400.0		6450.0		0		121,723		112,810		0								121,723				121,723

		377		D51		*		Street Signs		400.0		6452.0		0		20,400		10,400		0								20,400				20,400

		378		D52		*		Railway Crossings		400.0		6454.0		0		1,750		1,750		0								1,750				1,750

		379		D53				Building Costs - River Valley Drive		400.0		8000.0		0		21,406		20,372		0								21,406				21,406

		380						Building Costs - Nerepis Road		400.0		8001.0		0		5,367		5,111		0								5,367				5,367

		381						Building Costs - Salt Shed		400.0		8002.0		0		12,459		9,841		0								12,459				12,459

		382												0		629,282		775,189		0				0		0		629,282		0		629,282

		383																		0

		384		D54				HST (.04286)		400.0		9900.0		0		49,729		52,625		0								49,729				49,729

		385																		0

		386						TOTAL						0		1,906,975		1,712,950		0				0		0		1,906,975		0		1,906,975

		387																		0

		388																		0

		389																		0

		390						ENVIRONMENTAL DEVELOPMENT												0

		391						Administration Personnel												0

		392		F1				Gross Wages		410.0		3000.0		0		87,743		82,003		0				87,743								87,743

		393		F2				Gross Wages - Casuals		410.0		3010.0		0		0		0		0				0								0

		394		F3				Overtime		410.0		3020.0		0		0		0		0				0								0

		395		F4				Vacation Replacement		410.0		3030.0		0		0		0		0				0								0

		396		F5		*		Clothing Allowance		410.0		3070.0		0		400		400		0				400								400

		397		F7				Receiver General - CPP		410.0		3100.0		0		3,873		3,500		0				3,873								3,873

		398		F7				Receiver General - EI		410.0		3110.0		0		1,467		1,245		0				1,467								1,467

		399		F8				Pension Plan		410.0		3200.0		0		6,975		6,499		0				6,975								6,975

		400		F9				Assumption - Medical		410.0		3210.0		0		3,686		3,686		0				3,686								3,686

		401		F10				Assumption - Group Ins.		410.0		3220.0		0		1,874		1,874		0				1,874								1,874

		402		F11				Workers' Compensation		410.0		3300.0		0		1,616		1,496		0				1,616								1,616

		403												0		107,634		100,703		0				107,634		0		0		0		107,634

		404																		0

		405						Administration Other												0

		406		F12		*		Planning/Eng. Consultant		410.0		3080.0		0		52,375		20,000		12,800				52,375								52,375

		407		F13		*		Office Supplies		410.0		4100.0		0		150		150		0				150								150

		408		F14		*		Telephone		410.0		4000.0		0		450		450		0				450								450

		409		F15		*		Travel/Mileage		410.0		4300.0		0		3,000		3,000		0				3,000								3,000

		410		F15				Car Insurance		410.0		4310.0		0		149		125		0				149								149

		411		A33				Insurance - General Liability		410.0		4600.0		0		10,535		10,072		0				10,535								10,535

		412												0		66,659		33,797		12,800				66,659		0		0		0		66,659

		413																		0

		414						Training & Development												0

		415		F17		*		Training & Dev.- Mgt.		410.0		4950.0		0		1,360		1,150		0				1,360								1,360

		416		F18		*		Appeal Committee		410.0		4960.0		0		5,000		5,000		0				5,000								5,000

		417		F18				Development Incentives		410.0		6010.0		0		82,843		55,540		0				82,843								82,843

		418		F19		*		Marketing & Dev. Communications		410.0		6600.0		0		3,300		2,000		0				3,300								3,300

		419												0		92,503		63,690		0				92,503		0		0		0		92,503

																				0

		420						Environmental Dev. Sub. -Total						0		266,796		198,190		12,800				266,796		0		0		0		266,796

		421																		0

		422		F20				Planning Advisory Committee - PAC		410.0		6610.0		0		14,500		14,000		0				14,500								14,500

		423																		0

		424		F21				Regional  Eco. Dev. Commission		410.0		6611.0		0		54,670		48,000		0						54,670						54,670

		425																		0

		426		F22				Regional Service Commission		410.0		6612.0		0		212,212		1,837		0				0		212,212						212,212

		427																		0

		428		F23		*		Beautification		410.0		6620.0		0		12,320		11,400		0				12,320								12,320

		429		F23				Litter Clean-Up Program		410.0		6625.0		0		4,500		4,000		0				4,500								4,500

		430		F24		*		Tourism - VIC (30% HST) 70% Labour		410.0		6630.0		0		4,650		32,000		0				4,650								4,650

		431		F24A		*		Tourism		410.0		6635.0		0		1,500		1,500		0				1,500								1,500

		432		F24A		*		Age Friendly Committee		410.0		6637.0		0		1,300		1,300		0				1,300								1,300

		433		F25		*		Spec. Events - Town Promotion		410.0		6640.0		0		10,000		10,000		0				10,000								10,000

		434		F25A		*		Canada Day		410.0		6645.0		0		11,000		11,000		0				11,000								11,000

		435		F26				Subdivisions - Property Taxes		410.0		6680.0		0		549		561		0				549								549

		436		F27				HST (.04286)		410.0		9900.0		0		7,784		4,594		0				7,784		0						7,784

		437																		0

		438						TOTAL						0		601,781		338,382		12,800				334,899		266,882		0		0		601,781

		439																		0

		440																		0

		441						ENVIRONMENTAL HEALTH												0

		442																		0

		443		K15		*		WW Garbage Collection		420.0		9510.0		0		49,487		0		47,130										49,487		49,487

		444		K13				WW Garbage Disposal		420.0		4000.0		0		16,572				15,065										16,572		16,572

		445		K19				Property Taxes		420.0		8020.0		0		1,038		1,090		0								1,038				1,038

		446												0		67,096		1,090		62,195				0		0		1,038		66,058		67,096

		447																		0

		448																		0

		449						HST(.04286)		420.0		9900.0		0		2,831		0		0										2,831		2,831

		450																		0

		451						TOTAL						0		69,927		1,090		62,195				0		0		1,038		68,889		69,927

		452																		0

		453						CULTURAL DEVELOPMENT												0

		454						Administration Personnel												0

		455		E1				Gross Wages		430.0		3000.0		0		0		0		0				0								0

		456		E2				Gross Wages - Casuals - Summer		430.0		3001.0		0		0		0		0				0								0

		457		E3				Gross Wages - Facility Supervisors		430.0		3010.0		0		33,114		12,000		0				33,114								33,114

		458		E4				Overtime		430.0		3020.0		0		0		0		0				0								0

		459		E5				Receiver General - CPP		430.0		3100.0		0		1,016		1,000		0				1,016								1,016

		460		E6				Receiver General - EI		430.0		3110.0		0		513		832		0				513								513

		461		E8				Pension Plan		430.0		3200.0		0		0		0		0				0								0

		462		E9				Assumption - Medical		430.0		3210.0		0		0		0		0				0								0

		463		E10				Assumption - Group Ins.		430.0		3220.0		0		0		0		0				0								0

		464		E11				Workers' Compensation		430.0		3300.0		0		508		731		0				508								508

		465												0		35,150		14,563		0				35,150		0		0		0		35,150

		466																		0

		467						Administration Other												0

		468		E14		*		Telephone		430.0		4000.0		0		2,000		1,000		0				2,000								2,000

		469		E15		*		Consulting		430.0		4005.0		0		0		0		0				0								0

		470		E16		*		Office Supplies		430.0		4100.0		0		0		0		0				0								0

		471		E17		*		Travel/Mileage		430.0		4300.0		0		200		200		0				200								200

		472		E18				Insurance/Car		430.0		4310.0		0		0		0		0				0								0

		473		E19		*		Miscellaneous		430.0		4900.0		0		0		0		0				0								0

		474		A33				Insurance - General Liability		430.0		4600.0		0		10,535		10,072		0				10,535								10,535

		475												0		12,735		11,272		0				12,735		0		0		0		12,735

		476																		0

		477						Training & Development												0

		478		E20		*		Training & Dev.- Mgt.		430.0		4950.0		0		0		0		0				0								0

		479												0		0		0		0				0				0		0		0

		480																		0

		481		E21A				Building Costs - River Centre		430.0		8001.0		0		84,828		78,460		0				84,828								84,828

		482																		0												0

		483		E21				HST (.04286)		430.0		9900.0		0		94		51		0				94								94

		484						TOTAL						0		132,807		104,347		0				132,807		0		0		0		132,807

		485																		0

		486						RECREATION												0

		487						Personnel												0

		488		G1				Gross Wages		500.0		3000.0		0		78,212		73,095		0				78,212								78,212

		489		G2				Wages - Program Co-ordinator -Tactical		500.0		3005.0		0		64,200		32,500		0				64,200								64,200

		490		G3				Gross Wages - Casuals		500.0		3010.0		0		9,420		16,700		0				9,420								9,420

		491		G4				Overtime		500.0		3020.0		0		0		0		0				0								0

		492		G5		*		Clothing Allowance		500.0		3070.0		0		0		0		0				0								0

		493		G6				Receiver General - CPP		500.0		3100.0		0		8,949		5,196		0				8,949								8,949

		494		G6				Receiver General - EI		500.0		3110.0		0		3,398		2,058		0				3,398								3,398

		495		G7				Pension Plan		500.0		3200.0		0		10,681		5,427		0				10,681								10,681

		496		G8				Assumption - Medical		500.0		3210.0		0		7,372		3,686		0				7,372								7,372

		497		G9				Assumption - Group Ins.		500.0		3220.0		0		3,747		1,874		0				3,747								3,747

		498		G10				Workers' Compensation		500.0		3300.0		0		3,636		2,296		0				3,636								3,636

		499												0		189,615		142,832		0				189,615		0		0		0		189,615

		500						Administration Other												0

		501		G11		*		Telephone		500.0		4000.0		0		1,100		960		0				1,100								1,100

		502		G12		*		Travel/Mileage		500.0		4300.0		0		7,620		5,940		0				7,620								7,620

		503		G13				Car Insurance		500.0		4310.0		0		120		0		0				120								120

		504		G14		*		Tactical Items from Plan		500.0		4320.0		0		10,000		10,000		0				10,000								10,000

		505		G15				Insurance - General Liability		500.0		4350.0		0		10,535		10,072		290				10,535								10,535

		506		G19		*		Vehicle Lease		500.0		4790.0		0		0		0		0				0								0

		506		G16-A33				Insurance - Equipment		500.0		4601.0		0		313		336		0				313								313

		507												0		29,688		27,308		290				29,688		0		0		0		29,688

		508						Training & Development												0

		509		G17				Training & Dev.- Memberships		500.0		4950.0		0		400		400		0				400								400

		510		G18		*		Training & Dev.- Conferences		500.0		4960.0		0		2,000		750		0				2,000								2,000

		511																		0												0

		512												0		2,400		1,150		0				2,400		0		0		0		2,400

		513																		0

		514		G20				Facility Supervisors		500.0		6700.0		0		14,976		18,720		0				14,976								14,976

		515																		0

		516						Other Activities												0

		517		G21		*		RV Track Lighting		500		6710.0		0		2,000		2,583		0				2,000								2,000

		518		G22		*		Playground - Equipment  Maint.		500.0		6712.0		0		6,000		4,000		0				6,000								6,000

		519		G23		*		Maintenance - Parks		500.0		6714.0		0		20,470		20,831		0				20,470								20,470

		520		G24		*		Maintenance - Contract Mowing		500.0		6716.0		0		15,084		13,713		0				15,084								15,084

		521		G24				Maintenance - Contract - Inspt.		500.0		6718.0		0		0		0		0				0								0

		522		G25		*		Dog Park		500.0		6720.0		0		2,205		2,820		0				2,205								2,205

		523		G26		*		Ball Fields		500.0		6722.0		0		30,471		28,796		0				30,471								30,471

		524		G27		*		Tennis Courts		500.0		6724.0		0		1,491		2,420		0				1,491								1,491

		525		G28		*		Walking Trail		500.0		6726.0		0		5,700		9,180		0				5,700								5,700

		526		G29		*		Waterfront - Wharf		500.0		6728.0		0		500		500		0				500								500

		527		G30				Programs/Grants		500.0		6730.0		0		20,460		12,200		7,260				20,460								20,460

		528		G31		*		Tailwhip Park		500.0		6735.0		0		6,000		3,000		0				6,000								6,000

		529		G32A				Saint John Field House Project		500.0		6739.0		0		0		0		0				0								0

		530		G32				River Valley Community Center		500.0		6740.0		0		111,000		108,000		0				111,000								111,000

		531		G32A		*		Splash Pad		500.0		6741.0		0		25,672		24,083		0				25,672								25,672

		532		G33				Property Taxes		500.0		6742.0		0		5,334		5,783		0				5,334								5,334

		533		G34		*		Special Events		500.0		6743.0		0		0		1,000		0				0								0

		534		G34		*		Unity Park - Summer Stage		500.0		6744.0		0		4,750		4,500		0				4,750								4,750

		535		G35				Centrum - Allocation		500.0		8000.0		0		48,791		42,929		0				48,791								48,791

		536		G35				Lions Bldg. - Allocation		500.0		8001.0		0		21,010		19,102		0				21,010								21,010

		537												0		326,938		305,440		7,260				326,938		0		0		0		326,938

		538																		0

		539		G36				HST (.04286)		500.0		9900.0		0		6,069		5,771		0				6,069								6,069

		540						TOTAL						0		569,686		501,221		7,550				569,686		0		0		0		569,686

		541						FISCAL SERVICES												0

		542																		0

		543		H1				Principal Long-term		600.0		9800.0		0		275,827		266,797		0				81,000				194,827				275,827

		544		H2				Interest Long-term		600.0		9810.0		0		54,397		62,310		0				17,980				36,417				54,397

		545		H3				Interest Short-term		600.0		9820.0		0		8,500		0		0				8,500								8,500

		546		H4				Bank Service Charges		600.0		9840.0		0		6,642		3,965		0				6,642								6,642

		547		H5				Transfer to Reserve		600.0		9850.0		0		0		100,000		0								0				0

		548		H5				General Capital Expenditures		600.0		9860.0		0		850,335		847,000		0				315,000				535,335				850,335

		549		H5				Federal Tax Adjustment		600.0		9855.0		0		0		1,428		0												0

		550						TOTAL						0		1,195,701		1,281,500		0				429,122		0		766,579		0		1,195,701

		551																		0

		552						DEFICIT, 2ND PREV. YEAR		600.0		9865.0		0		0		0		0

		553																		0

		554																		0

		555						BUILDINGS												0

		556																		0

		557						CENTRUM												0

		558																		0

		559		L1		*		Propane		800.0		8010.0		0		0		4,500		0

		560		L2		*		NB Power		800.0		8020.0		0		32,007		27,469		0

		561		L3				Property Tax		800.0		8030.0		0		17,164		17,907		0

		562		L4				Sewerage		800.0		8040.0		0		2,925		2,925		0

		563		A33				Insurance		800.0		8050.0		0		36,731		23,990		0

		564		L6		*		Cleaning		800.0		8060.0		0		28,031		28,031		0

		565		L7		*		Repairs & Maint.		800.0		8070.0		0		14,691		13,989		0

		566		L8		*		Supplies		800.0		8080.0		0		2,840		2,600		0

		567		L9		*		Cable Seniors/Fire		800.0		8090.0		0		207		207		0

		568		L10		*		Miscellaneous		800.0		8900.0		0		0		0		0

		569		L11				HST (.04286)		800.0		9900.0		0		3,333		3,291		0

		570												0		137,929		124,909		0

		571																		0

		572						Allocation to Fire		800.0		8000.0		0		(44,674)		(43,852)		0

		573						Allocation to Gen. Gov.		800.0		8001.0		0		(44,465)		(38,128)		0

		574						Allocation to Recreation		800.0		8002.0		0		(48,791)		(42,929)		0

		575						TOTAL						0		0		0		0

		576																		0

		577						F.D./AMB. NEREPIS RD. BLDG.												0

		578																		0

		579		L13		*		NB Power		850.0		8020.0		0		12,914		11,339		0

		580		L14				Property Tax		850.0		8030.0		0		6,932		7,228		0

		581		L15		*		Septic Tank		850.0		8040.0		0		125		125		0

		582		A33				Insurance		850.0		8050.0		0		11,075		7,215		0

		583		L17		*		Cleaning		850.0		8060.0		0		4,590		4,590		0

		584		L18		*		Repairs & Maintenance		850.0		8070.0		0		10,975		19,475		0

		585		L19				Spare		850.0		8085.0		0		0		0		0

		586		L20		*		Cable		850.0		8090.0		0		660		660		0

		587		L21				Miscellaneous		850.0		8900.0		0		0		0		0

		588		L22				HST (.04286)		850.0		9900.0		0		1,254		1,551		0

		589												0		48,526		52,183		0

		590						Allocation to Fire		850.0		8001.0		0		(24,942)		(26,822)		0

		591						Allocation to Gen Gov.		850.0		8003.0		0		(23,583)		(25,361)		0

		592												0		0		0		0

		593																		0

		594						TOTAL						0		0		0		0

		595																		0

		596						NEREPIS RD. WKS. GARAGE												0

		597																		0

		598		L23		*		Fuel		820.0		8010.0		0		0		0		0

		599		L24		*		NB Power		820.0		8020.0		0		3,079		3,049		0

		600		L25				Property Tax		820.0		8030.0		0		669		698		0

		601		A33				Insurance		820.0		8050.0		0		728		474		0

		602		L28		*		Repairs & Maint.		820.0		8070.0		0		728		728		0

		603		L29		*		Spare		820.0		8900.0		0		0		0		0

		604		L30				HST (.04286)		820.0		9900.0		0		163		162		0

		605												0		5,367		5,111		0

		606						Allocation to Transportation		820.0		8001.0		0		(5,367)		(5,111)		0

		607																		0

		608																		0

		609						TOTAL						0		0		0		0

		610																		0

		611						LIONS BUILDING												0

		612																		0

		613		L32		*		NB Power		830.0		8020.0		0		4,024		4,040		0

		614		L32		*		Spare		830.0		8010.0		0		0		0		0

		615		L33				Property Tax		830.0		8030.0		0		1,754		1,835		0

		616		L34				Sewerage		830.0		8040.0		0		325		325		0

		617		A33				Insurance		830.0		8050.0		0		4,258		2,774		0

		618		L36		*		Cleaning		830.0		8060.0		0		4,540		4,540		0

		619		L37		*		Repairs & Maint.		830.0		8070.0		0		4,455		4,050		0

		620		L38		*		Telephone		830.0		8075.0		0		337		306		0

		621		L39		*		Miscellaneous		830.0		8900.0		0		715		650		0

		622		L40				HST (.04286)		830.0		9900.0		0		603		582		0

		623												0		21,010		19,102		0

		624						Allocation to Recreation		830.0		8000.0		0		(21,010)		(19,102)		0

		625																		0

		626						TOTAL						0		0		0		0

		627																		0

		628						WORKS BUILDING RV DR.												0

		629																		0

		630		L41		*		Fuel		840.0		8010.0		0		0		0		0

		631		L42		*		NB Power		840.0		8020.0		0		5,683		5,868		0

		632		L43				Property Tax		840.0		8030.0		0		2,786		2,859		0

		633		L44				Sewerage		840.0		8040.0		0		2,275		2,275		0

		634		A33				Insurance		840.0		8050.0		0		2,623		1,709		0

		635		L46		*		Cleaning		840.0		8060.0		0		3,405		3,405		0

		636		L47		*		Repairs & Maint.		840.0		8070.0		0		4,070		3,700		0

		637		L48		*		New Shipping Container		840.0		8090.0		0		0		0		0

		638		L50				HST (.04286)		840.0		9900.0		0		564		556		0

		639												0		21,406		20,372		0

		640						Allocation to Transportation		840.0		8000.0		0		(21,406)		(20,372)		0

		641																		0

		642						TOTAL						0		0		0		0

		643																		0

		644						RIVER CENTRE												0

		645																		0

		646		L51		*		Spare		870.0		6400.0		0		0		0		0

		647		L52		*		Programs/Marketing /SJRS.		870.0		8000.0		0		3,060		3,060		0

		648		L52		*		Programs/Marketing/Local		870.0		8003.0		0		1,500		1,500		0

		649		L53		*		River Centre Events		870.0		8005.0		0		6,000		6,000		0

		650		L54		*		NB Power - Bldg./Site Lights		870.0		8020.0		0		14,211		10,418		0

		651		L55				Property Tax		870.0		8030.0		0		7,947		8,262		0

		652		L56		*		Septic Tank		870.0		8040.0		0		125		125		0

		653		L56				Insurance		870.0		8050.0		0		4,258		2,774		0

		654		L57		*		Cleaning		870.0		8060.0		0		5,430		5,430		0

		655		L58		*		Repairs & Maint.		870.0		8070.0		0		34,424		33,744		0

		656		L59		*		Supplies		870.0		8080.0		0		2,889		2,626		0

		657		L60		*		Equipment		870.0		8090.0		0		2,000		1,750		0

		658		L61		*		Miscellaneous		870.0		8900.0		0		0		0		0

		659		L62				HST (.04286)		870.0		9900.0		0		2,985		2,771		0

		660												0		84,828		78,460		0

		661						Allocation to Economic Dev.		870.0		8001.0		0		(84,828)		(78,460)		0

		662																		0

		663						TOTAL						0		0		0		0

		664																		0

		665																		0

		666						SALT SHED - SHANNON RD.												0

		667																		0

		668		L63		*		Spare		860.0		8010.0		0		0		0		0

		669		L64		*		NB Power		860.0		8020.0		0		0		0		0

		670		L65				Property Tax		860.0		8030.0		0		4,346		4,219		0

		671		L66				Spare		860.0		8040.0		0		0		0		0

		672		A33				Insurance		860.0		8050.0		0		6,549		4,266		0

		673		L67				Spare		860.0		8060.0		0		0		0		0

		674		L68		*		Repairs & Maint.		860.0		8070.0		0		1,500		1,300		0

		675		L69		*		Miscellaneous		860.0		8080.0		0		0		0		0

		676		L70				HST (.04286)		860.0		9900.0		0		64		56		0

		677												0		12,459		9,841		0

		678						Allocation to Transportation		860.0		8001.0		0		(12,459)		(9,841)		0

		679																		0
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Snow Control

		Previous Contract		$667,337

		AVL Tender		$1,050,000

		2023 Costs

		Contract		$467,136

		Extra Labour Cost		$225,000

		Diesel		$41,665

		Maintenance		$35,000

		Salt/Sand		$27,000

		Building		$7,000

		Total Snow 2022		$802,801

		Extra from 2021		$135,464

		Extra from Tender		$247,199





Change in Rev and Exp

		2022 Net Expenditures

		GBW - Ward 1		6,232,403

		Ward 2 (55%)		291,040

		Total		6,523,443

		Inflation 8%		652,344		10%		Expense increase

		Extra Costs - Compared to Budget		662,529

				Ward 1		Ward 2		Total

		Assesment 2022		435,573,150		61,811,400		497,384,550

		Assesment 2023		457,351,808		64,901,970		522,253,778		Ass. Increase %		5%

		Extra Assesment		21,778,658		3,090,570		24,869,228

		Average Rate needed		$1.3760

				2022 Rate		Increase

		Ward 1		$1.37				$1.5334		$7,012,902.62				6,855,643		1.02

		Ward 2		$0.49		$0.05		$0.54		$173,070

		Warrant 2022

		Ward 1		5,967,352

		Ward 2		303,247

				6,270,599

		Increase in Rev		589,436





Ward 2

		Reveune from Ward 2				- 0

		Lost Reveune from Fire Department				103,497

		Net Reveune				- 0

		Direct Local Costs		- 0

		New Councillor		24,000

		WW Recreation group		13,200

		Misc other costs		30,000		- 0

		Deficit				- 0

		What if we did not have Ward 2?

		Ward 2		2022 Cost		2023 Cost

		Fire invoice		$105,917.00		$105,917.00

		RCMP		$89,026.00		$93,477.30

		Dog control		$1,776.00		$1,776.00

		WW Rec		$13,200.00		$14,520.00

		Councillor				$24,000.00

		Other Various				$30,000.00

		Envision				$12,342.00

		Garbage		$62,195.00		$68,414.50

				$272,114.00		$350,446.80		Additonal Costs

		Net Exp 2023 Combined				$7,534,887.00

		Community Funding				$265,869.00

		Warrant				$7,269,018.00

		Less: Ward 2 Costs				$6,918,571.20

		Tax Base Ward 1				$   457,351,808

		Rate				$1.51

		Ward 1 2022 Warrant				$5,966,534.00

						$952,037.20

						15.96%





Budget Change from 2022

		Code						Dept.		Acc. No.		$		$		$

						NON TAX REVENUE:		Cost in						2023						2022

		Page						Cents								Ward 1		Ward 2		Total

		2				Sale of Services		(2.3)				0		98,983		96,388				96,388				2,595		2.7%						Non-Tax Revenue		$71,315		25.6%		Surplus from 2021

		2				Other Revenue		(1.4)				0		63,333		57,330		3,446		60,776				2,557		4.2%

		2				Surplus, 2nd. Prev. Year		(3.9)				0		187,750		114,716		6,871		121,587				66,163		54.4%						Expenditures

						TOTAL RECEIPTS		(7.6)				0		350,066		268,434		10,317		278,751				71,315		25.6%						Legislative		$55,781		38.0%		New councillor, additonal travel costs

														0																		General Government		$172,979		19.5%		Communications position, IT costs

						EXPENDITURES								0																		Policing		$43,162		5.1%

		3				Legislative		4.6				0		202,418		146,637				146,637				55,781		38.0%						Fire		$91,973		12.0%		Wages, Fuel, New Software

		4-5				General Government		23.9				0		1,057,849		866,109		18,761		884,870				172,979		19.5%						Other Protective Services		$9,623		24.0%		Dog Control

		6				Policing		20.4				0		887,448		755,260		89,026		844,286				43,162		5.1%						Transportation		$187,693		11.0%		Snow control $150k, Asphalt -40k,

		7-8				Fire		19.6				0		859,898		653,758		114,167		767,925				91,973		12.0%						Environmental Development		$149,619		33.0%

		9				Other Protective Services		1.1				0		49,777		37,580		2,574		40,154				9,623		24.0%						Environmental Health		$13,724		21.7%

		10-11				Transportation		43.6				0		1,900,643		1,712,950				1,712,950				187,693		11.0%						Cultural Development		$28,461		27.3%

		12				Environmental Development		14.4				0		602,803		440,384		12,800		453,184				149,619		33.0%						Recreation		$60,915		12.0%

		13				Environmental Health		1.6				0		77,009		1,090		62,195		63,285				13,724		21.7%						Fiscal		($85,799)		-6.7%

		13				Cultural Development		3.0				0		132,807		104,347				104,347				28,461		27.3%						TOTAL EXPENDITURES		$728,129		10.7%

		14				Recreation		13.1				0		569,686		501,221		7,550		508,771				60,915		12.0%

		15				Fiscal		27.4				0		1,195,701		1,281,500				1,281,500				(85,799)		-6.7%						Net Expenditures		$656,814		10.1%

		16-17				Buildings		0.0				0		0		0				0

						Deficit, 2nd. Prev. Year		0.0				0		0		0				0

				*		TOTAL EXPENDITURES		172.9				0		7,536,038		6,500,837		307,073		6,807,910				728,129		10.7%

														0

						NET EXPENDITURES		165.3				0		7,185,972		6,232,403		296,756		6,529,159				656,814		10.1%

														0

						COMMUNITY FUNDING GRANT		(0.1)				0		257,866		265,869		5,124		270,993

						RSC Grant								0

		6,912,300				WARRANT		1.26548				0		6,928,106		5,966,534				6,258,165

														0

						MUNICIPAL TAX BASE ('00)						4,355,133		5,476,776		4,355,133

								% Change		$ Change		Oustide Control		Inside Control

						Legislative		3%		55,781		27,681		28,100

						General Government		14%		172,979		134,464		38,515

						Policing		12%		43,162		43,162

						Fire		11%		91,973		82,923		9,050

						Other Prot. Services		1%		9,623		9,263

						Transportation		25%		187,693		172,693		15,000

						Env. Development		8%		149,619		149,619

						Environmental Health		1%		13,724		13,724

						Cultural Development		2%		28,461		20,581		7,880

						Recreation		8%		60,915		64,628		(3,713)

						Fiscal		16%		(85,799)		14,201		(100,000)

						Total				728,129		732,937		(5,168)

												101%		-0.71%





Budget Change from 2022

		



Oustide Control

Inside Control



Graphs

				2022		2023

		Sale of Services		96,388		98,983

		Other Revenue		60,776		63,333

		Surplus, 2nd. Prev. Year		121,587		187,750

		Community Funding		270,993		257,866

		Taxation		6,258,165		6,928,106

				2022		2023

		Legislative		146,637		202,418		3%

		General Government		884,870		1,057,849		14%

		Policing		844,286		887,448		12%

		Fire		767,925		859,898		11%

		Other Prot. Services		40,154		49,777		1%

		Transportation		1,712,950		1,900,643		25%

		Env. Development		453,184		602,803		8%

		Environmental Health		63,285		77,009		1%

		Cultural Development		104,347		132,807		2%

		Recreation		508,771		569,686		8%

		Fiscal		1,281,500		1,195,701		16%

				6,807,910		7,536,038

				2022		2023		Change

		Tax Base		497,351,950		547,677,620		10.12%

		Total Expenditures		6,807,910		7,536,038		10.70%

		Non-Tax Revenue		278,751		350,066		25.58%

		Net Expenditures		6,529,159		7,185,972		10.06%

		Grant Funding		270,993		257,866		-4.84%

		Warrant		6,258,165		6,928,106		10.71%

		Tax Rate - Ward 1		1.3700		1.3484		-1.57%

		Tax Rate - Ward 2		0.4906		0.6267		27.75%
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		Assessed Value				Tax Rate				Annual		% Change		Monthly		Annual

		2022		2023		2022		2023		Increase				Increase		Savings from

						$1.37		$1.35								$1.37 Rate

		$141,500		$157,200		$1,939		$2,122		$183.65		9.47%		$15.30		($31.44)

		$188,400		$206,300		$2,581		$2,785		$203.97		7.90%		$17.00		($41.26)

		$381,200		$423,600		$5,222		$5,719		$496.16		9.50%		$41.35		($84.72)

				2022		Change		% Change

		Assessed Value		141,500		0		0.00%

		Taxes @ 1.37		1,939		0		0.00%

		Taxes @ 1.3484				0		0.00%

		Savings				0







Administration Recommends:

• That the Council of the Town of Grand Bay-Westfield accept the 
proposed operational budget for 2023 as presented pending 
confirmation of the cost of the RCMP, the Fundy Regional Service 
Commission (FRSC) costs and insurance for a tax rate of $1.35.

and

• That the Council of the Town of Grand Bay-Westfield accept the 
proposed capital budget for 2023.

and

• That the Council of the Town of Grand Bay-Westfield accept the 
proposed sewerage budget for 2023 as presented with a utility rate of 
$350.
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2023 2022  Change $  Change % 
Non-Tax Revenue

Sale of Services 98,983              96,388        2,595           2.7%
Other Revenue 178,843            176,286      2,557           1.5%
Surplus, 2nd. Prev. Year 187,750            121,587      66,163        54.4%

Total Non-Tax Revenue 465,576            394,261      71,315        18.1%

Expenditures

Legislative 202,418            146,637      55,781        38.0%
General Government 1,055,992         884,870      171,121      19.3%
Policing 887,448            844,286      43,162        5.1%
Fire 858,701            767,925      90,776        11.8%
Other Protective Services 49,777              40,154        9,623           24.0%
Transportation 2,013,172         1,828,460   184,712      10.1%
Environmental Development 602,428            453,184      149,243      32.9%
Environmental Health 77,009              63,285        13,724        21.7%
Cultural Development 132,693            104,347      28,346        27.2%
Recreation 568,784            508,771      60,013        11.8%
Fiscal 1,195,701         1,281,500   (85,799)       -6.7%

Total Expenditures 7,644,123         6,923,420   720,703      10.4% 
Net Expenditures 7,178,547         6,529,159   649,388      9.9%

Community Funding Grant 257,866            270,993      (13,127)       -4.8%

Warrant 6,920,681         6,258,165   662,515      10.6%

Tax Rate - Ward 1 1.3501              1.3700        (0.02)            -1.45%

TOWN OF GRAND BAY-WESTFIELD
2023 GENERAL OPERATING FUND BUDGET
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