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Message from the Mayor

The historic and beautiful Town of Grand Bay-Westfield is located in
southern New Brunswick, along the St. John River. Our community’s
unique identity is strongly rooted in our people, our surroundings, and
our rich history.

Grand Bay-Westfield is a diversified and active community, offering an
outstanding quality of life. Our affordable housing, quality public
education system, seasonal community activities, and strong business
community coupled with a small-town charm can be found nowhere
else.

Grand Bay-Westfield offers the best of urban and rural New Brunswick, encompassing
both an active local business community and access to larger local and regional markets.
Minutes away from Uptown Saint John, Grand Bay-Westfield has fast and convenient
access to a variety of business, personal, and government services. With the American
border a one-hour drive away on recently upgraded highways, companies and
businesses in Grand Bay-Westfield and area have access to the largest market of its kind
in North America.

We are proud of our community, and we encourage you to browse our website to see for
yourself. On behalf of Grand Bay-Westfield Council, | am pleased to present our Town’s
Annual Report for 2020.

Grace Losier
Mayor 1997 - 2021



Legislative Authority

Municipal Annual Reports are prepared pursuant to Section 105 of the Local Governance
Act, and Regulation 2018-54.

This Report contains general information about the Town of Grand Bay-Westfield such as
its population, tax base, tax rate, and user charges, as well as detailed information
regarding Town Council, the provision of grants, and the types and cost of services
provided. The 2019 Audited Financial Statements are appended.




Council
The Town of Grand Bay-Westfield Council is composed of:

e Mayor Grace Losier
e Deputy Mayor Michael Likely whose appointment by Council Resolution as Deputy
Mayor was due to winning the popular vote among councillor candidates per the
Council Procedural and Organizational Bylaw #106, and
e Councillors
o Ryan Snodgrass,
o Beverly Day,
o Stephen Evans, and
o John Balemans.

Vision
To be an efficient, effective, and flexible organization responsible for the overall good of

the community. Enhancing quality of life by being sensitive to community needs in an
ever-changing and complex environment.

Mission

To be recognized as a community committed to enhancing the quality of life by fostering
a spirit of neighborly pride in a positive thriving environment second to none.

Motto
Community of Friends

Council Meetings

Meetings of Council are held on the second and fourth Monday of the month. Council

may schedule special and emergency meetings as required. Likewise, they may cancel
meetings. Council held 20 meetings with there being two special meetings, 18 regular
meetings of Council and 2 legal meetings.

Due to Public Health Regulations related to
the COVID-19 Pandemic, most meetings of
Council were held via ZOOM and broadcast
on YouTube to ensure public broadcast.
Meetings were held at the Community
Centrum in the Grand Bay Room.

Minutes of Council meetings can be found on
the Town’s new website Council Minutes -
Grand Bay-Westfield (grandbaywestfield.ca)
or by visiting the Town Administrative Offices
located at 609 River Valley Drive during
normal office hours.



https://grandbaywestfield.ca/council-minutes/
https://grandbaywestfield.ca/council-minutes/

Table #1: Council Attendance

Date Losier | Likely | Day Snodgrass | Evans Balemans | Total
Jan 13 V V v v V V 6
Feb 10 V V v v X V 5
Mar 9 v v 1/ 1/ v v 6
Mar 23 V V v v V V 6
Apr 14 v v 1/ 1/ ~ v 6
Apr 27 V V v v V V 6
May 1 v v 1/ 1/ ~ ~ 6
May 20 6
Special v v v v + +

May 25 ~ v 1/ 1/ ~ ~

June 8 V V v v v V

June 22 v v 1/ 1/ ~ ~

JS‘;'Z;Z V V y y V V 6
Aug 24 X V v v V V 5
Sept 14 V V v v V V 6
Sept 28 ~ ~ 1/ 1/ ~ ~ 6
Oct 13 V V v v V v 6
Oct 26 ~ ~ 1/ 1/ ~ ~ 6
Nov 9 V V v v V V 6
Nov 23 v v 1/ 1/ ~ v 6
Dec 14 X v X 1/ ~ ~ 4

TOTAL 18/20 | 20/20 | 19/20 | 20/20 19/20 | 20/20 116/120




Councillor Committee Appointments
Councillors are appointed to a variety of Committees to advance Council’s agenda and to

serve the community.

Table #2: Council Committee Appointments

Member of Council

Committee Appointment

Mayor Grace Losier

Beautification Committee

Emergency Measures Committee

Grants Committee

Special Events Committee

Summer Stage Committee

Town Promotion Committee

Economic Development Greater Saint John
Fundy Regional Service Commission
Regional Oversite Committee

Alternate: Greater Saint John Regional Facilities Commission

Deputy Mayor Michael Likely

Emergency Measures Committee

Grants Committee

Special Events Committee

Town Promotion Committee

Greater Saint John Regional Facilities Commission
Municipal Advisory Corporation

New Brunswick Municipal Employees Pension Plan

Councillor Ryan Snodgrass

Emergency Measures Committee
Grants Committee

Parks & Recreation Comprehensive Master Plan Steering
Committee

Special Events Committee
Summer Stage Committee
Town Promotion Committee

Union of Municipalities of New Brunswick




Councillor Beverly Day Age Friendly Committee
Emergency Measures Committee
Emergency Measures Director
Grants Committee

Planning Advisory Committee
PROKids

Special Events Committee

Town Promotion Committee

Councillor Stephen Evans Emergency Measures Committee
Grants Committee
Special Events Committee

Town Promotion Committee

Councillor John Balemans Emergency Measures Committee
Grants Committee

River Valley Community Centre Foundation Board of
Directors

River Valley Seniors Committee
Special Events Committee

Town Promotion Committee

Council Renumeration

Section 49 of the Local Governance Act states that local governments can provide a
remuneration and allowances to mayors and councillors. Remuneration, per diems, and
expenses for travelling on local government business outside of Grand Bay-Westfield are
authorized in #By-law 104 Remuneration of Mayor and Council. Per the Council Bylaw
#104 Renumeration of Mayor and Council, members were compensated per Table #3.
Annual increases are provided based on the Consumer Price Index of the previous
budget year. Expenses are based on receipts for meals, parking, accommodations
whereas mileage is a fixed $0.40/km.



Table #3: Council Remuneration

Elected Official Remuneration & Per Diems Expenses Total
Mayor Losier $29,616 $1,102 $30,718
Deputy Mayor Likely $15,224 $0 $15,224
Councillor Balemans $13,224 $0 $13,224
Councillor Day $13,224 $0 $13,224
Councillor Evans $13,224 $0 $13,224
Councillor Snodgrass | $13,224 $0 $13,224
Total $97,736 $1,102 $98,838

Community Profile

The Town of Grand Bay-Westfield, incorporated in 1998, is comprised of the former Town
of Grand Bay and the former Village of Westfield. Grand Bay-Westfield is located in
southwestern New Brunswick along the River Valley Scenic Drive running alongside the
Saint John River, one of the provincially designated scenic routes, and is home to a
community of 4,964 residents according to the 2016 Census.

As the gateway to the Lower St. John River Valley area, Grand Bay-Westfield partners
with four other communities to promote the Lower River Passage between Oromocto
and Hampton. The Town acts as a service centre to several surrounding small and rural
communities.

Grand Bay-Westfield is a contributor to projects which are a result of regional co-
operation, such as the Imperial Theatre, TD Station, the Trade and Convention Centre,
the Saint John Arts Centre, the Economic Development Greater Saint John Agency, and
the Aquatic Centre which are all in close proximity to the community.

The Town’s population has been stagnating despite an increase in housing stock.
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Chart #1: Population Over Time
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The population eroded between the last two censuses.

Chart ”2: Dwelling Count
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The housing inventory has been slowly increasing.



Chart #3: Demographics Over Time
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Of concern is the growth population 65 and over with both the Labour Force and 14 and

younger shrinking.

Map #1: Town of Grand Bay-Westfield Boundaries
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The Town of
Grand Bay-
Westfield is

- 59.86km?2 with a

population density
of 85.5 people per
kmZ2. Contrary to
the map, the
Town’s boundary
does not extend
into the river at
any point; the
Town’s boundary
is the river’s shore.



Amenities
Westfield Landing Public Beach




Amenities Continued
Tennis/Pickleball Courts Baseball Fields

Soccer Fields Unity Park

Playgrounds
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General Operating Budget

Property Tax Rate
Table #4: Property Tax Rates

Assessment Base

$382,520,300

Town Owner Occupied Tax Rate

$1.37/$100 of assessment

Town Commercial Property Tax Rate

$2.055/$100 of valuation

Provincial Residential Property Tax Rate

$1.1233/$100 of valuation

Provincial Commercial Property Tax Rate

$2.1860/$100 of valuation

Town/ Prov. non-home Occupied Tax Rate

$2.493/$100 of valuation

Town/Prov. Commercial Property Tax Rate

$3.556/$100 of valuation

Provincial Property Tax Administrative Fee

$0.0194/$100 of valuation

15




Revenue

The Town’s revenue in 2020 totaled $6,235,960 with property tax comprising the largest
single revenue stream. Noted that approximately 98% of property tax revenue is derived
from residential property taxes. The Community Funding Grant has been falling.

Chart ”4: Revenue by Source

Other Revenue Surplus, 2nd. Prev.

Service $223,863 $70,480 1% Year $55,987 1%

4%

Community
Funding Grant
$645,014 10%
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Expenses

The approved operating budget in 2020 was $6,235,960. Actual expenditures for 2019
totaled $5,954,610. Due to supplementary revenues, the surplus for the year was
$55,987.

Chart #5: Expenses by Department

Legislative,

Buildings, 0 $154.175

Fiscal, $1,294,867 °°“°’;',§;‘;°;;“‘°“h

Policing, $716,748
Recreation, $478,441

Fire, $690,566

Environmental
Development,
$267,979
Other Protective
Services, $38,708



Organization

The Town of Grand Bay-Westfield is served by a CAO, who is new in 2020, and five
department heads including the Development Officer, Fire Chief, Recreation Director,
River Centre Coordinator, and the Works Commissioner. The Department Heads provide
leadership over Administrative Services, Environmental Development, Protective
Services, Public Works, Recreation and Cultural Services, and Waste Water Services To
sustain the ongoing operations of the Town requires 14 full-time employees along with 3
Seasonal Staff in Works who are employed between April and December, 2 casual staff
in the Recreation Department, and 4 Summer Seasonal Staff at the River Centre.

Chart #6: Organizational Chart

Administrative
Assistant

Confidential

Assistant
Clerk

Secretary

Works Recreation Fire Chief/Acting Development River Centre
Commissioner Director Deputy CAO Officer Coordinator

: Deputy
Superu.\tendent 2 Casual Chief/[Equipment 4 Seasonal
of Public Works Officer

Training Officer
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Community & Regional Relations

Collaborating with its regional neighbours, the Town contributes to the ongoing
operations of a number of agencies, boards and commissions.

Table #5: Regional Agencies, Boards & Commissions Contributions

Regional Agency/Board/Commission Contribution
Canada Games Aquatic Centre $37,023
Economic Development Greater Saint John $28,320
Fundy Regional Service Commission $1,277
Imperial Theatre $19,936
Saint John Arts Centre $7,571
Saint John Trade & Convention Centre $33,955
TD Station $32,041
Total $160,123
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Grants

Social & Environmental Purposes

An important part of the Town’s purpose is to foster the economic, social and
environmental well-being of the community. The following grants were provided:

Power of
Humanity Awards

P OUR
vol_E!N‘I‘EERS

¥
’ ’IIMI G :

‘ mmmm;r “M

Table #6: Social & Environmental Grants

Group Contribution

Canadian Red Cross: Humanity Awards $1,000
Church of the Resurrection $15,000
Honour Our Veterans $1,000
Local Student at New Brunswick Community College $500
Local Student at University of New Brunswick $500
PROKids $2,200
River Valley Coins $600
River Valley Community Centre: Bubble Soccer $700
River Valley Community Centre Operating Grant $100,000
Volunteer Appreciation $868
Westfield Golf & Country Club $4,000

Total $126,368
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Economic Development Activities & Grants

to promote workforce development, business
investment, entrepreneur development and economic

d | t.
ECONOMIC svelopmen
DEVELOPMENT

GREATER SAIMT JOHH

u The primary contribution for economic development was

The Saint John Sculpture Symposium promotes public art 'E}}
through a network of sculptures in other communities hx@ o
resulting in a self-guided tour of public art. Due to COVID-19

Public Health Regulations the five-year symposium has SBH Illm'ﬁ
been suspended with the remaining sculpture to be SAINT JOHN

delivered in 2022.

Two grants were dispensed according to the Town’s Commercial Signage Grant
Program.

Table #7: Economic Development Activities and Grants

Activity Contribution
Commercial Signage Grant Program $1,950
Economic Development Greater Saint John (EDGSJ) $28,320
Saint John Sculpture Symposium $11,500
Total $41,770
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Municipal Services

General Government

A variety of expenditures are captured within the General Government category totaling
$787,238. Expenses covered includes salaries and benefits for Mayor and Council and
Council Contingency Fund, Town Administration, Town Manager/CAOQ, IT, Association
dues, insurance, assessment costs, miscellaneous grants, Audit and Solicitor fees,
building costs and training.

Protective Services
Chart #7: Protective Services Expenditure by Category

Other Protective Services,
$38,708

Policing

Policing services are provided by the RCMP
under contract. the detachment office is
... located at 21 Chestnut Drive, Grand Bay-
Westfield. The RCMP provide the following
services:

e Outside detachment emergency

e Criminal record checks, phone,

e Fingerprints e Police certificate,

e General information, e Report a crime, and

e Non-emergency complaints, e vulnerable sector check,

The RCMP office hours are Monday — Friday 8:30 — 12:30, 1:30 — 4:30.
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Animal Control Services

Animal control services are provided on a
contract basis by Ann Savoy. Our Big Paw
Little Paw Dog Park is located at 319 Highland
Road offering a one acre fenced facility for dog
owners to enjoy.

Emergency Measures Services

Emergency Measures Services are provided by the
Town Emergency Measures Organization (EMO)
comprised of 25 members including volunteers
and staff. EMO meets regularly, undertakes
appropriate training to responsibly service the
community and activates the Town Emergency
Operations Centre as deemed advisable. The
Emergency Operations Centre is located at 609
River Valley Drive and is equipped for training and
emergency operations.

Fire Rescue Services

Fire-Rescue Services are provided by the Grand
Bay-Westfield Volunteer Fire-Rescue Department.
Facilities are at 609 River Valley Drive (Station #1),
493 Nerepis Road (Station #2), and 319 Highland
Road (Training Facility). Fire-Rescue provides fire
prevention, suppression, investigation and non-fire
related rescue services to the Town, and the Local
Service District of Westfield West, through the
services of 45 volunteer firefighters, a full-time Fire
Chief, Deputy Fire Chief and Training Officer.

Grand Bay-Westfield Fire-Rescue has a fleet of
nine vehicles including:

o 2 fire pumpers,
2 fire tankers,
a Rhino, and
Rescue Trailer.

The cost of the service is shared across the
service area on a proportional basis using the
Town and Local Service District tax bases.
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Environmental Development Services

The Environmental Development Services budget, $259,568, is composed of a variety of
services including: ranging from land use planning to tourism to beautification.

Table #8: Environmental Development Services Expenditures

Category Amount
Land Use Planning $136,443
VIC, PAC, Greater SJ Regional Facilities Commission, $63,566
Economic Development Greater SJ, Beautification,
Miscellaneous Service $8,440
Total $208,449

The Planning Department examines building plans, issues Building Permits and reviews
building activity.

The unparalleled beauty of this picturesque community
is set against the backdrop of the rolling Nerepis Hills and
B L the Loch Alva Provincial Natural Protected Area.

Table #9: Environmental Development Services Activity and Revenue

Category Amount
Building Permits 72
Permit Fees $17,907
New Lots via Subdivision 3
PAC Meetings 9
PAC Applications 15
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Environmental Health Services

The budget allocation of $1,069 is due to the property tax the Town pays for the
brownfield site of the decommissioned landfill. Access to environmental health services
are located at the Fundy Regional Services Commission at the Crane Mountain Landfill
located at 10 Crane Mountain Road on a user pay basis.

Recreation & Cultural Services

Recreation and Cultural services are delivered through the Recreation Department’s
Recreation Director and the River Centre Coordinator.

Table #9: Recreation and Cultural Services Expenses

Highlighted Expenses Amount
Staffing (2 FTE, 4 PTE) $159,833
River Valley Community Centre $100,000
Total $638,274

Table #10: Grants Received

Grants Amount
SEED Grant Program $9,828
Federal Summer Career Program $8,215
Total $18,043
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Transportation Service
Total budgeted expenditures for Transportation Services was $1,646,336.

e Transportation Services are provided by the Town Works Department which
incurs expenditures related to public works administration and engineering.

e There are 63.6 kms of roads in the Town, consisting of provincial and municipal
roads.

e The Town is responsible for the capital and maintenance costs for the 45.7 kms of
Provincially Designated Roads including River Valley Drive/Nerepis Road and
Ferry Road.

e Provincial roads are funded through Summer and Winter Maintenance
agreements with the Province of New Brunswick.

e Capital improvements to River Valley Drive and Nerepis Road are funded by the
Province of New Brunswick as they are classified as designated highways.

e Snow and ice control and major road work are provided on a contract basis by
means of public tender.

e The Town Works Department fleet is comprised of a Trackless MT, a Backhoe,
Dump trucks, an Asphalt Roller, a 1 Ton Truck, 3 light trucks and trailers.

e Capital highlights include the purchase of a new utility trailer with dump and test
well drilling on Highland Road as part of relocating the Works Garage.

Table #11: Transportation Services Expenses

Category Expenses

Administration & Engineering $461,825
Equipment $41,806
Maintenance: Roads, Streets, Traffic $324,431
Services
Street lighting $110,893
Building Costs $33,930
Snow & Ice Control $623,553
Street Signs, Culverts, Public Transit, $49,898
railway crossings

Total $1,646,336
Capital $928,000
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Fiscal Services

Costs for interest on short and long-term loans, principal repayment of long-term debt,
and transfers to reserve funds for future expenditures and capital expenditures totaled

$1,294,867.

e Major projects in 2020 included Road and street improvements,

¢ TMR Radios,

e Bunker Gear for the Fire Department,

e Sandbagger for the EMO,

e River Centre Deck upgrade,
e Well Testing on Highland Road, and

e Truck Lease Buyouts.
Table #12: Fiscal Activity

Category Expense
Principal Repayments $225,188
Interest Payments $70,800
Short-term Interest & Bank Service Charges | $8,879
Total $304,867
Capital Expenditure $900,000
Transfer to Reserves $90,000

Table #13: General Fund Debt

Purpose Year Amount Borrowed Term
Recreation: Splash Pad 2018 $347,000 15 Years
Protective Service: Fire Truck 2014 $415,000 15 Years
Transportation Services 2013 $270,000 5 Years
Transportation Services 2013 $600,000 (Col. Nase Blvd) | 15 Years
Recreation, Protective Services, | 2012 $315,000 10 Years
Transportation Services

Total $1,947,000

27




Sewerage Utilities

Administered and maintained through the Works Department, the sewerage system
provides wastewater services to 1,776 properties. The total budgeted expenditures was
$497,169.

Consisting of 35.15 km of piping, three lift stations and a 1.15-hectare lagoon, the system
complies with provincial and federal regulations.

Table #14: Expenditures

Category Expense
Administration $132,165
Maintenance $227,161
Total $359,326

Per Bylaw #2 the utility is funded by user fees. The total amount of user fees collected
was $480,000 with arrears totaling $18,691.

Fiscal Services

Total budgeted expenditures of $137,843 covered costs for interest on short- and long-
term loads, principal repayment of long-term debt and transfers to reserves for future
expenditures.

Table #15: Fiscal Activity

Category Expense
Principal Repayments $100,000
Interest Payments $21,748
Total $121,748
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Table #16: Wastewater Fund Debt

Purpose Year Amount Borrowed Term
Environmental 2017 $576,000 10 Years
Health Services
Environmental 2012 $200,000 15 Years
Health Services
Environmental 201 $205,000 10 Years
Health Services
Environmental 2009 $150,000 10 Years
Health Services

Total $1,131,000
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Appendices

Audited Financial Statements
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TOWN OFF GRAND BAY-WESTFIELD

NOTICE TO READER

AND UNAUDITED FINANCIAL STATEMENTS

DECEMBER 31, 2020




Capital assets

Bank loan

Long-term debt

Due to General Revenue Fund
Investment in capital assets

TOWN OF GRAND BAY-WESTFIELD

GENERAL CAPITAL FUND
BALANCE SHEET

DECEMBER 31, 2020

ASSETS

b

20

S___20963.013

LIABILI™™S & EQUITY

b 297,778
2,321,813
115,190

37,228,232

$ 39,963,013

Unaudited - See Notice to Reader
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TOWN OF GRAND BAY-WESTYIELD

GENERAL CAPITAL FUND
ST/ " MENT OF SOURCE AND APPLICATION OF CAPITAL FINANCING

FOR THE YEAR ENDED DECEMBER 31, 2020

2020
Source
Transfers from
Province of New Brunswick 2,832
Government of Canada 342069
General Revenue Fund 987,992
General Capital Reserve Fund 100,130
) 1,433,023
Application
Debt repayment b 225,188
Capital expenditures 1.207.835
g 1,433,023

Unaudited - See Notice to Reader
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192556
722,665
701,196

180,166

1,796,583

218,597

1,577.986

1,796 S33_



TOWN OF GRAND BAY-WESTFIELD

GENERAL CAPITAL FUND
STATEMENT OF INVESTMENT IN CAPITAE ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2020

Balance - beginning of year

Add:

Contributed from General Revenue Fund
Capital expenditures
Debt repayment

Contributed from General Capital Reserve Fund
Capital expendiiures

Contributed from Province of New Brunswick
Equipment

Contributed from Government of Canada
Engineering structures

Deduct:
Prior period adjustment
Cost of capital assets disposed of during the year

Balance - end of year

(55

020

b 36,217,324 3

762,804
225,188

100,130
2,832
342,069

1423023
3/,030,847

412 615
422 615

$ 37,208 732 3

Unaudited - See Notice to Reader

2019

35,040,385

482,599
218,597

180,166
192,556
722,665
1,796,583
36 236,968
128,528
490,616
619,144

36,717 824




TOWN OF GRAND BAY-WESTFIELD

GENERAL REVENUE FUND
BAILANCE SHEET

DECEMBER 31, 2020

ASSETS
202 2019
Current
Cash 3 350,035 £ 440,629
Accounts receivable 228,283 628,708
Inventory 36,424 68,662
Due from General Capital Fund 115,190 79,037
Due from Sewerage Capital Fund 67911 39,368
Due from Sewerage Revenue Fund 04,144 50,084
Investments 13,764 13,363
905,751 _ $ 1,319,851
LIABILITIES
Current
Accounts payable i 641,221 3 1,116,296
Deferred Revenue 13,281 _ 11,035
654,502 1,127,331
SURPLUS
Surplus - beginning of year 192,520 180,045
Add:
Surplus of current year 114,716 136,534
307,236 316,579
Deduct:
Surplus ot second previous year {55,987) (124,059)
Surplus - end of year 251,249 192,520
$ 905,751 $ 1,319,851
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TOWN OF GRAND BAY-WES™'ELD

GENERAL REVENUE FUND
STATEMENT OF REVENUE AND EXPENDITURE

FOR THE YEAR ENDED DECEMBER 31, 2020

2020 2020 2019
Budget Actual Actual
Revenue
Warrant of assessment S 5,240,616 § 5240616 % 5,148,442
Sales of services 215,863 209,994 169,531
Other revenue from own sources 78,480 74,889 114,046
Community funding and equalization grant 645,014 661,712 026,687
Other transfers
Surplus of second
previous year 55,987 55987 124,059
6,235,960 6,243,198 6.182 745
Expenditures
General government services 945,463 903,786 965,377
Protective services 1,446,021 1,437,009 1,445,057
Transportation services 1,646,337 1,571,138 1,915,302
Environmental health services 1,06% 1,048 1.048
Environmental development
services 267,979 203,585 251,732
Recreation and cultural
services 474,391 383,352 419,153
Economic development
services 159,833 140,048 139,808
Fiscal services 1,204,867 1,068,426 783,754
Transfers
General Capital Reserve Fund on 000 420,000 125,000
6,233,960 6,128 482 6,046,221
Surplus for the year ¥ - $ 114

5§ 136,534
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Sale of Services
Recreational
Fire - Local service district

Other Revenue from Qvwn Sources
Licenses and permits
Animal
Construction

Return on investments
Interest

Other

TOWN OF GRAND BAY-WESTFIELD

GENERAL REVENUE FUND
SUPPLEMENTARY SCHEDUI ~ JF REVENUE ACCOUNTS

DECEMBER 31, 2020

2020 2020 2019
Budyget Actual Actual
b 16,500 $ 10,631 18,787
199,363 199,363 150,744
b 215,863 b3 209,994 169,531
$ 3,000 3 3,007 3,234
13,000 19,620 17,200
16,000 22627 20434
6,000 5,742 12,556
56,480 15,520 81,056
$ 78,480 8 74,889 114,046
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